VINHHOAN

July IR Newsletter

7M export value up by 10% yoy

Shipping in July slowed down due to Yietnam Ministry of Agriculture and Rural Development's newly promulgated
Decision Mo. 2636/Q0-BMNN-QLCL dated June 29, 2016 regarding the inspection, certification of Silunformes fish
consignments intended for export to the U.S. Accordingly, 100% Siluriformes fish consignment intended for
export to the U5, from 15 July, 2016 to 15 October, 2016 shall be inspected, tested and granted health cerificate
for food safety by NAFIQAD. As all consignments have to be tested, this process takes longer than usual, and
causes a delay in pangasius companies’ shipments to U5 while waiting for health certific ate from NAFIQAD.
Despite this delay, Vinh Hoan still managed to increase its sales by 10% yoy, at USD15%million, in which volume
went up by 16%.

Topped the pangasius market, gaining more share in 2Q16

With 20016's pangasius export value reported at $129.26million (source: Vietnam Customs), Vinh Hoan topped the
pangasius market with share increased to 16% versus 2015's 15%. The US exporters group (Vinh Hoan, Bien
Dong Seafood, and Golden Cluality) all gained more share in 20, while others remained steady or ceded their
share.
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New three-arm organization structure announced, focusing more
on Vinh Hoan's core business

“inh Hoan just announced its recrganization into 3 divisions:

« Vinh Foods: Provides premium seafood from sustainable aguaculture.

« Winh Aquaculture: Helps advance sustainable tropical aguaculture with a combination of research, development,
and education.

« Winh Wellness: Provides premium wellness products derived from sustainable aquac ulture.

The divisions refect three different aspects of Vinh Hoan's sustainable aguaculture business. Vinh Hoan's CEOQ -
Ms. Mguyen Mgo Vi Tam- said with this new structure, the company will operate more effectively in the sense
that it allows the company to explain the values it can offer to its global markets with greater visibility and deeper
focus.

The introduction of the new divisions includes an update of Vinh Hoan's graphic profile and brand identity created
by the US/Sweden-based marketing consulting firm, Duffy Agency. The company and its three divisions'
websites can be reached via the following addresses:
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Kim ngach xuat khau 7 thang tang 10% so vdi cung ky

Xudt khau trong thang 7 cham lai do anh huéng béi Quyét dinh méi duroc ban hanh tir B Néng nghiép va phat
trién nong thén. Theo Quyét dinh sé 2636/QD-BNN-QLCL ban hanh ngay 29/06/2016 quy dinh vé viéc kiém tra,
chirng nhan an toan thrc pham déi véi cac 16 hang xudt khau ca thude b Siluriformes vao M§, 100% céc 16

hang xudt khau tir giai doan 15/07/2016 dén 15/10/2016 s& dwoc kiém tra, 14y mau kiém nghiém va ching nhan



an toan thure pham bdi NAFIQAD trirée khi xuat. Vi tat ca cac 16 hang déu phai duoc kiém tra va kiém nghiém,
qua trinh nay sé& dién ra cham hon binh thuéng, din dén swr cham tré ddi véi cac 16 hang xudt khiu vao M vi
phai doi NAFIQAD cép chirng nhan An toan thuc phdm méi droc xudt.

Du vay, kim ngach cla Vinh Hoan van tang trréng 10% so véi cung ky, dat 159 trigu USD trong 7 thang, trong
d6 khéi lrong xuat tang 16%.

Dan dau thi trwdng xuat khau ca tra, tang trudng thi phan trong 6
thang

Véi kim ngach xudt khau c4 tra 6 thang dat 129.26 triéu USD (theo théng ké tir Téng cuc Hai quan), Vinh Hoan

tiép tuc dn dau nganh c4 tra Viét Nam, véi thi phan ting trrding 18n 16% so véi mire 15% clng ki 6 thang nam
2015. Nhém cac nha xudt khiu vao M§ (Vinh Hoan, Bien Dong Seafood, va Golden Quality) déu tang trudng thi
phan trong 6 thang, trong khi cac céng ty con lai hodc gitk nguyén hodc giam thi phan
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Cong bo sd do to chirc mdi vai 3 bo phan, tap trung vao mang kinh
doanh cot 16i

Yinh Hoan vira cdng b tai co cau td chire vai 3 bd phan:

- Vinh Foods: Cung cp san pham thiy san chat lrong cae cd ngudn gée tir nudi tréng bén virng.

- Vinh Aquaculture: Gidp ¢ 3i tién nganh nudi tréng bén vikng cac loai thiy san nhiét déi véi sur phéi hop cla cac
céng tac nghién ciru, phat trién, va dao tao nudi trong thdy san bén vikng.

- Vinh Wellness: Cung cdp cac san phdm chim séc sire khde cé nguén gbc tir nudi tréng thiy san bén viing.



M&i bé phan thé hién cdc mang khac nhau trong hoat déng kinh doanh thiy san bén vitng. Téng Giam déc Vinh
Hoan — Ba Nguyén Ngd Vi Tam — tin twéng co cdu té chirc méi sé thic ddy céng ty van hanh hiéu qua hon vi
cac bd phan gidp Vinh Hean giai thich rd cac gia ti ma céng ty cung cap cho thi trnréng todn cdu véi tam nhin
réng hon va su tap trung cac hon.

Viéc gi¢ri thiéu cac bd phan méi bac gbm thay ddi vé bd thiét ké va nhan dién thrrong hidu, droe sang tac b
céng ty Duffy Agency — cong ty twr van marketing tai M§ vaThuy Dién. Trang web méi ca Vinh Hoan va céc bd
phan nhu bén dudi:
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