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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phac

CONG TY CO PHAN
VINH HOAN TP. Cao Lénh, ngay 23 thang 04 nam 2009

BAO CAO THUONG NIEN

NAM 2008

I. LICH SUHOAT DPONG CUA CONG TY

1. Qua trinh phat trién va nhirng sw kién quan trong:

Cong ty C6 phan Vinh Hoan dugc chuyén doi tir Cong ty TNHH Vinh Hoan hoat dong theo Gidy
ching nhan dang ky kinh doanh s6 5103000069 ngay 17 thang 4 nam 2007 do S& Ké hoach va
Pau tu Tinh Dong Thép cip. Cong ty C6 phan Vinh Hoan dugc thira huong quyén loi va trach
nhiém tir Cong ty TNHH chuyén sang. Thoi diém khoa s6 ké toan cong ty TNHH chuyén giao
cho cdng ty Co phan 1a ngay 31/03/2007.

Vén didu 18 tai ngay 31/12/2008: 300.000.000.000 VND

Cé&c c6 dong bao gom:

Co6 dong Vén gop Ty Ié (%)
Ba Truong Thi Lé Khanh 179.650.000.000 59,88
Céc co dong khac 120.350.000.000 40,12
céng 300.000.000.000 100,00

Tru sé hoat dong

Dia chi :  Qudc Lo 30, phuong 11, TP Cao Lanh , tinh Bong Thap.

biénthoai : 067 3891166

Fax : 067 3891672

Email :  vh@vinhhoan.com.vn

Masdthué : 1400112623

Hoat dong chinh cua Cong ty la:
- Nubi trong, danh bét, ché bién, bao quan thiy hai san va cac san pham tir thiy hai san. Mua ban
thuy hai san.

- Mua ban may mac thiét bi, hoa chat, nong san thyc pham, sic san, nguyén vat liéu phuc vu san
xuat, ché bién thuy hai san; ché bién thirc an thay san.

- San xuét va mua ban thire an gia stic, gia cam va thily san, thude thi y thity san. Cac dich vy thi
y thuy san (tu van str dung thudc, thire an va ki thuat nudi trong thiy san).
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- Kinh doanh dich vu du lich sinh thai.
- San xuit bao bi gidy, in cac loai.
- Xay dung nha céc loai, kinh doanh bat dong san.

Danh sach céc cong ty con:

Ty lé Quyén
Tén cong ty Dia chi li ich biéu quyét
Cong ty Co phan thic an  Qudc 16 30, Cum cdng nghiép 69,80% 69,80%
thay san Vinh Hoan 1 Thanh Binh, huyén Thanh Binh,
tinh Bong Thép
Cong ty TNHH Vinh 3371, Gostetter-rd, San Jose, 100,00% 100,00%
Hoan (Hoa Ky) California 95132, Hoa Ky

2. Nhirng sw kién quan trong trong nim:
Niam 2008 Tap doan d& hoan thanh va dua vao sir dung Nha may ché bién thuy san (Xi nghiép s6
3) va Nha may ché bién thuc an thiy san Vinh Hoan 1.

3. Pinh huéng phat trién:

- Tiép tuc ddy manh da dang hoa thi trudng, da dang hoa san pham, day manh cac hoat dong
quang ba tiép thi, dé ngay cang khang dinh vi thé ctia cong ty trong nganh thiiy san néi chung va
nganh ché bién ca tra, basa Viét Nam noi riéng.

- Tiép tuc du tu va hoan thién cac du an dang thuc hién, co ké hoach nang cép xi nghiép cii dé
nang cao nang lyc va da dang hda san pham san xuét, ting kha nang canh tranh vé chat lwong va
gidca.

- Hoan thién chuong trinh nudi “Green Farm* va lay chimg nhan tiéu chuan nuéi qubc té
AquaGap do t6 chirc IMO cép cho toan viing nudi cia cong ty, phan dau hé thong nudi cung cap
40% nhu cau nguyén liéu cho san xuat trong nam 2009 va khoang 70% cho nhiing nam tiép theo,
g6p phan 6n dinh va Kiém soat vé mat chat lugng va gia ca ngudn nguyén liéu cung cap cho nha
may.

- Tiép tuc duy tri hé thdng quan 1y chét lugng theo HACCP, ISO, BRC phén d4u dat ching nhan
ISO 17025 cho phong kiém nghiém dé ting nang lyc san xuét va ting uy tin cho Cong ty.

- Tim Kiém co hoi déu tur tai chinh ngan va trung han dé t6i da hoa loi ich str dung von.
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Il. BAO CAO CUA HQOI PONG QUAN TRI

1. Nhikng nét néi bat ciaa két qua hoat ddng trong nim va tinh hinh thuc hién so
v6i ké hoach:

Nam 2008 Hoi dong quan tri cong ty Vinh Hoan d4 dat ra cac chi tiéu vé ké hoach san xuat kinh

doanh cho tap doan nhu sau:

- Doanh thu nam 2008: 2.010 ty dong, tang 11,86% so vai nam 2007.

- Loi nhuan sau thué nam 2008: 124 ty dong tang 0,76 % so véi nam 2007.

Véi céc chi tieu dugc giao noi trén, Ban Giam dbc, cac can bo quan ly va nguoi lao dong cua
Cong ty trong nam d& c6 nhing nd lyc rat I6n, ¢ gang hoan thanh ké hoach dit ra trong bbi canh
chung ciia nén kinh té nam 2008 gip nhiéu kho khan. Cy thé nhu sau:

1.1. Két qua hoat dong kinh doanh nim 2008 — B4o C4o hop nhit:

Theo két qua hoat dong san xuat va kinh doanh nam 2008 Vinh Hoan hoan thanh vuot ké hoach
21,5% veé doanh thu va giam 35,43% vé loi nhuan sau thué.

DVT : Triéu dong
KE HOACH  THUCHIEN

STT CHI TIEU

NAM 2008 NAM 2008
1  Doanh thu thuan ban hang va cung cap dich vy 2.010.179 2.442.450
2 Loi nhuan sau thué thu nhap doanh nghiép 123.959 80.043
3 Mic do hoan thanh ké hoach 2008 vé DT 21,50%
4 Muc d6 hoan thanh ké hoach 2008 vé LNST (35,43%)
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1.2. Két qua hoat dong kinh doanh cua céng ty me:

Nam 2008 Vinh Hoan dat doanh thu thuan gan 2.347 ty dong ting 31,14% so véi nam 2007 va
vuot 16,75% so véi ké hoach. Loi nhuan sau thué dat 93,661 ty dong giam 24% so véi nam 2007
va giam 8,1% so véi ké hoach.

Pon vi tinh: triéu dong

03 .
Ke %0) tan
S thang 09 thang NAM hoaih Thuc ( i(:i)masog
T CHI TIEU diu  cubinam t hién nim g,. 5
T nim 2007 2007 nam .2008 Vo'l ham
a
2007 2008 2007

1 Doanh thu thuan
ban hangvacung 371.641 1.417.916 1.789.557 2.010.179 2.346.882 31,14%
cap dich vu

2 Loinhuan sau
thué thu nhap 26.874 96.369  123.243 101.915 93.661 -24,00%
doanh nghi¢p

3 Muc do hoan

thanh ké hoach 16,75%
2008 vé DT

4 Muc do hoan
thanh ké hoach (8,10%)

2008 vé LNST

*  Cong ty thiee hién co phan vao ngay 17/04/2007 thoi diém chét s liéu ké toan tir cong ty TNHH
chuyén sang Cé Phan la ngay 31/03/2007.

2. Nhikng thay déi chi yéu trong nam:

Néu nam 2007 12 mot nam thuén loi va tot dep d6i véi nganh cong nghiép ca tra, basa, thi nam
2008 1 nam nganh cé chiu nhiéu ap hyc do hau qua ciia khing hoang Kinh té toan cau, ciing la
nam danh diu budc phét trién nong ciia nganh nudi trong ca tra véi san lugng tang vot khoang
1,5 triéu tan, ting gan 150% so v&i nam 2007 dan dén khiing hoang thira nguyén liéu kéo dai dén
hai vu nudi lam ngudi nudi bi thua 16 nang né. Gia thirc an thi lién tuc tang, |4i suat ngan hang c6
nhitng llc 1én dén 21% va han muc tin dung bi that chat, cac nha may ché bién ciing roi vao canh
that lung budc bung dé san xuét trong bdi canh tinh hinh kinh té thay d6i lién tuc tir viéc khan
hiém tién dong dé thu mua nguyén ligu, ty gia USD giam, chuyén sang khan hiém ngoai té, gia
nguyén vat lidu tang giam lién tuc 1am khdng it doanh nghiép bi thua 16 do khong bat kip sy thay
d6i vé co ché chinh sach trong thoi gian ngan. Nhiéu cudc hop vé cé tra da dién ra gitta doanh
nghiép, co quan quan 1y va Hiép hoi dé tim giai phap phat trién 6n dinh cho con c4 tra.
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Bén canh d6, nha nhap khau ciing chi mua hang vira di ban chir khong du trir ton kho nhu trude,
viéc cham thanh toan d& gop phan thu hep thi truong nhap khau, dién hinh 12 thi truong Nga va
Ucraina vao nhirng thang cubi nam 2008.

Niam 2008 Tap doan d& hoan thanh va dua vao sir dung Nha may ché bién thuy san (Xi nghiép s6
3) vao thang 07/2008 va Nha may ché bién thirc an thily san Vinh Hoan 1 vao thang 05/2008.

3. Trién vong va ké hoach trong twong lai:

Mic di véi vo van kho khan, ca tra van duy tri duoc loi thé 1a loai ca thit trang, ngon va gia ca
phU hop véi tang 16p dai chiing, 12 lya chon t6t cho nguoi tiéu ding trong thoi ky khung hoang,
cac kénh tiéu thu hang chat lugng cao, phan phdi 6n dinh van duy tri tot don dat hang va cé
khuynh huéng mua hang theo dang hop dong dai han. Ca tra d4 phat trién manh dén hé thdng ban
Ié va dang chuyén sang cung cap nguyén lidu cho nganh cong nghiép ché bién hang tinh ché.

Niam 2008 toan nganh da xuat khau dugc 640.829 tan c4 tra tri gia 1,45 ty USD ting 65,6% Vvé
khoi lwong, 48,4% vé gia tri so vdi nam 2007 va d& xuat khau dén hon 120 quéc gia trén thé gioi.

Ké hoach trong twong lai: Cong ty tiép tuc hoan thién cac cong trinh phy cua cac dy an lén da
trién khai trong nam 2008, c6 ké hoach nang cap cac Xi nghiép cii, dau tu bd sung cho day
chuyén ché bién thic an thiy san, hoan thién va day manh du &n nudi nham cha dong ngudn
nguyén li¢u sach va on dinh, kiém soét chi phi tang tinh canh tranh cia san pham, huéng téi viéc
da dang hda san pham, da dang hoa thi truong dem lai hiéu qua san xuat kinh doanh ngay cang
cao.

V& tién d6 thuc hién céc du én nhu sau:

3.1. Xinghiép ché bién thay san sb 3:

Xi nghiép ché bién thily san s6 3 co ban da hoan thanh xong va chinh thire di vao hoat dong vao
thang 07/2008, cac hang myc phy nhu nha an, nha xe, bo ke, nudc thai dang tiép tuc hoan thién
va hoan thanh trong nam 2009.

3.2. Nha mady thirc an thuy san Vinh Hoan 1:

Cong trinh xay dung nha may thirc an thily san da hoan thanh va di vao hoat dong tir thang 05
nam 2008.

3.3. Xinghiép nuoi:

e Thuc hién thi cdng cac du an:

Trong nam d4 thuc hién trién khai thi cong hoan chinh hai dy 4n dua vao hoat dong ¢ x& My
Xuong - huyén Cao Lanh - tinh Dong Thap va x4 Tan Hoa - huyén Thanh Binh - tinh Ddng
Thép. Ving Tan Thuan Péng do Nha nudce giao dét tré nén khdng thé thi cong vao mua nudc li
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va chuyén sang nam 2009 tiép tuc thi céng.

e Thuc hién quan ly chat lweng nudi:

Cong ty d& xay dung chuong trinh nudi sach Green Farm vai cac tiéu chuan nudi quéc té
AquaGap. Chuong trinh nay d4 dat chiing chi viing nudi do to chirc Thuy ST IMO cap trong quy
| nam 2009.

111. BAO CAO CUA BAN GIAM POC
1. Bao cao tinh hinh tai chinh:
- Kha nang sinh loi, kha nang thanh toan:

Mot s6 chi tidu danh gia khai quat thuc trang tai chinh va két qua hoat dong kinh doanh cia Tap
doan (s6 liéu theo két qua kiém toan bao céo tai chinh hop nhat nam tai chinh 2008)

Chi tiéu bVT Nam nay
Co cAu tai san va co' cau ngudn von
Co cdu tai sdn

Tai san ngan han/Tong so tai san % 57,41
Tai san dai han/Tong sb tai san % 42,59
Co cdu nguon von

No phai tra/Tong ngudn von % 65,83
Nguén vén cha so hiru/Tong nguon vén % 34,17
Kha nang thanh toan

Kha ning thanh toan hién hanh Lan 1,52
Kha nang thanh toan nhanh Lan 0,04
Ty suat sinh loi

Ty suét loi nhuan sau thué trén doanh thu thuan % 3,37
Ty suét loi nhuan sau thué trén tong tai san % 6,77
Ty sudt lgi nhud@n sau thué trén nguén vén cha sé hiru % 20,99
LAi co ban trén cé phiéu 2.668

Vé co cu tai san cia Cong ty tai thoi diém 31/12/2008 14 hop 1y va an toan. Vé co cu ngudn
von, no phai tra chiém trén 66% tong ngudn von do nguon vén vay cho cac du an dau tu trong
nam 2008 tang va ngudn von luu dong cho san xuét ting .

+ Kha ning thanh toan no hién hanh ciing nhu kha nang thanh toan ng ngan han 1a kha quan.
Cong ty ludn thanh toan ng dang ky han khong cé ton dong no qué han.

+ Céc chi s vé kha nang sinh 10i (ty suat loi nhuan trén doanh thu, ty sut lgi nhuan trén tong tai
san, ty suat lgi nhuan trén von chu so hiru) cta cong ty déu 1a twong ddi va van tét trong tinh hinh
khung hoang tai chinh nam 2008.
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- Gid tri s6 sach tai thoi diém 31/12/2008 vén chi sé hiru : 388.819.473.265 dong.
- Vén ¢6 dong tai ngay 31/12/2008 1a 300.000.000.000 dong.

- Tong s6 ¢o phiéu theo timg loai:

S6 luong cb phiéu dang ky phat hanh 30.000.000
S6 luwong ¢ phiéu da ban ra céng ching 30.000.000
- Cé phiéu phé thong 30.000.000
- Cé phiéu wu dai -

S6 Iwong ¢6 phiéu duoc mua lai -
- C6 phiéu phé thong -

- Cé phiéu wu dai -
S6 lwong ¢6 phiéu dang Iuu hanh 30.000.000
- Cé phiéu phé thong 30.000.000
- Cé phiéu wu dai -

Ménh gia cé phiéu dang luew hanh 10.000 VND.
- Cudc hop Pai hoi dong c6 dong ngay 28/03/2008 da théng qua viéc chi tra ¢ tire ndm 2007 cho
cac ¢ dong 1a 15% trén ménh gia c6 phiéu tic 1.500 dong/co phiéu va Cudc hop Dai hoi dong
co dong ngay 23/04/2009 da thdng qua viéc chi tra cd tire ndm 2008 cho cac c¢b dong 1a 12% trén
ménh gia c6 phiéu tire 1.200 d6ng/co phiéu.

Co tire d chi tra trong nam 2008 nhu sau:

Cb tlrc nam 2007 44.948.850.000
Tam ung ¢ tirc nam 2008 35.981.400.000
céng 80.930.250.000

2. Bé&o céo két qua hoat dong san xuat kinh doanh :
2.1. Kim ngach xuat khau:

Kim ngach xuat khau thuy san Viét Nam nam 2008 dat khoang 4,45 ty dola My ting 17% so Véi
nam 2007. Tinh riéng xuét khau c4 tra, c& basa Viét Nam nam 2008 dat trén 640.000 tin twong
duong kim ngach xuat khau gan 1,45 ty déla My, chiém 32% kim ngach xuét khau toan nganh,
ty trong tang 6% so véi nam 2007.

Pong gop trong su phat trién chung d6, nim 2008 Vinh Hoan xuit khau gan 34.000 tin san
pham, twong dwong kim ngach 101 triéu dola My tang 34,67 % so v&i nam 2007 va van duy tri
chiém 7% ty trong xuat khau c4 tra, ¢4 basa ctia ca nudc. Nam 2008 Vinh Hoan dimg hang thir 3
trong cac doanh nghiép xuat khau c4 tra, c4 basa va vuron 1én vi tri thir 4 trong cac doanh nghiép
xuat khau thiy san Viét Nam.
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10 DOANH NGHIEP XUAT KHAU CA TRA
HANG PAU CUA NAM 2008

STT DOANH NGHIEP Khéi lugng (T4n) Gia tri (USD)
1 | NAVICO 93.392 187.744.968
2 | HUNG VUONG 80.331 169.351.769
3 | VINH HOAN 33.691 101.317.174
4 | AGIFISH 46.468 89.864.592
5 | THIMACO 22.074 47.966.810
6 | BIANFISH 17.950 47.180.902
7 | ANVIFISH 20.258 45.005.570
8 | HTFOOD 18.107 39.286.869
9 | Q.V.D FOOD 12.991 38.444.182
10 | CL-FISH 16.475 37.881.392
Nguon: thong ké xuat khau thiy san Viét Nam - VASEP
10 DOANH NGHIEP XUAT KHAU THUY SAN
HANG PAU VIET NAM
STT DOANH NGHIEP Khéi lugng (Tén) Gia tri (USD)
1 | NAVICO 93.392 187.744.968
2 | HUNG VUONG 80.331 169.351.769
3 | MINHPHU 14.635 160.450.623
4 | VINH HOAN 33.691 101.317.174
5 | AGIFISH 46.468 89.864.592
6 | QUOC VIET 9.708 84.979.284
7 | CAMIMEX 7.324 77.964.303
8 | PHUONG NAM 7.125 76.568.388
9 | STAPIMEX 6.366 62.215.575
10 | FIMEX 6.481 59.564.822

Bdo cdo thiurong nién 2008

Nguon: thong ké xudt khau thiy san Viet Nam - VASEP
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THI TRUONG VA THI PHAN XUAT KHAU NAM

AUSTRALIA 11% 2008

HK 11% EU 30%

OEU BUs OHK OAUSTRALIA BOTHERS

THI TRUONG XUAT KHAU 2008 SO VO 2007

60%
50%
40%
@2007
30% -
m2008
20% A
10%
0% | N
AUSTRALIA OTHERS
2007 30% 49% 10% 9% 3%
2008 30% 46% 11% 11% 2%
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Thi truong xuat khau chi yéu cta cong ty van 13 My (46%) va Chau Au (30%). Cac thi truong
truyén thong con lai bao gdm Hong Kong (11%), Uc (11%). Trong nim cong ty da phét trién
thém 35 khach hang mai va mo rong duge 5 thi trudng méi 1a: Trung Qudc, Ukraine, Serbia,
Bulgaria, Geogia.

Vi quan diém dat chat leong san pham I1&n hang dau cong vai cac nd luc xdc tién thuong mai &
cac khau nudi trong qua chuong trinh nudi “GREEN FARM” theo tiéu chuan qudc té AquaGap,
lam phim giéi thiéu hé théng truy xuat nguon goc san pham rd rang da tao duoc niém tin ¢ khach
hang, nén ngay ca trong thoi diém kho khan nhat cua thi truong vao nhitng thang cubi nam 2008,
Vinh Hoan van duy tri nang luc san xuét va xuat khau, bao dam téc do tang truong theo ké hoach
da dé ra. Biéu nay cang khang dinh chinh sach chat luong ciing nhu chinh sach ban hang dung
dan ctia Vinh Hoan theo phwong cham phét trién bén virng. Vinh Hoan ngay cang khang dinh vi
thé ctia minh trén thuyong truong, xay dung nén tang viing chac cho nhiing nam tiép theo.

2.2. Doanh thu va loi nhuan:

Nam 2008 Vinh Hoan dat doanh thu thuan gan 2.347 ty dong tang 31,14% so véi nam 2007 va
vuot 16,75% so véi ké hoach. Loi nhuan sau thué dat 93,661 ty dong giam 24% so véi nam 2007
va giam 8,1% so véi ké hoach.

Pon vi tinh: triéu dong

, , p (%) ting
03thang 09 thang o Keé hoach Thuc
, . s . NAM ) giam so
STT CHITIEU dau nam cuol nam nam hién nam '
2007 VoI nam
2007 2007 2008 2008
2007

1 Doanh thu thuan ban
hang va cung C’?ip dich vu 371,641 1,417916 1,789,557 2.010.179 2.346.882 31,14%

2 Loi nhuan sau thué thu

nhap doanh nghiép 26,874 96,369 123,243 101915  93.661  (24,00%)
3 Mc d6 hoan thanh ké

hoach 2008 vé DT 16,75%
4 Mic d6 hoan thanh ké

hoach 2008 vé LNST (8,10%)

Loi nhuan giam chu yéu do tinh hinh lam phat trong nam ting cao dan dén céc chi phi san xuat
tang va chinh séach tién té khdng 6n dinh d& Iam chi phi tai chinh ting dang ké.

3. Nhikng tién by cong ty da dat dwoc :
3.1. San xuat:

Niam 2008 Vinh Hoan da san xuat duoc 36.500 tan san pham vai nhiéu chung loai da dang nhu:

Bdo cdo thirong nién 2008 10/22 Coéng ty Cé phan Vinh Hoan



ca cit cac kiéu, ca xdng CO, ca dong block cong nghiép... véi nhiéu loai bao goi khac nhau.

Ngoai ra, san pham cta cong ty ciing khdng ngimg duoc cai thién vé chat hrong ciing nhu cam
quan, dap tmg duoc yéu cau da dang va khat khe cta cac thi truong khac nhau.

3.2. Quan ly chat luong:

Cong ty duy tri thyc hién va dam bao tuan tha hé thong quan 1y chat lugng theo ISO 9001, ISO
14001, BRC, IFS va ciing dat diéu kién san xuat theo quy dinh cua USDA, phong kiém nghiém
duogc xay dung theo tiéu chuan ISO 17025. Xi nghiép ché bién thity san s6 3 di vao hoat dong va
duoc t6 chie quan 1y on dinh, dat diéu kién san xudt theo tiéu chuan EU va duoc cap code xuit
hang vao EU la DL 500. Ngoai ra, viing nudi caa cong ty ciing dugc xay dung theo tiéu chuan
AquaGap, chuong trinh nudi “GREEN FARM” dugc cac bd phan két hop bién soan thanh séach
gidi thiéu quy trinh nudi c& tra mang dam sac thai van hoa dan toc theo dang truyén ké dan gian
nhu cudc song lao dong ciia ngudi dan ving song nude Ciru Long; ddy cling 12y tuéng maketing
mai cua phong kinh doanh dugc khach hang yéu thich va danh gia cao.

3.3. Nhan su:

Cong ty cd ging kién toan bo may quan 1y san xuat, lién tuc to chtrc dao tao nham nang cao trinh
d6 quan 1y san xuét ctia can bd quan 1y va nhan thirc vé an toan thie pham cho cong nhan qua cac
I6p dao tao:

TT Pon vi dao tao N@i dung Poi twong

Nang cao vai tro va nghiép vu quan ly san xut | Nhan vién Van Phong

1 T
VASEP trong ché bien thuy san va Quan ly xi nghiép

Can bo Phong Quan

2 | VASEP HACCP ‘T
Ly Chat Luong
N An toan lao dong, vé sinh lao dong, HACCP,
Cong ty Co Phan i i ¢s1nmao o . gP. A
3 . . GMP, SSOP, Nhan thiac Moi truong, Vi sinh va | Cong nhan
Vinh Hoan
Van hoa Cong ty
TT. Kiém dinh K¥ . . .
4 R . An toan lao dong, vé sinh lao dong Cong Nhan Co dién
Thuat An Toan

Quan ly hiéu qua ton kho trong cac doanh

5 | VASEP ) o
nghi¢p che bien thuy san

Can B Quan Ly

Truong dao tao lai xe
6 g o Van hanh xe nang Cong Nhéan Kho lanh
co gigi Vinh Long

Cong tac phuc lgi xa hoi cling dugc quan tdm dung murc, trong nam cong ty d& chi khoang 500
triéu dong cho phiic loi tap thé va gan 800 triéu dong cho phic loi x4 hoi.

Nho vao hoat dong san xuét 6n dinh, nén Xi nghiép ché bién thay san sé 3 ra doi cong ty van thu
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hut duoc lyc lwgng lao dong nhip nhang véi te dd yéu cau cia san xuat. Bén canh thyc hién ché
d6 BHXH, BHYT va tai nan lao dong, cac chinh sach vé nha & dang xtic tién do dang van tiép tuc
tranh thi v6i dia phuong dé du an sém duogc thyc hién nham giGp céng nhan vién cong ty on
dinh doi sbng va an tam san xuat.

3.4. Kiém soat chi phi:

Cong ty thuc hién viéc kiém soét dy toan chi phi san xuat va chi phi quan ly nham phéan bé nguon
lyc hiéu qua dé dat duoc cac chi tiéu vé san luong, doanh thu, loi nhuan dé ra. Viéc kiém soét
nay dugc thé hién qua bang so sénh ty trong cac khoan muc chi phi caa cdng ty so véi doanh thu
thuan. CAc ty trong chi phi nam 2008 déu ting so véi nam 2007 chu yéu do tinh hinh lam phét
trong nam ting cao dan dén cac chi phi san xuét tang va chinh sach tién té khéng on dinh da lam
chi phi tai chinh tang dang ké.

Pon vi tinh: triéu dong

NAM 2007 NAM 2008
STT YEU TO CHI PHI 9la tkr; %/Doanh thu -Cfla t{! %/Doanh thu
(triéu dong) (triéu dong)

1  Giavén hang ban 1.565.912 87,50% 2.068.754 88,15%
2  Chi phi ban hang 56.341 3,14% 109.419 4,66%
3  Chiphiquanly DN 25.975 1,45% 14.014 0,60%
4  Chi phi hoat @ong tai chinh -1.803 52.023 2,22%
TONG CONG 1.646.425 92,09% 2.244.210 95,63%

4.  Panh gia chung vé mitc @9 hoan thanh ké hoach 2008:
4.1. COng ty Vinh Hoan (cbng ty me):

Nam 2008 cong ty me vé co ban & hoan thanh cac muc tiéu, ké hoach san xuat kinh doanh dit ra
nam 2008. Cu thé nhu sau:

Chi tiéu K& hoach 2008 Mikc dg hoan
’ thanh

Doanh thu 2.010 ty dong 116,72%
Loi nhuan 101 ty dong 91,9%
Quan ly chat luong Duy tri céc ching chi quan Iy chat heong 100%
Thuc hién cac du an | Xi nghiép ché bién thay san s6 3 hoan thanh dua 100%
dau tu vao str dung
Nudi trong Cung cap 40% nhu cau nguyén liéu ciia nha may 75%
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4.2. COng ty CP thttc an thuy san Vinh Hoan 1 (cbng ty con):

Chi tiéu K& hoach 2008 Mic d hoan
’ thanh
Doanh thu 685 ty dong 116,72%
Loi nhuan 35 ty dong 91,9%
Thuc hién céc dy an dau | Thang 05 nam 2008 chinh thic di vao hoat 100%
tu dong

5. Muc tiéu ké hoach hoat ddng nam 2009:

Mic di nam 2009 duoc danh gia 1a ndm c6 nhiéu thir thach ddi véi cac doanh nghiép do anh
hudng cia cude khing hoang tai chinh toan cau. Tuy nhién, nganh san xuat ca tra dugc danh gia
van con tiém nang phat trién tt va s& sém duoc khoi phuc nho vao cac chinh sach hd tro ciia Nha
nuéce cling nhu nd hyc cua cac don vi trong viéc cung cd quan ly chét luong va kiém soét chi phi
san XUuat.

Thuyc té thyc pham 12 mot trong nhitng miat hang thudc vé nhu cau thudng xuyén trong doi song,
ca tra 1a san pham dugc danh gia 1a phi hop véi kha nang tai chinh ciia nguoi tiéu dung trong
thoi ky khung hoang, di thi truong c6 thu hep mot it nhung do ciing 1a co hoi dé toan nganh cé
thé sip xép lai trat tu quan 1y, chon loc khach hang, dinh hudng phét trién thi truong c6 chién
lroc va ciing 12 lGc cac Doanh nghiép x4c dinh vi tri cling nhu tinh 6n dinh trong chinh sach phat
trién san xuat kinh doanh cta timg don vi.

Ké hoach nim 2009 cua Vinh Hoan Ia tiép tuc cang cd va duy tri chinh sach chat luong san
pham, chii dong diéu chinh lai co cau thi truong, giit thi trudng truyén thong, ch trong tang ty
trong thi truong EU dic biét 1a thi truong Dirc va Anh. Mé thi truong Nga & ty trong mong mudn
5-10%.

6. Hoat ddng san xuat:

6.1. Xuét khAu thuy san va dich vu:

Pvt: triéu dong

Chi tiéu Thuwc hién 2008 K& hoach 2009 Ty l¢
Doanh thu 2,346,971 2,212,731 -5,72%
Loi nhuan sau thué 93,661 88,287 -5,74%
Loi nhuan tir cong ty con 6,839 21,515 214,59%
Tong loi nhuan sau thué 100,500 109,802 9,24%
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6.2. Thttc an thly san:

DPvt: triéu d(;ng

i Ty I ting/
Chi tiéu Thuc hign2008 | K&hoach2009 | ~ & '&
giam
Doanh thu 419,900 609,961 45.26%
Loi nhuan sau thué 9,798 30,735 213.69%
Loi nhuan phan b cho cong ty c6 phan
Vinh Hoan 6,839 21515 |  214.59%

6.3. Nuoi trong:

- Nudi trong trong hé thong dat 40% nhu cau nguyén liéu cho san xuat.

- Pat chtrng nhan tiéu chuan nudi qudc té AquaGap do To chirc IMO cip cho toan viing nudi cia
cong ty.

- Nudi thir nghiém ca giau ham lugng Omega 3.
- Hoan thién thi cong va dua vao nudi vung nudi Tan Thuan Pong.
- Gia ting md hinh nudi gia cong véi cac ddi tac chién lugc.

- Lién két vai trai gidng dat diéu kién theo tiéu chuan qudc té AquaGap dé cung cip trong hé
thdng, dam bao kiém soat chat luong ca nudi khép kin tir khau giong.

6.4. Quéan 1y chit luong:

- Duy tri hé thong quan 1y chét luong theo HACCP, ISO, IFS va BRC.

- Phan dau dat nhan chimg nhan ISO 17025 cho phong kiém nghiém trong Qui 11/2009 dé tang
nang lyc kiém soat dat diéu kién twong duong véi phong kiém nghiém ciia Cuc Quan Ly Chat
Luong An Toan V¢ Sinh Va Thd Y Thay San va tang uy tin cua Vinh Hoan trén thuong truong.

7. Hoat dong ban hang va phat trién thij truwong:

Khéach hang va thi truong:

- Panh gia va chon loc thi trudng ciing nhur khach hang chién luge dé co chinh sach ban hang
thich hop nham giir virng duoc thi phan va thi truong mong muén.

- ChU trong tiép thi ban cac san pham ton dong trong san xuat gilip san xuat duoc khép kin va tiét
giam duogc chi phi san xuat.
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- Phét trién cac san pham tiém nang.

8. Hoat dong quang ba va tiép thi:

Niam 2009 Céng ty sé ddy manh cac hoat dong quang ba, tiép thi tap trung vao gidi thiéu nang
luc:

- Nang lyc cta phong kiém nghiém dat tiéu chuan twong dwong cép Qudc gia vé kiém soat vi
sinh va khang sinh.

- Nang lyc kiém soat nguyén liéu v6i chwong trinh nudi “GREEN FARM” qua chimg nhén ving
nudi theo tiéu chuan quéc té cia to chirc IMO Thuy si, chuong trinh nudi ca ting cuong ham
lugng Omega 3.

- Ning lyc quan ly chat leong san pham.
- Néang luc dap trng cac don hang dai han.
- Ning lyc cai thién dinh dudng va chat luong ¢4 tir khau thire an.

9. Ciing c6 vai trd va niang lwc ban kiém soat nai bg:

- Ban kiém soat dat ra muc tiéu hoat dong cu thé va c6 béo céo tong két, danh gia hiéu qua hoat
dong;

- Tur van céc chinh sach quéan 1y dé tiét giam chi phi san xuét.

10. Hoat dong dau tur:

- Nang cap xi nghiép 1 v6i tong kinh phi du toan 20 ty dong.

- Pau tu tang cong suat cho nha may thirc an 18n gap do6i, nang cong suat nha may Ién 140.000
tan thirc n/nim, tong kinh phi cho phan mé rong ude tinh khoang 40 ty dong.

- Thi cong tiép 23 ha ao nudi & Tan thuan Pong va mad rong viing nudi thém 30 - 50 ha.

11. Chinh sach nhéan su:

- Tang cuong can bo, kién toan to chirc bd méy cac phong ban, xay dung 16i sbng van minh, vin
hoa cong dong va van hoa doanh nghiép.

- Xay dyng chinh sach tién luong, thuéng hop 1y nham thi dua giam chi phi san xuat, thu hat va
6n dinh nguén nhan lyc; trién khai thuc hién churong trinh ESOP ma Dai hoi dong c6 dong nam
2008 d& thong qua.

- Xay dung ké hoach dao tao cho can by quan 1y san xuat, quan 1y chat lwrong, marketing, ban
hang va quan tri tai chinh.
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- Tap huan cho cong nhéan vé y thirc an toan lao dong va an toan vé sinh thyc pham.

IV. BAO CAO TAI CHINH NAM

Céc béo c4o tai chinh hgp nhat nam 2008 ¢4 duoc kiém toan theo qui dinh cia phap luat vé ké
toan (dinh kem).

V. BAO CAOKIEM TOAN

1. Kiém toan doc lap:

- Pon vi kiém toan doc 1ap: CONG TY TNHH KIEM TOAN VA TU VAN (A&C)

- Y kién ciia Kiém toan vién: Theo y kién chung t6i, Bdo cdo tai chinh hop nhat dé cap d4 phan
anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Tap doan tai thoi
diém ngay 31 thang 12 nam 2008, ciing nhu két qua hoat dong kinh doanh va cac luong luu
chuyén tién té cho nam tai chinh két thiic cting ngay, déng thdi phil hop véi cac Chuan muyc, Ché
d6 Ké toan Doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan.

2. Kiém toan ndi bd:

Khoéng co.

VI. CAC CONG TY CO LIEN QUAN

1. Tinh hinh dau tw vao cac cong ty con:

DVT: VND
Ty I¢ phdn s¢ Vén gop tai
Tén cbng ty Dia chi hiru tei ngay ngay
31/12/2008 31/12/2008
Cong ty C6 phan thirc an Qudc 16 30, Cum cdng nghiép 69,80% | 52.003.709.506
thay san Vinh Hoan 1 Thanh Binh, huyén Thanh
Binh, tinh Bong Thép
Cdng ty TNHH Vinh Hoan 3371, Gostetter-rd, San Jose, 100,00% 4.033.152.684
(Hoa Ky) California 95132, Hoa Ky
Cong 56.036.862.190

2. Tinh hinh tai chinh va hoat dong cia cac cong ty con nam 2008:

2.1. Két qua hoat dong kinh doanh cua cac cong ty con:

v Két qua hogt déng ciia Vinh Hoan USA:

Cong ty Vinh Hoan USA sau hon 2 nam hoat dong d& gidp Vinh Hoan ddy manh doanh s6 theo
phuong thirc “tron gbi, bao thué” cho cac khach hang con e ngai vé thu tuc khai va déng thué
chéng ban pha gia phirc tap. Mot s6 két qua vé doanh thu va loi nhuan nim 2008:
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Don vi tinh: USD

< (%) tang
STT CHITIEU NAM &AM 2008 giam so Véi
2007 <
nam 2007
1 Doanh thu thuan ban hang va cung cap 1.271.298  10.297.275 809,98%
dich vu
2 Loinhuan sau thué 18.171 61.496 338,43%

Muc tiéu ciia Vinh Hoan USA khdng dimg lai & doanh s6 ban ma mong muédn phat trién thuong
hiéu riéng cua Vinh Hoan tai thi truong My.
v Két qua hogt déng ciia Vinh Hoan 1:

Thang 5 nim 2008 nha may thirc an méi di vao van hanh thir, chi phi san xuat ban dau cao, kinh
nghiém trong viéc thu mua nguyén liéu chua nhiéu, ton kho nguyén liéu gia cao cong véi tinh
hinh kinh té bién dong ctia nam 2008 1am anh huéng dén két qua san xuat kinh doanh ciia Vinh
Hoan 1.

Mot s6 két qua kinh doanh ciia Cong ty CP thirc an thily san Vinh Hoan 1 nam 2008 nhur sau:

Pvt : triéu dong

i 0 = [\ 3
CHi TIEU NAM 2007 | HOACH = HIEN 30: b, g;H i
o - na a
NAM 2008 | NAM 2008
2007 2008
Doanh thu thuan 58.981 | 685506  419.900  711,92% -38,71%
Loi nhuan sau thué
' ' -468 34.990 9.798 | 2198, 07% -72,00%
(LNST) ’ ’
Loi nhuan phan b
cho cong ty Vinh -297 22.044 6.839 | 2.410,47% -68,98%
Hoan

Hiéu qua 16n nhat ma Vinh Hoan 1 mang dén 1a xay dyng dugc thwong hidu “VINHHOAN
FEED” trén thi truong trong mot thoi gian ngan. Thic an vién cia “VINHHOAN FEED” dat hé
s FCR tot, ty Ié ca nui thit tring dat trén 90%. Thanh qué nay gilip Vinh Hoan 1 manh dan lap
ké hoach tang cong sut san xuat thirc an vién 1én gap doi trong nam 2009.

Ngoai ra, san pham bot ¢4, m& ca ciia Vinh Hoan 1 ciing da tham gia xuat khau sang thi truong
Nhat va Trung Qudc.
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VII. TO CHUC VA NHAN SU CONG TY
v’ Co cdu té chic ciia cong ty:

SO DO CO CAU BO MAY QUAN LY CONG TY

|DAI HOI DONG CO B(‘)NG|

‘4>| BAN KIEM SOAT

| HOI DPONG QUAN TR |

I

| TONGGIAMBPOC |

|
v . . '

PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM BOC
KINH DOANH TAI CHINH SAN XUAT PT NUOI
Y v v v v v v y
PHONG PHONG PHONG| |PHONG||PHONG| ||PHONG||PHONG|| XiNGHIEP
KINH KE 1O KE co QUAN KY NUOIVA TT
DOANH TOAN CHUC | |HOACH|| DIEN LYCL ||THUAT|| DV THUY
. -
, v }
PHONG Xi Xi Xi
KE NGHIEP| |NGHIEP| |NGHIEP
TOAN 01 02 03

VIIl. THONG TIN CO PONG VA QUAN TRICONG TY
1. Ban Téng giam déc, Hai dong quan tri va Ban kiém soat:

Ban Téng Giam doc:

Ho va tén Chiic vu Ngay bd nhiém Ngay mién nhiém
Ba Truong Thi Lé Khanh  Tdong Giam dbc 01 thang 4 nam 2007 -
Ong Ping Van Vién Ph6 Téng Giam doc 29 thang 9 nam 2007 -

Ba Truong Tuyét Phuong Ph6 Tong Giam déc 29 thang 9 nam 2007 -
Ong Huynh Bac Trung ~ Pho Tong Giam dé¢ 29 thang 9 nam 2007 -
Ong Lé Manh Bic Ph6 Tong Giam doc 29 thang 9 nam 2007 01 thang 08 nam 2008
Ba Nguyén Ngé Vi Tam  Ph6 Tong Giam déc 15 thang 05 nam 2008 -
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Thay d6i ban Téng giam dbc¢ trong nim :

Ba Nguyén Ngé Vi Tam duoc bd nhiém giit chirc Pho tong giam doc theo quyét dinh sd
159/2008/QB- HPQT-VH ngay 15/05/2008 ctia Hoi dong quan tri.

Ong Lé Manh Dtc da ¢ don xin tir nhiém va thoi giir chirc Pho tong giam dbc theo quyét dinh
s6 280/2008/QD- HPQT-VH ngay 31/07/2008 ctia Hoi dong quan tri.

Thanh phan cia HPQT, Ban kiém soat:

Hoi ddng quan tri

Ho va tén Chirc vu Ngay bé nhi¢m Ngay mién nhiém
Ba Truong Thi Lé Khanh Chu tich 01 thang 4 ndm 2007 -
Ba Truong Tuyét Phuong  Thanh vién 01 thang 4 nam 2007 -
Ba Nguyén Thi Kim Pao ~ Thanh vién 01 thang 4 ndm 2007 -
Ong Pang Vian Vién Thanh vién 01 théang 4 nam 2007 -
Ba Nguyén Ngo Vi Tam Thanh vién 01 thang 4 ndm 2007 -
Ban kiém soat

Ho va tén Chirc vu Ngay bé nhi¢m Ngay mién nhiém
Ong Huynh Buc Trung Truéng ban 17 thang 4 nam 2007 -
Ba Ha Phuong Thity Hong  Thanh vién 17 thang 4 nam 2007 28 thang 3 nam 2008
Nhung
Ong Tran Tan Nhat Thanh vién 17 thang 4 nam 2007 28 thang 3 nim 2008
Ong Nguyén Vin Nghé Thanh vién 28 thang 3 nam 2008
Ong L& Manh Puc Thanh vién 28 thang 3 nam 2008 05 thang 8 nam 2008

CAac hoat dong caa Hoi ddng quan tri trong nim 2008:

Trong nim Hoi dong quan tri cong ty d4 to chirc cac phién hop va thdng qua cac van dé chu yéu
Sau:

- Nghi quyét va Bién ban hop Dai hoi dong c6 dong thuong nién nam 2008 ngay 28 thang 3 nim
2008 théng qua cac van dé tai cudc hop Dai hoi dong cd dong thuong nién nim 2007 dién ra
ngay 28 thang 3 nam 2008.

- Bién ban hop Hoi dong quan tri ngay 11 thang 04 nam 2008 théng qua viéc xem xét bd nhiém
bd sung chirc vu Pho Tong giam doc .

- Bién ban hop Hoi dong quan tri ngay 18 thang 04 nam 2008 théng qua viéc vay von tai Ngan
hang Phat trién Dong Thap dé bo sung vén luu dong.

- Quyét dinh s6 159/2008/QD-HPQT-VH ngay 15 thang 05 nim 2008 ctia Hoi dong quan tri bo
19/22
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nhiém ba Nguyén Ngé Vi Tam giir chirc Pho tong giam ddc ké tir ngay 15/05/2008.

- Bién ban hop Hoi dong quan tri ngay 10 thang 06 ndm 2008 thong qua viéc thanh 1y cac hop
dong ban USD ky han d4 ky v6i Ngan hang ANZ.

- Quyét dinh 56 280/2008/QD-HPQT-VH ngay 31 thang 7 nam 2008 ctia Hoi dong quan tri dong
y cho dng L& Manh Purc thoi giit chirc Pho tong giam doc Cong ty CP Vinh Hoan ké tir ngdy
01/08/2008.

- Quyét dinh s6 281/2008/QD-HDPQT-VH ngay 04 thang 8 nam 2008 cua Hoi dong quan tri chap
thuan cho ong Lé Manh Duc théi giir chirc Thanh vién Ban kiém soat Cong ty C6 Phan Vinh
Hoan ké tir ngay 05/08/2008.

- Bién ban hop Hoi dong quan tri ngay 31 thang 10 nam 2008 thdng qua ké hoach vay vén tai
Ngan hang Ngoai Thuong TPHCM dé b6 sung von luu dong phuc vu cho hoat dong san xuét
kinh doanh cua cong ty.

- Bién ban hop Hoi dong quan tri ngay 12 thang 11 nam 2008 thong qua viéc tam tng cd tic dot
1 ndm 2008 véi ty 1¢ 1a 12% theo ménh gia c6 phiéu.
- Bién ban hop Hoi dong quan tri ngay 10 thang 12 nam 2008 théng qua Vviéc vay von tai Ngan

hang Pau tu va Phat trién tinh Dong Thap dé bo sung von luu dong phuc vu san xuat.

Céac hoat dong cua Ban kiém soat trong nim 2008:
- Tham dinh bao cao tai chinh nam 2008;

- Tham dinh béo cao ctia HPQT vé viéc danh gia cong tac quan 1y kinh doanh nim 2008 trudc
khi trinh BPHDCD trong phién hop ngay 23/04/2008;

- Quyén loi ciia thanh vién HPQT: tat ca cac thanh vién Hoi dong quan tri chi dugc hudng th
lao theo cdng viéc phuc vu cho cong ty.

- Ty 18 s& hitu c¢o phin va nhirng thay doi trong ty 1¢ nim giir c6 phin cia thanh vién
HPQT: khong c6 thay ddi trong nam. S ¢ phan cic thanh vién HPQT dang nam gii:
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Ho va tén

Chirc vu

S6 co phan sé hiru

Ba Truong Thi L¢ Khanh
Ba Truong Tuyét Phuong
Ba Nguyén Thi Kim Dao
Ong Pang Vin Vién

Ba Nguyén Ngo Vi Tam

Chu tich
Thanh vién
Thanh vién
Thanh vién

Thanh vién

17.965.000
10.000
5.000
10.000
10.000

- Thi lao ciia thanh vién HPQT va Ban kiém so4t trong nim 2008: Theo qui dinh ctia nha
nudc va theo Nghi quyét Pai hoi dong ¢ dong thong qua murc thil lao cho Hoi ddng quan tri,
Ban kiém soat va thu ky Hoi dong quan tri khdng vuot qua 50.000.000 dong/thang.

- Thay doi thanh vién Hoi dong quan tri, Ban kiém soat, ban Giam doc, ké toan truwéng:
Ong Lé Manh Btrc da c6 don xin tir nhiém chirc danh thanh vién Ban kiém soat va thdi giir chirc
vu ndy theo quyét dinh sb 281/2008/QD- HPQT-VH ngay 04/08/2008 cua Hoi dong quan tri.

2. Céc dir liéu thong ké vé co dong tai ngay 26/03/2009:

2.1. Thong tin chung Vé co ciu co dong:

Stt Loai hinh cé dong SO l(lirgr:l: co So céhrl)}huiéu so | Ty Ié( Os/oo) htru
l. | Trong nuwéc 251 26.460.680 88,20%
1 | Nha nuéc 0 0 0,000%
2 | Hoi dong quan tri, BGD, BKS 7 18.014.000 60,046%
3 | Ca nhan trong cong ty 2 2.110 0,007%
4 | Ca nhan ngoai cong ty 233 6.128.540 20,428%
5 | T6 chic trong nudc 9 2.316.030 7,720%
6 | T6 chic tu doanh 0 0 0,000%
Il. | Nwéc ngoai 28 3.539.320 11,80%
1 | Canhén 15 38.050 0,126%
2 | T6 chuc 13 3.501.270 11,671%
Tong cong 279 30.000.000 100,00%
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2.2. Thong tin chi tiét vé c¢d dong 16n:

- Danh sach ¢ dong 16n

Stt Tén co dong Pia chi S6 co phiéu | Ty 18 sé
s6' hiru hiru (%)

384 Nguyén Tréi, Phuong 8,

1 T Thi Lé Khanh
fuong H e Quan 5, TP.HCM

17.965.000 59,883%

_ _ 11A Ta Xuong, Phuong 7,
2 | Red River Holding QuAn;‘ T‘;‘ﬁim wong 2170110 |  7,233%
an 3, TP.

207 Puong s6 1, Phuong

3 | LAm Mau Dié
L Tan Pha, Quan 7, TP.HCM

1.694.730 5,649%

Tong cong 21.829.840 12, 77%

TM HOIL BPONG QUAN TRI
CHU TICH

TRUONG THI LE KHANH
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