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CONG TY CO PHAN
VINH HOAN TP. Cao Lanh, ngay 31 thang 03 nam 2008

BAO CAO THOONG NIEN
NAM 2007

I. LICH SU HOAT PONG CUA CONG TY

Qua4 trinh phat trién va nhitng sw kién guan trong :

Cong ty C6 phan Vinh Hoan duoc chuyén dbi tir Cong ty TNHH Vinh Hoan hoat dong theo Giay
chirng nhan ding ky kinh doanh s6 5103000069 ngay 17 thang 4 nam 2007 do S¢ Ké hoach va
Pau tu Tinh Dong Thap cap.Cong ty C6 phan Vinh Hoan dugc thira huong quyén loi va trach
nhiém tir Cong ty TNHH chuyén sang.Thai diém khoa s6 ké toan cong ty TNHH chuyén giao cho
cong ty Co phan 1a ngay 31/03/2007.

Vén diéu 1¢ tai ngay 31/12/2007: 300.000.000.000 VND

Céc co dong bao gom:

Cb dong Vén gop Ty 18 (%)
Ba Truong Thi Lé Khanh 179.650.000.000 59,88
Céc cb dong khac 120.350.000.000 40,12
Cong 300.000.000.000 100,00

Tru s& hoat dong

bia chi : QL30, phuong 11, TP Cao Lénh , tinh Bong Thap.
bién thoai : 067 891166

Fax : 067 891672

Email : vh@vinhhoan.com.vn

Masdthué : 1400112623

Hoat dong chinh cua Céng ty la:

- Nudi trong, danh bat, ché bién, bao quan thay hai san va cac san pham tir thuy hai san. Mua
ban thuy hai san.

- Mua ban may moc thiét bi, hoa chat, ndng san thuc pham, stc san, nguyén vat liéu phuc vy san
xuat, ché bién thuy hai san; ché bién thirc an thay san.
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- San xuat va mua ban thirc in gia stic, gia cam va thay san, thudc thd y thuy san. Céc dich vu
thd y thuy san (tu van sir dung thudc, thirc an va ky thuat nudi trong thiry san).

- Kinh doanh dich vu du lich sinh thai.

- San xuét bao bi gidy, in céc loai.

- Xay dyng nha cac loai, kinh doanh bat dong san.

- San xuét va mua ban thtc an thuy san.

- Mua bén thuy hai san.

- San xuét bao bi gidy.

- Xay dung nha céc loai.

- Thuyc hién cac dich vu thiiy hai san.

Nam 2007 la nam Cong ty Vinh Hoan fianh dau mot chang Addng 10 nam phat trien voi nhieu
so kien quan trong , bao gom:
- Ngay 19/01/2007 thanh lap Cong ty Vinh Hoan USA tai bang California Hoa Ky
vOi 100% von cua cong ty Vinh Hoan;
- Nau thang 02/2007 xi nghiep che: bien thuy san so 2 vdi nang suat 100 tan
nguyen lieu/ngay chinh thdc fii vao hoat fiong;
- Ngay 17/04/2007 Cong Ty TNHH Vinh Hoan chinh théc chuyen fioi thanh Cong
Ty Co Phan Vinh Hoan theo giay chdng nhan fiang ky kinh doanh so 510 300 0069 do
S6! Keihoach va Nau t6 Tenh Nong Thap cap;
- Ngay 02/05/2007 Cong ty Co phan Thoc an Thuy san Vénh Hoan 1 véi 70% vén
so hitu cua Cong ty Co Phan chinh théc hoat fiong theo giay Chéng nhan fiang Ky kinh
doanh s0/510 300 0070 do S& Ke: hoach va Nau t6 Tenh Nong Thap cap;
- Cuoi thang 06/2007 khdi cong xay dong nha may thdc an vien va xi nghiep che
bien thuy san so 3 vOi nang suat 250 tan nguyen lieu/ca;
- Ngay 08/11/2007 Hop tac xa nuoi trong thuy san Vénh Hoan Green Fram chinh
thoc hoat fiong theo giay chdng nhan fiang ky kinh doanh so 5107A 00006 do UBND
Thanh Pho Cao Lanh cap;
- Ngay 24/12/2007, theo QP s 179/QD-SGDHCM cua S¢ Giao Dich Ching Khoén
TP. H5 Chi Minh Vinh Hoan chinh théc niem yet co phieu tren san giao dich chéng
khoan Thanh PhoiHoi Chi Minh.
T6 nhong ket qua hoat fiong san xuat kinh doanh trong nam cong ty fia fiat i6dc cac danh hieu
cao quy sau:
- Giai thoong Sao Vang Nat Viet 2007;
- Doanh nghiep xuat khau uy tin 2007 do Bo Cong Thddng cong bo.

Pinh Hwéng phat trién :
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- Tiép tuc ddy manh da dang hoa thi truong, da dang hoa san pham, diy manh cac hoat dong
quang ba tiép thi dé ngay cang khang dinh vi thé ciia cong ty trong nganh thuy san néi chung
va nganh ché bién ca tra basa Viét Nam noi riéng.

- Tiép tuc dau tu va hoan thién cac du an dang thuc hién, ¢ ké hoach nang cap xi nghiép cii dé
nang cao nang luyc va da dang hoa san pham san xuat tang kha nang canh tranh vé chét hrong
va giaca.

- Hoan thién chuong trinh nudi “ Green Farm “, phan dau hé thdng nudi cung cap 40% nhu cau
nguyén lidu trong nam 2008 va khoang 70% cho nhitng nam tiép theo gop phan 6n dinh va
kiém soat vé& mat chat lugng va gia ca ngudn nguyén liéu cung cap cho nha may.

- Tiép tuc duy tri hé théng quan Iy chat luong theo HACCP, 1SO, BRC phan dau dat chimg nhan
ISO 17025 cho phong kiém nghiém dé ting nang lyc san xuét va tang uy tinh cho Cong ty.
- Tim kiém co hoi dau tu tai chinh ngin va trung han dé ti da hoa loi ich sir dung vén.

1. BAO CAO CUA HOI NONG QUAN TR0
1.  Nhdng net noi bat cua ket qua hoat fiong trong nam va tinh hinh théc hien so voi ke
hoach:

Nam 2007 Hoi fiong quan tri cong ty Vinh Hoan fia fiat ra cac chz tieu ve ke hoach san
xuat kinh doanh nho sau:
Doanh thu nam 2007: 1.713 ty fiong, tang 13% so vOi nam 2006
Loi nhuan sau thue nam 2007:108 ty fiong tang 38% so voi nam 2006.
VOi cac chg tieu fi6dc giao noi tren, Ban Giam fioc, cac can bo quan ly va ngddi lao
fiong cua Cong ty trong nam fia co nhdng no! 16c rat 16n, co gang hoan thanh vt moc cac chg
tieu N6ocC giao. Cu the nho sau:

1.1 Ket qua hoat fiong kinh doanh nam 2007 — Bao Cao hdép nhat

Theo ket qua hoat fiong san xuat va kinh doanh nam 2007 Vinh Hoan hoan thanh
V00t ke hoach 5% ve doanh thu va 13% ve 161 nhuan sau thue.

Nén vo tinh: trieu fiong

STT CHETIEU KE 03 thang 09 thang NAM
HOACH fiau nam  cuoi nam 2007
NAM 2007 2007
2007

1 Doanh thu thuan ban
hang va cung cap dich vu 1,713,357 371,641 1,425,436 1,797,077

2 L&i nhuan sau thuei thu
nhap doanh nghiep 108,850 26,874 96,149 123,023
3 Moc fioi hoan thanh ke 22% 83% 105%

hoach 2007 ve DT
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4 Mo fiol hoan thanh ke 25% 88% 113%
hoach 2007 ve: LNST

1.2 Ket gua hoat fiong kinh doanh cua cong ty me|

Nam 2007 Vinh Hoan fiat doanh thu thuan gan 1.790 ty fiong tang 18% so vdi nam
2006 va voot 4% so vOi ke hoach. Ld&i nhuan sau thue fiat 123 ty fiong tang 57% so v&i nam
2006 va voot 13% so voi ke hoach.

Nén vo tinh: trieu fiong

STT CHETIEU NAM KE 03thang 09 thang NAM (%) tang
2006 HOACH  faunam cuoi nam 2007 giam so
NAM 2007 2007 vOi nam
2007 2006
1 Doanh thu thuan ban
hang va cung cap dichvu 1,516,245 1,713,357 371,641 1,417,916 1,789,557 18%
2 L6i nhuan sau thuei thu
nhap doanh nghiep 78,616 108,850 26,874 96,369 123,243 57%
3 Mdc fiol hoan thanh ke 22% 83% 104%
hoach 2007 ve DT
4 Mdc fiol hoan thanh ke 25% 89% 113%

hoach 2007 ve LNST

* Cong ty thdc hien co phan vao ngay 17/04/2007 thoi filem chot so lieu ke! toan t6i cong ty
TNHH chuyen sang Co: Phan la ngay 31/03/2007.

2. Nhong thay fioi chu yeu trong nam:

_ Nam 2007 tiep tuc la mot nam thuan 16i cho cac doanh nghiep che bien ca tra basa Viet
Nam, nhu cau cua tho tr66ing tiep tuc tang cao, mat hang ca tra basa ngay cang noi tieng tren
tho trédng quoc te.Tuy nhien nganh cong nghiep ca tra, basa cung khong nam ngoai cén loc
tang gia, chi phi cua nam 2007. Gia thoc an, xang dau tang lam gia nguyen lieu tang nhanh
vao nhdng thang cuoi nam trong khi fio gia USD cung bat fiau giam, gay khong it kho khan
cho nha xuat khau.

_ Ngay 01/04/2007 Cong ty chinh théc chuyen fioi hinh thdc sd hdu td cong ty TNHH sang
cong ty Co phan tang von fiieu le té 17.300.000.000 fiong len 300.000.000.000 fiong tao fiieu
kien cho cong ty chu fiong nguon von va gia tang hoat fiong san xuat kinh doanh.

_ Thang 02/2007 cong ty fia hoan thanh va fida vao s6 dung nha may che bien thuy san so 2
nang cong suat che bien cua ca nha may len 250 tan nguyen lieu ngay .
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3. Trien vong va ke hoach trong t6ong lai:

_ Trien vong phat trien cua nghanh: nam 2007 co the noi la mot nam thuan 18i va tot fiep foi
vOi nganh cong nghiep ca tra, basa. Neu nho ca catfish cua Trung Quoc bi tay chay 6 Myi va 6
Viet Nam con tom su vao Nhat, Uc bo kiem tra nghiem ngat do d6 166ng khang sinh lien tuc
fiddc phat hien thi con ca tra, basa hau nhd khong gap phai van fie nghiem trong gi ve tieu
chuan chat 166ng 6 cac n6oc nhap khau. Nam 2007 con la nam fianh dau moc san 166ng nuoi
ca tra, basa fiat 1 trieu tan, von la chz tieu nganh thuy san fiat ra cho tan nam 2010. Nieu nay
minh chdng cho mot toc fiol phat trien than toc cua nganh cong nghiep nuoi trong, che bien va
xuat khau ca tra, basa. Ben canh fio, nhu cau thuy san tren the: gii ngay cang tang ma nguon
ca bien ngay cang can kiet, ngddi tieu dung buoc phai dda vao cac loai ca nuoi voi 6u filem on
fionh, gia re, khong tan pha nguon 16i td nhien. Vi the con ca tra, basa cua Viet Nam von fia noi
tieng la loai ca thit trang, ngon van con tiem nang phat trien rat 16n trong t66ng lai. Trong
nam qua, mot so: he thong sieu tho 16n, cac nha phan phoi tren the gidi nhd Walmart, Sysco,
Metro, Carrefour fia tiep can va co ke hoach phat trien mot cach nghiem tuc mat hang ca tra,
basa fillet. Nam 2007 cung la nam ma rat nhieu s6' quan tam, chu y fid6c danh cho con ca tra,
basa. Hoi ngho catfish 2007 fiddc to choc tai Thanh Pho Ho Chi Minh quy tu nhéng nha khoa
holc, nhding cb quan nha nddc, cd quan nghien cdu, cac to: choc bao ve thien nhien cung nhau
thao luan, phan tich cac giai phap ve ky thuat, nuoi trong fie: iam bao so phat trien ben vdng
cho ca tra, basa. Loai ca nay ngay nay fia idoc tieu thu tai hon 80 ntoc tren the gidi la niem to
hao cua Viet Nam noi chung va cua Vinh Hoan noi rieng v0i vi the la nha xuat khau ca tra,
basa fidng tho 3 trong toan nganh.

_ Kerhoach trong t6ong lai: Cong ty tiep tuc hoan thanh cac do an 16n fia trien khai trong nam
2007 nham chu fiong nguon nguyen lieu sach va on filnh, kiem soat chi phi tang tinh canh
tranh cua san pham hd6ng t6i viec fia dang hoa san pham, fia dang hoa tho trééng fiem lai hieu
qua san xuat kinh doanh ngay cang cao.Veitien fioi thdc hien cac dé an nho sau:

Xi nghiep che bien thuy san so 3

Phan xay doing cd ban fia thdic hien fiddc 90% khoi 166ng cong trinh, fiang tien hanh
lap fat thiet bo cho kho lanh va thiet by san xuat. D&’ kien xi nghiep sel fii vao hoat fiong vao
cuoi thang 6 nam 2008, nang tong cong suat che bien cua ca nha may len 400 tan nguyen
lieu/ngay.

Nha may thdc an thuy san Vinh Hoan 1

Cong trinh xay dding nha may thdc an thuy san fia hoan thanh cac hang muc chinh,
ddi kien hoat fiong vao thang 5 nam 2008.

Hép Tac Xa Nuoi Trong Thuy San Vinh Hoan

Trong nam 2007 cong ty phat trién mgi 107,5ha vung nuoi nang tong dién tich vung
nuoi cua cong ty len 136,5ha. Cac vung nuoi moi fiang fiddc xay dong, dd kien fiat tong dien
tich nuoi 200 ha, fiam bao cung cap 70% nhu cau nguyen lieu cua nha may vao cuoi nam 2009.
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Cong ty fia xay dding chééng trinh nuoi sach Green Farm vdi cac tieu chuan nuoi
quoc te. Chodng trinh fiang 6 giai fioan t6 van va fiao tao, do' kien fiat chong chz vung nuoi do
toi chéc Thuy Si IMO cap vao cuoi nam 2008.

I1l. BAO CAO CUA BAN GIAM NOC

1. Bao cao tinh hinh tai chinh:
_ Kha nang sinh 16i, kha nang thanh toan:

Mot s6 chi tidu danh gia khai quat thyc trang tai chinh va két qua hoat dong kinh doanh caa Tap
doan ( sb lieu theo két qua kiém toan béo céo tai chinh hop nhat nam tai chinh 2007 tir ngay
01/04/2007 dén 31/12/2007)

Chi tiéu Ponvitinh  Nim nay

Co céu tai san va co ciu ngudn vén
Cocdu tai sin

Tai san ngian han/Tong s tai san % 56,24
Tai san dai han/Tong sb tai san % 43,76
Cocdu nguén vén

No phai tra/Tng nguon vén % 39,54
Ngudn vén cha s¢ hitu/Tong ngudn von % 60,46
Kha nang thanh toan

Kha nang thanh toan hién hanh Lan 2,53
Kha ning thanh toan ng ngan han Lan 1,84
Kha nang thanh toan nhanh Lan 0,10

Ty suit sinh 19i
Ty sudt lgi nhudn trén doanh thu

Ty suét lgi nhuan trudc thué trén doanh thu thuan % 7,80
Ty suét loi nhuan sau thué trén doanh thu thuan % 6,73
Ty sudt lgi nhugn trén téng tai san

Ty suét lgi nhuan trudc thué trén tong tai san % 16,44
Ty suat loi nhuan sau thué trén tong tai san % 14,19
Ty sudt lei nhugn sau thué trén vén chi sé hau % 24,64
13 corbdn trén cé phiéu 4525

+ V& co cAu tai san ciing nhu co cau ngudn vbn cua Cong ty tai thoi diém 31/12/2007 1a hop
ly va an toan. Ngudn vén chu s hitu chiém trén 60% tong nguon vén cho thiy kha nang chi
d6ng von cho hoat dong san xuat kinh doanh ciia ¢ong ty la cao.

+ Kha nang thanh toan ng hién hanh ciing nhur kha nang thanh toan no ngan han 1a kha quan.
Cong ty ludn thanh toan ng dang ky han khdng cé ton dong no qué han.

B&o céo thurong nién 2007 6/22 Cong ty Cé phan Vinh Hoan



+ C4c chi sb v& kha nang sinh 1oi ( ty suét loi nhuan trén doanh thu , ty suét loi nhuan trén
tong tai san, ty suat loi nhuan trén von chi so hiru ) cua cong ty déu rat cao ch ung to hiéu
qua hoat dong trong nam 2007.

_ Gié tri sb sach tai thoi diém 31/12/2007 vén chi sé hitu : 389.488.916.765 dong.

_ Nhitng thay d6i vé vén cd dong: von co dong dau ky 1a 246.731.456.710 dong trong nam ting
thém 53.268.543.290 dong tir viéc gop von. Von c6 dong tai ngay 31/12/2007 1a 300.000.000.000
dong.

_ Tong sb ¢o phiéu theo tung loai:

S6 luong cb phiéu dang ky phat hanh 30.000.000
S6 lwong cb phiéu da ban ra cong ching 30.000.000
- Cé phiéu phé théng 30.000.000

- C6 phiéu uu Jai -

S6 lugng c6 phiéu dugc mua lai -

- Cé phiéu phé théng -

- C6 phiéu uu Jai -

S6 luong cb phiéu dang lwu hanh 30.000.000

- Cé phiéu phé théng 30.000.000

- C6 phiéu wu Jai -

Ménh gia c¢6 phiéu dang Iuu hanh 10.000 VND.
_ Cb tirc/ loi nhuan chia cho cac thanh vién gop von : cudc hop Pai hoi dong c6 dong ngay
28/03/2008 4 théng qua viéc chi tra ¢d tac nam 2007 cho cac ¢b dong la 15% trén ménh gia co
phiéu tic 1.500 dong/co phiéu . Cong ty d4 thanh toan dot 1 vao ngay 18/03/2008 10% theo danh
sach c6 dong chdt quyén ngay 03/03/2008.

2. Bao cao két qua hoat dong san xuat kinh doanh :

2.1 Kim ngach xuat khau

Kim ngach xuat khau thuy san Viet Nam nam 2007 fiat khoang 3,8 ty fiola My tang
12% so vdi nam 2006. Tinh rieng xuat khau ca tra ca basa Viet Nam nam 2007 fat tren
380.000 tan t6ong idng kim ngach xuat khau gan 1 ty fiola My tang hon 34% so v&i nam 2006
va chiem 26% ty trong xuat khau thuy san ca nooc.

Nong gop trong so' phat trien chung fio, nam 2007 Vonh Hoan xuat khau gan 24.000
tan san pham, t66ng itdng kim ngach gan 75 trieu fiola My, tang 38% so voi nam 2006 va
chiem 7% ty trong xuat khau ca tra ca basa cua ca nddc. Ket qua nay fia ida Vinh Hoan len
fidng thd 3 trong cac doanh nghiep xuat khau ca tra ca basa va fidng thd 6 trong cac doanh
nghiep xuat khau thuy san Viet Nam.

Tho tr6dng xuat khau chu yeu cua cong ty van la My (47%) va Chau Au (27%). Cac
tho trédng truyen thong con lai bao gom Hong Kong (10%), Uc (8%). Nam qua vdi cac hoat
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fiong quang ba hieu qua cong ty fia md fid6c cac tho trédng tiem nang mdi nho Israel, Peru,
Cyprus, Philippines, Indonesia.

V&i 10 nam phan fiau, noi 16c trong moi hoat fiong Vinh Hoan fAa col fiddic mot vo the!
nhat fiinh tren tho trédng the gidi. Na soi cac khach hang co yeu cau cao ve chat 166ng san
pham fac biec la cac khach hang & Anh, luon nghd fien Vinh Hoan nho so 16ia chon hang fiau.
Cong ty fia xay doing fid6c hinh anh nha cung cap uy tin trong long khach hang bang viec luon
fiam bao chat 166ng san pham, kha nang truy xuat va thdc hien fiung cac fiieu khoan trong hop
fiong.

2.2 Doanh thu va l6i nhuan

Nam 2007 Vinh Hoan fiat doanh thu thuan gan 1.790 ty fiong tang 18% so vdi nam
2006 va voot 4% so vOi ke hoach. Loi nhuan sau thue fiat 123 ty fiong tang 57% so vOi nam
2006 va voot 13% so voi ke hoach.

Nén vi tinh: trieu fiong

STT CHETIEU NAM KE 03 thang 09 thang NAM (%) tang
2006 HOACH  faunam cuoi nam 2007 giam so
NAM 2007 2007 vOi nam
2007 2006
1 Doanh thu thuan ban
hang va cung cap dichvu 1,516,245 1,713,357 371,641 1,417,916 1,789,557 18%
2 L&i nhuan sau thue thu
nhap doanh nghiep 78,616 108,850 26,874 96,369 123,243 57%
3 Mdc fio hoan thanh ke 22% 83% 104%
hoach 2007 ve DT
4 Madc fio hoan thanh ke 25% 89% 113%

hoaich 2007 ve LNST

3. Nhding tien bo cong ty fia fiat fi6dc :
3.1 San xuat

V@i he thong nha cung cap uy tin lau nam va chd6ng trinh nuoi cua cong ty, nguyen
lieu trong nam luon Aap 6ng koip thdi ke hoach san xuat, phu hdp ve size cd va gia ca.
Nguon nguyen lieu chu yeu la t6 cac vung nuoi 6 Nong Thap (chiem 54,4%). Ao nuoi cua
cong ty cung cap 17% nhu cau nguyen lieu cua nha may.

Gia nguyen lieu ca tra trong nam thédng xuyen bien fiong, cao nhat 6 mdc
18.000fi/kg va thap nhat 6 moc 12.400fi/kg. Gia nguyen lieu thap nhat la vao quy 3 do fia
soi cac nha may bo fiong ve san xuat khi Nga quyet fionh tam ngdng nhap khau fie tien hanh
fianh gia, kiem tra va cap code.

Nha may luon hoat fiong het cong suat do fion hang luc nao cung doi dao. Ke hoach
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san xuat fiddc chuan bo chu fiao, trien khai nhip nhang do phan 16n cac hdp fiong fieu AGdC
ky tr60c toi thieu mot thang va coi s6' lien he chac chel voi bo phan kinh doanh. Nha may
chel bien so 2 fii vao hoat fiong vao fiau nam 2007 fia tang tong cong suat nha may len mot
cach fiang ke, giup hoan thanh 100% fion fiat hang va cong ty fiat hoan thanh ke hoach ve
doanh thu va 16i nhuan. Nang suat san xuat cung luon AGdc quan tam va nang cao, tao
fiong 16'c lao fiong cho tap the, giup tiet giam chi phi. Thiet bo san xuat Aiddc cai tao, nang
cap gop phan nang cao nang suat va on ficnh chat 16dng san pham. Cong tac bao tri bao
doédng thoc hien fiung kel hoach. Phong may cua cong ty th6ong xuyen kiem tra cac hel
thong fAien va lanh, khac phuc va sda chda kop thdi cho san xuat.

3.2 Quan ly chat 166ing

Cong ty duy tri thoc hien va fiam bao tuan thu hei thong quan ly chat 166hg theo 1SO
9001, ISO 14001, BRC, IFS va HACCP. Chg sau thdi gian ngan fii vao hoat fiong, xi nghiep
che bien soi 2 fia fiv6c kiem tra va chdng nhan fiu tieu chuan xuat khau voi code DL. 61. Ca
hai xi nghiep cua cong ty fieu fiat tieu chuan A trong cac 6t kiem tra fionh ky cua Cuc
Quan Ly Chat L66ng An Toan Ve Sinh Va Thu Y Thuy San. Cong ty col mot fioi ngu quan
ly chat 166ng tre, co chuyen mon cao, tan tuy, fiam bao sO' giam sat chat che va hel thong
truy xuat chinh xac td/ nguyen lieu fien thanh pham. Cong ty luon td tin va fia voot qua
fidd’c nhieu ky kiem tra khac khe cua cac khach hang 16n nhd Walmart, Young’s, Sysco.

3.3 Nhan s0

Cong ty s6 hdu mot fioi ngu lao fiong lanh nghe, on fionh. Tinh fien cuoi nam 2007 tong so
lao fiong cua cong ty fiat khoang 3.500 ng6di trong fio lao fiong nd chiem 68%. Khi nang
suat cua nha may fiddc nang len khi xi nghiep 2 fii vao hoat fiong, cong ty fia chu fiong
100% ve nguon lao fiong nhd vao ke hoach tuyen dung kop théi, fiay fiu. Cong ty con toi
chdc kham soc khoe fionh ky can bo cong nhan vien, ket qua fiat 100% fu fiieu kien lam
viec trong linh voc che bien thuy san.

Nam 2007 cong ty to choc 20 khoa fiao tao. Trong fio cd fii fiao tao 15 khoa tai cac
fidn vo chuyen nghanh nho Hiep Hoi Che Bien Va Xuat Khau Thuy San Viet Nam, Trung
Tam Nao Tao Va Phan Tich Sac Ky THCM, Cuc Quan Ly Chat L66ng An Toan Ve Sinh
Va Thu Y Thuy San. Ngoai ra cong ty con thoc hien fieu fian cac khoa fiao tao noi bo cho
cong nhan vien ve kien thoc an toan ve sinh thtc pham. Cong ty con tao fiieu kien cho can
bo chu chot tham gia cac khoa hoc ngan han nang cao trinh fio. chuyen mon.

Cong ty tham gia fiay fiu che fio BHXH, BHYT va bao hiem tai nan cho 100% cong
nhan vien va col cac chinh sach 166ng th66ng thich fang fiei thu hut va on fionh 16.c 166ng lao
fiong.

3.4 Kiem soat chi phi

Cong ty thdc hien viecc kiem soat dé toan chi phi san xuat va chi phi quan ly nham phan
bo nguon I6c hieu qua fie fiat iddic cac ch tieu ve san 160ng, doanh thu, 16i nhuan fie ra. Viec
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kiem soat nay fid6c the hien qua bang so sanh ty trong cac khoan muc chi phi cua cong ty so
vOi doanh thu thuan. Ty trong cac khoan muc chi phi nam 2007 chiem 92,32% tren doanh thu
giam 1,79% so voi nam 2006 :

Non vi tinh: trieu fiong

NAM 2006 NAM 2007
STT YEU TO CHI PHI Giatri % Doanh  Giatri (triécu % Doanh
(triéu dong) thu ddng) thu
1 Gia vbn hang ban 1.367.578 90,19% 1.565.912 87,50%
2 Chi phi ban hang 39.990 2,64% 56.341 3,14%
3 Chiphiquanly DN 10.098  0,67% 25.975 1,45%
4 Chi phi hoat dong tai chinh 9.272 0,61% 4,047 0,23%
TONG CONG 1.426.939 94,11% 1.652.275 92,32%

*  NANH GIA CHUNG VE MOC NO HOAN THANH KE HOACH 2007

Nam 2007 cong ty fia hoan thanh cac muic tieu, ke hoach san xuat kinh doanh, fiac
biet la v66t cac ke hoach vei doanh thu va 16i nhuan. Cu the nho sau:

Chg tieu Ke hoach 2007 Maoc fior hoan thanh
Doanh thu 1.713,357 ty fiong 105%
L6i nhuan 108,850 tyi fiong 113%
Nang l6ic san xuat Hoat fiong 100% cong suat cua | 100%

nha may

Quan ly chat 166ng

Duy tri cac chéng chz quan ly chat
166Nng

Hoan thanh cac ot kiem tra
va tiep tuc gia han cac chong
che quan ly chat 166ng (ISO,
BRC, HACCP)

Tuyen dung va fiao tao | Nap éng 100% yeu cau cua nha | 100%
may
Nuoi trong Cung cap 15% nhu cau nguyen | 113%

lieu cua nha may

4. Ke'hoach phat trien trong toong lai :

Kei hoach san xuat kinh doanh nam 2008 :

Nam 2008 fi6dc fianh gia la nam co nhieu kho khan, fiac biet la khau tien te. Lai suat
ngan hang tang cao, tho trédng chdng khoan sut giam. Nganh thuy san cung bo tac fiong trong
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boi canh chung cua nen kinh tei vOi nhieu kho khan ve von fiau t6 cho nuoi trong va mo rong
san xuat. Nong fio la My! lien tuc giam gia lam anh hééng fien méc 16i nhuan cua Cong ty. Gia
xang dau va vat to lien tuc tang lam cho chi phi san xuat tang fiang ke. Nam nay se! la mot
nam col nhieu thach thdc 16n cho cac fién vo san xuat xuat khau.

Tuy nhien ngay ca trong tinh hinh nay, nganh hang théic pham fiac biet la nganh thuy
san van co nhdng cho fidng va tiem nang nhat ficnh. Nhu cau thuy san do kien se tang len 180
trieu tan vao nam 2015 (tang gap 1,4 lan so vOi hien nay). Nuoi trong thuy san tren the gidi co
toc fio tang trodng khoang 10%/nam fie fiap 6ng cho nhu cau thdc pham cuia con ng6oi, trong
fio ca tra, basa cua Viet Nam la so 16a chon tot nhat do cac 6u the ve gia ca, san [66ng on fionh,
thot ca trang va ngon.

Nhu cau cua tho trédng ngay cang fia dang la fiong I6ic thuc fiay Vinh Hoan fie ra muc
tieu tang nang l6c san xuat, phan fiau ha gia thanh fiei fiat i6oc kel hoach fiei ra cho nam 2008.
Ke hoach 2008 cua Cong ty fiddc lap ra doa tren 3 tieu chi chinh nho sau:

NANG SUAT CAO - CHAT LOONG TOT - TIET KIEM CHI PHI
<% HOAT NONG SAN XUAT

1. Xuat khau thuy san va dich vul

DVT : tri¢u dong

Chi tiéu 2007 2008 So sinh
Doanh thu 1797077 2010179 11.86%
LN sau thué 123,023 123,959 0.76%
LN tir cong ty con (297) 22,044

2.  Thdc an thuy san:

NVT: trieu fiong

Chi tiéu 2008
Doanh thu 685,506
LN sau thué& 34,990
LN con lai sau thué€ 31,491
LN chuyén vé coéng ty me 22,044

3. Nuoi trong

- HOop tac xa nuoi trong thuy san cua Cong ty phan fiau cung cap itoc 40% nhu cau nguyen
lieu cua nha may;

- Nat chéng nhan AQUAGAP cho vung nuoi cua Cong ty;

- Hoan thien chd6ng trinh nuoi “GREEN FARM”;

- Hoan tat thu tuc xin cap fiat them cho vung nuoi, dd'kien khoang 50 ha.

B&o céo thurong nién 2007 11/22 Cong ty Cé phan Vinh Hoan



s

Quan ly chat 166ng
Duy tri he thong quan ly chat 166ng theo HACCP, ISO va BRC;
Hoan tat ho s va fileu kien san xuat fie fiang ky code xuat khau vao Chau Au cho xi
nghiep soi 3;
Phan fiau fiat nhan chong nhan ISO 17025 cho phong kiem nghiem fiel tang nang l6c
kiem soat fiat fileu kien t6ong fidong voi phong kiem nghiem cua Cuc Quan Ly Chat
L66ng An Toan Ve Sinh Va Thu Y Thuy San va tang uy tin cua VVénh Hoan tren tho6ng
trodng.

% HOAT NONG BAN HANG VA PHAT TRIEN TH) TROONG

1. Khach hang va tho trédng

Co chinh sach 6u fai fie gid va hdp tac lau dai vdi cac khach hang hien tai;

Tim kiem them khach hang m6i co quy mo vda nhdng tinh on fionh va trunh thanh cao;
Na dang hoa tho trédng, fiac biet la mé' tho trédng Nong Au fie san xuat san pham co
chat 166ng c6 ban nhdng san 166ng 16n va nang suat cao;

2. Hoat fiong quang ba va tiep tho

Nam 2008 Cong ty se' fiay manh cac hoat fiong quang ba, tiep tho tap trung vao (i) fioi ngul
quan ly chat 166ng, (ii) he thong truy xuat nhanh chong va chinh xac; (iii) ch6éng trinh nuoi ca
co kiem soat va fiat chdng nhan quoc te. Cu the Cong ty se thdc hien cac chd6ng trinh sau:
Chobéng trinh quang ba “Green Farm” bao gom cac hoat fiong nhd in sach, gidi thieu
tren phtong tien thoing tin fiai chung;
Lam phim ve he thong quan ly chat 166ng cua Cong ty;
Tham gia cac hoi chd thuy san quoc te, tham gia cac cuoc thi san pham moi;
Quang cao tren cac tap chi chuyen nganh trong va ngoai ndoc.

« THANH LAP BAN KIEM SOAT NOI BO

Cong ty sel thanh lap ra Ban kiem soat noi bo fie xay dong va giam sat cac fiinh mdc va
chi phi san xuat hdp ly, thiet ke cac chinh sach th66ng phat nham tang c66ng nang I6c quan ly.
Ban kiem soat noi bo nay se bao gom cac thanh vien cong ty hoat fiong trong linh viic san xuat
va tai chinh.

% HOAT NONG NAU TO

Cong ty se fiay nhanh tien fio thoc hien cac dd an, cu the nho sau:

Nha may thdc an se hoat fiong tho vao thang 4 nam 2008, thang 5 se chinh thdc fii vao
hoat fiong, thang 6 hoan thanh het tat ca hang muc phu;

Xi nghiep so 3 se hoat fiong thd va thang 6 nam 2008, thang 7 fii vao san xuat fiai tra
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V.

va thang 8 hoan thanh phan canh quan . Xi nghiep soi 3 hoan thanh se nang tong cong
suat cua ca nha may bdoc fiau len 400 tan nguyen lieu/ngay;

Nang cap xi nghiep 1 sau khi xi nghiep 3 fii vao hoat fiong;

Xay déng chung cd cho can bo cong nhan vien nham on ficnh nguon nhan 16cc cho san
xuat.

NHAN SO VA NAO TAO

Tang c60ng can bo, kien toan to: chdc bol may cac phong ban, xay déng loi song van
minh, van hoa cong fiong va van hoa doanh nghiep;

Xay dong Chinh sach tien 166ng, th6dng hdp ly nham thu hut va on fionh nguon nhan
l6ic;

Xay doing ke hoach fiao tao cho can bo quan ly san xuat, quan ly chat 166ng, marketing,
ban hang va quan tro tai chinh;

Tap huan cho cong nhan ve y thdc an toan lao fiong va an toan vesinh théic pham.

BAO CAO TAI CHINH NAM

Céc bao céo tai chinh hop nhit nam 2007 d4 duoc kiém toan theo qui dinh cia phap luat
vé ké toan (dinh kém).

V.

BANG GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM

TOAN

1. Kiém toan dc lap:

Pon vi kiém toan doc lap: CONG TY TNHH KIEM TOAN VA TU VAN (A&C)

Y kién cua Kiém toan vién: Theo y kién ching t6i, Bao cao tai chinh hop nhat d¢
cap d& phan anh trung thuc va hop Iy trén cac khia canh trong yéu tinh hinh tai
chinh cia Tap doan tai thoi diém ngay 31 thang 12 nam 2007, két qua hoat dong
kinh doanh va luu chuyén tién té cho nam tai chinh két thuc cung ngay, dong thoi
phl hop Vvéi cac Chuan muc, Ché do Ké toan Doanh nghiép Viét Nam hién hanh va
cac quy dinh phéap ly c6 lién quan.

2. Kiém toan ndi bo

Khéng co.
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VI. CAC CONG TY CO LIEN QUAN

_ Tinh hinh d4u tu vao cac cong ty con:
Tylé phan Tyléphan  Vén gop tai

so httu  so hiwu tai ngay
Linh vuc kinh  theo gidy ngay 31/12/2007

Tén cong ty bia chi doanh phép  31/12/2007
Cong ty C6 phan QL 30, Cum cong San xuét - ché 70% 63,42% 26.002.629.455
thirc an thay san  nghiép Thanh Binh,  bién.
Vinh Hoan 1 huyén Thanh Binh,

tinh Dong Thap
Congty TNHH 3371, Gostetter-rd, Thuong mai 100% 100% 4.034.250.000
Vinh Hoan (Hoa San Jose, California
Ky) 95132, Hoa Ky

_ Tinh hinh tai chinh va hoat dong cua cac cong ty con nam 2007:

Ket qua hoat fiong kinh doanh cua cac cong ty con

- Ket qua hoat fiong cua Vinh Hoan USA

Cong ty Vinh Hoan USA do Vénh Hoan fiau t6 100% fiddc thanh lap tai bang California
(My) fiau nam 2007 la mot bodc phat trien tai tho trodng My von la tho trédng ma cong ty
co 18i the 16n ve: moc thue chong ban pha gia (mdc thue 6.81% thap nhat trong nganh).
Vinh Hoan USA ra fidi nham tim kiem khach hang va gia tang doanh so ban hang tai My,
fiong thdi gidi thieu mot hinh thdc ban hang “tron goi, bao thue” cho cac khach hang con e
ngai ve thu tuic khai va fiong thue chong ban pha gia phoc tap. Nhé vay ma tuy moi fii vao
hoat fiong vOi nhdng kho khan bodc fiau khi phai tiep can voi nhdng luat le, moi tréong
kinh doanh cua n6dc ngoai, Vinh Hoan USA cung fia ban fi6dc 17 lo hang tai My voi tong
doanh thu 1.271.298 USD va l6i nhuan sau thue la 18.171 USD , md rong pham vi ban
hang sang nhieu bang khac nhau 6 bé Nong cua né6c My,

Nén vi tinh: USD

STT CHETIEU NAM 2007
1  Doanh thu thuan ban hang va cung cap dich vu 1.271.298
2 LOi nhuan sau thue 18.171

- Ket qua hoat fiong cua Vinh Hoan 1

Cong ty Co Phan thdc an thuy san Vinh Hoan 1 Addc thanh lap tai cum Cong Nghiep
Thanh Binh, Binh Thanh, Nong Thap vdi 70% von cua Cong ty Co Phan Vonh Hoan.
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Nam 2007 Vinh Hoan 1 fiang trong qua trinh xay ddng c6 ban , doanh thu chinh ma cong ty
fiat AGdc chu yeu tor hoat fiong che bien phu pham ca tra basa fi66c cung cap t6 Vinh Hoan
fie che bien mdi ca va bot ca . Mot so ket qua kinh doanh cua Cong ty CP thdc an thuy san
Vénh Hoan 1 nam 2007 nho sau:

Nén vo tinh: trieu fiong

STT CHETIEU NAM 2007
1 Doanh thu thuan ban hang va cung cap dich vu 58.981
2 L&i nhuan sau thue! (468)
3 Lol phan boi cho cong ty Vinh Hoan (297)

VII. TO CHOC VA'NHAN SO CONG TY

Co ciu té chirc ciia cong ty:

So O Cd CAU BQ MAY QUAN LY CONG TY

DAl HQlI PONG CO nONG
¥
HOI PONG QUAN TRI
Y

TONG GIAM pOC

BAN KIEM SOAT]

\

PHO TONG GIAM POC | |PHO TONG GIAM POC PHO TONG GIAM POC || pPHO TONG GIAM POC
KINH DOANH TAI CHINH SAN XUAT PT.NUOI
, oy { W | )
. . . . . PHONG 3

PHONG PHONG || PHONG PHONG || PHONG o Xi TTDV

. QUAN LY ) ]
KINH KE TO K.HOACH Ca ] NGHIEP || THUY

_ ) CHAT . .
DOANH TOAN CHUC - KHO VAN|| ®IEN NUOI T.SAN

LUQONG
Xi Xi

NGHIEP || NGHIEP
01 02
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Ban Téng Giam déc:

Ho va tén Chiic va Ngay bé nhiégm Ngay- mién
nhiém
Ba Trwong Thi Lé Khanh  Tdng Giam déc 01 thang 4 nim 2007 -
Ong Ding Vian Vién Ph6 Tong Giam d6¢ 29 thang 9 nam 2007 -
Ba Truong Tuyét Phuong  Phd Tong Giam doc 29 thang 9 nim 2007 -
Ong Huynh Buc Trung Ph6 Tong Giam d6¢ 29 thang 9 nam 2007 -
Ong L& Manh buc Ph6 Tong Giam d6¢ 29 thang 9 nam 2007 -
Tom tit Iy lich cia cac ca nhan trong ban Tong giam dbc:
Tong Giam doc - BA TRUONG THI LE KHANH:

- Ho vatén: TRUONG THI LE KHANH

- Gioi tinh: Nir

- Nam sinh: 1961

- Noi sinh: An Giang

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: An Giang

- Dia chi thuong tri: 765 Nguyén Duy Trinh, P.Pht Hitu, Quan 9, TP.HCM.

- DT lién lac ¢ co quan: (08) 8.381.087

- Trinh @6 van hoa: 12/12

- Trinh &6 chuyén mén: Cir nhan Kinh té - Pai hoc TCKT TP.HCM

- Quatrinh cbng tac:
« 1984-1985:  Cé&nbo So Tai chinh tinh An Giang.
. 1986-1987: K& toan truong Cong ty Xuit nhap khau Chau Thanh An Giang
. 1986-1990:  Pho6 Giam ddc Cong ty Xuat nhap khau Chau Thanh An Giang.
. 1991-1996:  Pho6 Giam Bdc Cong ty Thuong Nghiép Tong Hop An Giang
. 1996-1997: Tro ly Tong Giam Dbc Cong ty FIDECO
.« 1997 - 3/2007: Chu tich Hoi dong thanh vién kiém Giam déc Cong ty TNHH Vinh
Hoan.
. 4/2007 - hién nay: Chu tich Hoi dong quan tri kiém Tong Giam dc Cong ty cd phan
Vinh Hoan.
- Chuc vy cOng tac hién nay: Chu tich Hoi dong quan tri kiém Tong Giam dbc Cong ty co

phan Vinh Hoan.
- S6 ¢6 phiéu ndm giit: 17.965.000 c6 phiéu
Trong d6: +So hitu:  17.965.000 cb phiéu

+ Pai dién so hiru: 0 ¢6 phiéu
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Nhitng ngudi c6 lién quan nam giir c6 phiéu: Khong co.
Hanh vi vi pham phap luat: Khdng co.

Quyeén loi méau thuin véi Cong ty:  Khong c.

Ph¢ Téng Giam doc phu trach tai chinh - BA TRUONG TUYET PHUONG .

Ho va tén: TRUONG TUYET PHUONG

Gidi tinh: Nt

Nam sinh: 1974

Noi sinh: An Giang.

Qudc tich: Viét Nam

Dén toc: Kinh

Qué quan: An Giang.

bia chi thuong tri: S6 27 Béc Phu Thu, TX.Chau Déc, An Giang,
DT lién lac ¢ co quan: (067) 891.166

Trinh d6 van hoa: 12/12

Trinh @6 chuyén mén: Cir nhan Kinh té - Pai hoc TCKT TP.HCM

Qua trinh cbng tac:
1998 - 2005: K& toan truong Chi nhanh Cong ty TNHH Vinh Hoan.
2005 — 3/2007: Pho Giam déc tai chinh Céng ty TNHH Vinh Hoan.
4/2007 - hién nay: Thanh vién Hoi dong quan tri, Giam ddc tai chinh sau d6 lam Pho
Tong Giam ddc tai chinh Cong ty ¢6 phan Vinh Hoan.
Chirc vu cong tac hién nay:  Thanh vién Hoi dong quan tri, Pho Tong Giam ddc tai chinh
Cong ty ¢6 phan Vinh Hoan.
S6 ¢6 phiéu nim giir: 10.000 ¢6 phiéu
Trong d6: + S hitu:  10.000 ¢b phiéu
+ Pai dién so hiru: 0 ¢6 phiéu
Nhitng ngudi ¢6 lién quan nam giir c6 phiéu: Khong co.
Hanh vi vi pham phap luat: Khdng co.

Quyeén loi méau thuin véi Cong ty:  Khong c.

Ph¢ Téng Giam doc phu trach nudi: Ong pANG VAN VIEN

Ho va tén: PANG VAN VIEN

Gioi tinh: Nam

Nam sinh: 1975

Noi sinh: Vinh Long

Qude tich: Viét Nam

Déan toc: Kinh

Qué quan: Vinh Long

Dia chi thuong tru: Ap Ddng Phii, x4 Ngai T, huyén Tam Binh, Vinh Long.
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DT lién lac ¢ co quan: (067) 891.166
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mén: K§ su nganh Coéng nghé thuc pham.
Qua trinh cbng tac:
1998 - 1999:  COng tac tai Cong ty c6 phan Thiy satn CAFATEX
1999 - 2002: Nhan vién phong Nghiép vu Cuc quan ly chit luong, an todn vé sinh va
Tha y thiy san Can Tho.
2002 - 3/2007:  Truong phong Ké hoach Cong ty TNHH Vinh Hoan.
4/2007- hién nay: Thanh vién Hoi dong quan tri, Truong phong Ké hoach Cong ty cb
phan Vinh Hoan sau d6 lam Phé Tong Giam ddc phy trach nudi trong
Cong ty ¢6 phan Vinh Hoan.
Chirc vu cong tac hién nay: Thanh vién Hoi ddng quan tri, Pho Tong Giam dbc phu trach
nudi trong Cong ty ¢ phan Vinh Hoan.
S6 ¢6 phiéu ndm gii: 10.000 ¢b phiéu
Trong d6: +So hitu:  10.000 ¢b phiéu
+ Pai dién so hiru: 0 ¢6 phiéu
Nhitng ngudi c6 lién quan nam giir ¢6 phiéu: Khong co
Hanh vi vi pham phap luat: Khdng co.
Quyeén loi méau thuin véi Cong ty:  Khong co.

Ph¢ Téng Giam doc san xuiat: Ong HUYNH sUC TRUNG

Ho va tén: HUYNH DPUC TRUNG

Gidi tinh: Nam

Nam sinh: 1963

Noi sinh: Dong Thap

Qudc tich: Viét Nam

Déan toc: Kinh

Qué quan: Dong Thap

bia chi thuong tri: S6 358A Tran Hung Pao, Phuong 1, Sa Béc, Bong Thap.
DT lién lac ¢ co quan: (067) 891.166

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: K§ su nganh ché bién cong nghé thuc pham

Qua trinh cbng tac:
2001 - 3/2007: Pho Gidm dbc san xuat Cong ty TNHH Vinh Hoan.
4/2007- hién nay: Trudng ban kiém soat, Pho Tong Giam ddc san xuat Cong ty c6 phan
Vinh Hoan.
Chirc vu cong tac hién nay: Trudng ban kiém soat, Pho Tong Giam ddc san xuat Cong ty
¢6 phan Vinh Hoan.
S6 ¢6 phiéu nim giir: 10.000 ¢6 phiéu
Nhitng ngudi c6 lién quan nam giir c6 phiéu: Khong co.
Hanh vi vi pham phap luat: Khdng co.
Quyén loi mau thuin véi Cong ty:  Khong co.
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Ph¢ Téng Giam déc kinh doanh: Ong LE MANH PUC

1. Ho va tén: LE MANH PUC
2. Giéi tinh: Nam

3. Niam sinh: 1956

4. Noi sinh: Binh Thuan

5. Qudc tich: Viét Nam

6. Dantoc: Kinh

7. Qué quén: Thanh Héa

8. bDia chi thuong tri: Quan Go Vap, TPHCM
9. DT lién lac ¢ co quan: (08) 8381087

10. Trinh d6 van hoa: 12/12

11. Trinh @6 chuyén mon: Pai hoc Nong 1am

12. Qué trinh cbdng téc:
o Trudc 1997: Giang vién truong Pai hoc Nong Lam TP.HCM
. 1997 — 4/2007: Pho Giam ddc kinh doanh Céng ty TNHH Vinh Hoan.
« 4/2007 —nay: Pho Tong Giam dbc kinh doanh Cong ty ¢6 phan Vinh Hoan.
13. Chirc vu cong tac hién nay: Pho Tong giam ddc kinh doanh Cong ty c¢6 phan Vinh Hoan.
14. S6 ¢b phiéu ndm gitr: 10.000 ¢6 phiéu
15. Nhirng ngudi ¢6 lién quan nam giir ¢ phiéu: Khong co.
16. Hanh vi vi pham phap luat: Khdng co.
17. Quyén loi méau thuin véi Cong ty:  Khéng co.

Thay d6i Tong giam doc diéu hanh trong nim : ké tir khi c6 phan dén ngay 31/12/2007 khong
co.

Thay dbi thanh vién Hi ddng quan tri, Ban kiém soat, ban Giam dbc, ké toan truéng : ké tir
khi ¢6 phan dén ngay 31/12/2007 khdng co.

S6 lwong can bd , nhin vién va chinh sich d6i véi ngwdi lao dong :

Cong ty sd hdu mot fioi ngu lao fiong lanh nghe, on fionh. Tinh fien cuoi nam 2007 tong so! lao
fiong cua cong ty fiat khoang 3.500 ngddi trong fio lao fiong nd chiem 68%. Khi nang suat cua
nha may fid6c nang len khi xi nghiep 2 fii vao hoat fiong, cong ty fia chu fiong 100% ve nhguon
lao fiong nhd vao ke hoach tuyen dung kop théi, fiay fiu. Cong ty con to chdc kham séc khoe
ficnh ky can boi cong nhan vien, ket qua fiat 100% fu fieu kien lam viec trong lénh voc chel
bien thuy san.

Nam 2007 cong ty to chdc 20 khoa fiao tao. Trong fiol cdl fii fiao tao 15 khoa tai cac fiGn vo
chuyen nghanh nho Hiep Hoi Che Bien Va Xuat Khau Thuy San Viet Nam, Trung Tam Nao
Tao Va Phan Tich Sac Ky THCM, Cuc Quan Ly Chat L66ng An Toan Ve Sinh Va Thu Y
Thuy San. Ngoai ra cong ty con thdc hien fieu fian cac khoa fiao tao noi bo cho cong nhan vien
ve kien thdc an toan ve sinh thdic pham. Cong ty con tao fiieu kien cho can boi chu chot tham
gia cac khoa hoc ngan han nang cao trinh fio. chuyen mon.
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Cong ty tham gia fiay fiu che fio BHXH, BHYT va bao hiem tai nan cho 100% cong nhan vien
va co cac chinh sach 166ng thé6ng thich fiang fie thu hut va on fionh 16ic 166ng lao fiong.

VIII. THONG TIN CO NONG VA QUAN TR0 CONG TY

1. Hdi dong quan tri va Ban kiém soat:

- Thanh phan cia HPQT, Ban kiém soat:

Hoi dong quan tri

. o Ngay mién
Ho va tén Chirc vu Ngay bo nhiém .
nhi¢m
Ba Truong Thi L& Khanh  Chu tich 01 thang 4 nam 2007 -
Ba Truong Tuyét Phuong  Thanh vién 01 thang 4 nim 2007 -
Ba Nguyén Thi Kim Dao  Thanh vién 01 thang 4 nam 2007 -
Ong Ding Vian Vién Thanh vién 01 thang 4 nam 2007 -
Ba Nguyén Ngo Vi Tam Thanh vién 01 thang 4 nam 2007 -
Ban kiém soét
. o Ngay mién
Ho va tén Chirc vu Ngay bo nhiém .
nhi¢m
Ong Huynh Buc Trung Truéng ban 17 thang 4 nam 2007 -
Ba Ha Phuong Thay Hong  Thanh vién 17 thang 4 nim 2007 -
Nhung
Ong Tran Tan Nhat Thanh vién 17 thang 4 nim 2007 -

- Céc hoat dong cia Hpi dong quan tri trong nim 2007:

Trong nam Hoi ddng quan tri cong ty d4 to chirc cac phién hop va thng qua cac van dé cha

yéu sau:

+ Théng nhat chuyén d6i Cong ty TNHH Vinh Hoan thanh Cong ty ¢6 phan Vinh Hoan va

théng qua ban diéu 18;

+ Thong qua dy an dau tu Xi nghiép ché bién thuy san s6 3

+ Thong qua dy an dau tu va gop vén vao nha may thic an thary san Vinh Hoan 1.

+ Thdng qua viéc vay von dau tu cho du an Xi nghiép 3 tai ngan hang ngoai thuong

TPHCM.

+ Thang qua hd so ding ky niém yét co phiéu caa cong ty trén S giao dich ching khoéan

TPHCM.

+ Théng qua viéc trich 1ap 5% va 2% loi nhuan sau thué nam 2007 dé trich lap quy khen

thuong va quy phuc loi.
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2. C4c dir liéu thong ké vé cé dong tai ngay 03/03/2008.

Céc hoat dong cia Ban kiém soat trong nim 2007:

+ Tham dinh bdo céo tai chinh nim 2007;

+ Tham dinh bao céo cua HDQT vé viéc danh gia cong tac quan 1y kinh doanh nim 2007
trude khi trinh BPHDCD trong phién hop ngay 28/03/2007;

Quyén lgi ciia thanh vién HPQT :tét ca cac thanh vién Hoi ddng quan tri chi dugc huong
tha lao theo cdng viéc phuc vu cho cong ty.

Ty I s6 hiru c6 phan va nhimg thay déi trong ty 18 nim giir c6 phan cia thanh vién
HDPQT: khong co thay ddi trong nam. Sé ¢d phan céc thanh vién HDQT dang nam giir:

Ho va tén Chic vu s6 ¢6 phan sé hiru
Ba Truong Thi Lé Khanh Chu tich 17.965.000
Ba Truong Tuyét Phuong Thanh vién 10.000
Ba Nguyén Thi Kim Dao Thanh vién 10.000
Ong Ding Vin Vién Thanh vién 10.000
Ba Nguyén Ngo Vi Tam Thanh vién 5.000

Thu lao cia thanh vién HPQT va Ban kiém soat trong nim 2007: Theo qui dinh cua
nha nudc va theo Nghi quyét Pai hoi dong co dong thong qua muc thi lao cho Hoi dong
quan tri, Ban kiém soat va thu ky Hoi dong quan tri khdng vuot quéa 50.000.000 dong/
thang . Trong nam 2007 téng muc chi tha lao cho HDQT 1a 300.000.000 dong.

Théng tin chung vé co' cau cé déng:

Stt Loai hinh ¢ dong S6 luong cb S6 ¢6 phiéu so Ty ¢ s6 hitu
dong htru (%)
l. | Trong nudc 365 28.850.860 96,17%
1 | Nha nudc 0 0 0,000%
2 | Hoi ¢ong quan tri, BGD, BKS 7 18.020.000 60,067%
3 | C& nhén trong cong ty 1 850 0,003%
4 | Ca nhan ngoai cong ty 337 6.959.540 23,198%
5| T chie trong nudc 20 3.870.470 12,902%
6 | T6 chic ty doanh 0 0 0,00%
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Il. | Nwoc ngoai 11 1.149.140 3,83%
1| Canhan 4 31.400 0,10%
2 | T6 chic 7 1.117.740 3,73%

Téng cong 376 30.000.000 100%

- Théng tin chi tiét vé cé dong lon:

+ Danh sach ¢ dong 16n

Stt Tén cé dong Pia chi S6 cé phiéu | Tyléso
Sé hiru hiru (%)
1 | Truong Thi L¢ Khanh 384 Nguyén Tréi, Phuong 8, 17.965.000 59,88%

Quan 5, TP.HCM

Téng céng 17.965.000 59,88%

Tinh hinh giao dich cta cac co dong 16n : cac co dong 1on khdng thyuc hién bat ky giao dich mua
ban nio trong nam, ty I¢ s& hiru ¢4 phan khdng c6 sy thay doi trong nam.

TM HOI NONG QUAN TR0

CHU T0CH HOI NONG QUAN TR0

TROONG TH0 LE KHANH
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