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Kinh thwa quy vj cd dang,

Mdm 2018 la mdt ndm thanh cong vugt
bac cua nganh xuat khadu ca tra khi dat
muc kim ngach 2,26 ty USD, tdng 26,5%
so vdi ndm 2017. Song song dg, ching ta
cling chao don ném déu tién Igi nhuan
sau thué cua Vinh Hoan vugt xa mdc
ngan ty déng (1.442 ty déng). T han
hoan chia sé& niém vul nay va thay méit
tép thé Vinh Hoan, toi chdn thanh cam on
guy vj cd dong da tin tu'dng va d8ng hanh
cung Cong ty.

Cal tién v& khéng nging khac bidt dé
phal trién la gid tri cit 16i cda Vinh Hoan.
Trong lic dat dugc két qua vu'dt mong
ddi trong ndm 2018, ching t8i van ludn
danh sy uu tién dau W cho tudng lai bén
viing lau dai, ddc biél a cai thién khau
nubi va hodn thién hé thdng quan Iy san
xudt,

Bau ndm 2018, Vinh Hoan khdi ddng dur
&n san xudl gidng ca tra cong nghé cao
tal cdn Vinh Hoéa, An Giang. Chung tol
hu'dng d8n gidl quyst thach thic cla
nganh ca tra & khau yé&u nhat - con gidng,
nham quydt tdm cai tién va dp dung cong
nghé trong khau nudi. Chung toi khdng
ngung hoc hdi cac thanh tyu nubi triing,
ché bién trong va ngoai nudc, vai cdc loai
thiy san khdac nhau 48 dng dung mbt
cach co tigép thu, chon loc, nhanh chang
nhung can trong dé ¢ng dung trong
chubi sdn xust cé tra cla Vinh Hodn.
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Cufi ndm 2018, ching t&i thanh |dp Céng ty Vinh Phude tai huyén Chiu Thanh tinh
Bong Thap, va da ddu t dé Vinh Phudc mua lai nha may ché bién ca trén dién tich 17
hecta, va md réng thém 70 hecta vung nubi. Bay |4 vj tri thudn igi vé giac thang,
nguén lue lao déing va & ving trong diém nguyén lidu, gidp giam chi phi viin chuyén.
Mt khdc, vinh Phude cong cdc nha may khdc cda Vinh Hoan nam cing tryc giso
théng cé thé phi kin duge ngudn nguyén lidu ti thugng nguén d&n ha ngudn, k&t ndi
giffa s&ng Tién va siing Hau cla d8ng bang sbng Clu Long, 1a diéu kién thuan Igi dé
Vinh Hoan cd thé dau 1w tang nang sudt va md ring thém cac nganh hang lién quan
khéc.

Toan bd nha médy trong hé théng Vinh Hoan, di mdi hay ¢ déu dugc bao trl thuiling
xuyén, ndng cdp mdy maoc, thidt bj, va lién tuc cal tién day chuyén san xudt 48 18] da
hda hiéu qua sif dung ngudn nhén lyc, vat luec va t8i uu hidu qua san xust,

Trén tinh thdn cai tién va khdng ngifng khéc biét dé phat trién, chuing tdi khuyén
khich su' déng gdp cai tiEn bat ngudn tif cdc hoal ddng hang ngay cla ting nhan vién
Vinh Hoan d& toan 1ap the cing tham gia vao xay ding mdl Vinh Hoan chap nhan dii
mdi va lién tyc d8i mdi dé ngay cing hoan thién. Ching t6i khéng ngai budc ra khai
ving an toan cda minh, ludn tinh thife trrde mat thé gidi d8i thay dé cai tién va khadc
biét lién tuc trong tiing cong doan cla chudi sén xuat.

Trong ndm 2019 va nhid’ng ndm tigp theo, Vinh Hoan cam k&t ti€p tuc khdng ngung cai
tién, gop phin thay dii tw duy cua nganh dé dua thudng hidu cé tra Vigt Nam cling
nhw cd tra Vinh Hoan - mit san phdm ngon va chat Ivgng - thanh thudng higu duge
ngu'di tiéu dung danh nhiéu tinh cam thang qua cdu chuyin vé lich sif nganh c4 tra,
ngénh hang da két tinh biét bao tri tué khoa hoc trén thé gidi va tinh thdn cdu tién cén
ci cla con ngudi Viét Nam dé khing ngifng cai tin chat Iugng sadn phdm theo yéu
céu thi truting hu'dng dén suc khoe, b du@ng, va tign dung.

Con ngudi Vinh Hoan cam k&t khéng nging lang nghe, hoe hal, chuyén nghiép, tin
tam dé cdc nha phan phbi, cdc sidu thi va nha hang an tam |ifa chon Vinh Hoan 1a d8i
tac dang tin cay cang déng hanh.

Thay mat todn thé tép th& Yinh Hoan, t8i xin tri 4n sy ddng hanh cla quy cd dng va
nha ddu tv trong chién luge phat trién dai han cla Cong Ly. Nhif do, Vinh Hoan mdi co
nén tang virng chac dé thyc hién nhifng cft méc mdi trong chang dudng phat trign
bén vitng cua Cong ty.

Trdn trong,

- Chil tich Wi déng quan tr
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SU CAl TIEN CHINH LA TUONG LAI
CUA NGANH NUGI TRONG THUY SAN

2%

Iugng thiy san cung cdp
cho thé gidi sé dén tur
nudi tréng vao nédm 2030
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1.2.2 QUA TRINH HINH THANH VA PHAT TRIEN

Vinh Hoan duge thanh [ap ndm 1997 tai tinh Bong Thap thugc dong bang stng Cuu
Long, chuy&n nudi trdng va ché bién cac san pham ca tra dong lanh. Hién nay, Vinh
Hoan d3 vudn |&n din diu nganh c& tra v& nudi trdng, sdn xudt, va xudt khidu. BE dat
dudc v| thé dd, Chng ty da trdi qua hanh trinh han 20 ndm hinh thanh va phat trién vdi
nhiéu mic son dang nha:

1997 ! Ba Trudng Thi L& Khanh séng 1&p Doanh nghiép tu nhan Vinh Hoan.

1988 ? chuyén adi mé hinh doanh nghiép sang Cng ty TNHH Vinh Hoén.

18999 ? xinghiép che bign thiy sdn dSu tién tal Thi xa Cac Lanh, tinh Béng Thap di
« vao hoat ddng.

2000 ! ougc cap ma s xust khdu sang thi truding Chau Au (DL.14T7),

2005 * ©at tidu chudn IS0 90071:2000, 1S0 14001:2004, BRC: 2005,
& Vi IFS phién ban 4.

2007 ? - Thann1ap CAng ty VInh Hoan (USA) Inc. tal Califarnia, M§;
: = Thanh ldp Cong ty C& phdn Thiic dn thiy san Vinh Hoan 1;
* X nghiép ché bién thiy san thy hai (DL.67) di vao hoat dong;

. Chinh thifc niém y&t cd phigu tal Sd Glao dich Chifng khoan
& Thanh phd HE Chi Minh.

2008 : xinghlép chi bin thiy san thif ba (DL.500) di vao hoat déng.
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4 * Phoing kiém nghiém cia Cong ty dat tidqu chudn ISO/IEC 17025:2005.

2010 *
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= Nhan ching chi AquaGap vé nudi ca ira;

= Vu'gt I8n difng d4u nghnh ca tra Vidt Nam v& kim ngach xudt khdu theo
thing ké cua Hiép hdi Ché bifn va Xudt khdu Thuy san Vit Nam
("VASEP");

= Pat chi'ng nhan GLOBALG.A.P. v& nudi ca tra:

= Bat Lieu chudn IS0 22000 cho hé thing quan Iy chat Ivgng.

= Nhan Huan chudng Lao dong hang ba cho tap thé Cong ty Co phan Vinh
Hoan va ba Trudng Thi Lé Khanh - Téng Giam ddc thee Quydt dinh s
150/08-CTN ngay 28/01/2011 clia Chi tjch nuds CHXHCN Vigt Nam;

= Nhan gid] thudng Best Retail Product trong cubc thl Seafood Prix d'Elite
2011 {al hdi chg European Seafood Exhibition tai Brusse|, Bi:

= Dat ching nhdn BAP (Best Aguaculture Practice) vdi cip 4 "2 sao” cho
nha may chié bign va ving nubi.

= Nhin Huan chudng Laa déng hang nhi cho tap thé Chng ty CA phin Vinh
Hoan theo Quydt dinh s8 1261/QB-CTN ngay 21/08/2012 cua Chu tich
nifdc CHXHCN Vigt Nam;:

= Vinh Hoan la doanh nghiép Viét Nam dau tién nhan chifng nhan nudi bén
viing ASC (Aquaculture Stewardship Councll) cho trai nudi cé tra,

= Biat chung nhan GLOBALG.A.P. cho vung nudi cd chdm;

= Khdi clng xdy dung nha mdy sén xult collagen va gelatin vdi cdng sudt
2.000 t&n thanh phdm/nam.

= Vinh Hoan la cng ty thuy sén duy nhdt lpt vao Tép 50 cdng ty nigm yét 16t
nhit Viét Nam cla tap chi Forbes (Viét Nam);

= Lot vao Top 50 Cong ty kinh doanh higu qua nhat Viet Nam do teg chi Nhip
Cau B4u Tv binh chon;

= Theal wOn khdl mang kinh doanh thidc dn vién thing gua viéc chuyén
nhugng toan bd cd phdn tal Cong ty C8 phdn Thie dn thly san Vinh Hoan
1va mua fai 99,06% Co phin Cong ty Ca& phan Thuc phdm Xudt khau Van
fiuc Tien Giang.
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2015 °
i
2016 *
.
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= Nha may Collagen va Gelatin di vao hoat ddng tif thdng 03/2015 va nhanh
chong dat cac tieu chodn 150 9001, 150 14001, GMP-WHD va Halal;

= Vinh Hoan la doanh nghiép dau ten trén theé gidi dat chiing nhan BAP (Best
Aguaculture Practice: vai cap 00 4 san” cho tral giong, thuc an, nudl triing va
ché biféncatra;

= Bl chng nhan daanh nghisp uo Hén traeg Fnb vas hal gusn theo Guyt dinh
s6 26R9/0D-TCHO ngay 14/09/2075 cua Tang Cuc trudng Ting cuc Hal guan;

= Thang OB/ 2015, Vinh Hoan tép tuc ndm frong Tép 50 cong ty niem it 1080 nhdt
Vg1 Nam cua tap chi Forbes (Vigt Nam):

= Lot vao Tap 50 Cang ty kinh doanh hiéa gua nhit Viét Nam dotap chi Nhip C3u
B Tu Dinh chor,

T = Ning gldl han ty e 50 hitu nudc ngoal len 100% gidp Cong ty tang kha

nang thu hut nha du wchidn luge trong tudng fai;

= Vinh Hean tiép tue dude vinh danh trong Toe 50 cdng ty nigm yat tot nhét
VIEt Nam cua tap chi Forbes [(Viét Nam);

= Day chuyén san pham dn én ddu tién - cd nudng kabavaki di vao hoat
déng tal Van e Tién Glang;

= Bo nhigm Ba Nguyén Hgd Vi T3m iam Tdng Giam dac, thay cho ba Tiudng
Thi L& Khanh;

= Nhan chung nhan nud bén virng ASC (Agquaculture Stewardship Council)
va-chung nhian BAF (Best Aguaculture Practice] cho vung nubi ca ré phi;

= Nhan Hudn chuong Lag dong hang nhét cho tp thé Cong Ly O phan Vinh
Hoan thee quyft dinh 58 2248/QD-CTN ngay 20/09/2016 cia Cho tich
nu'dic CHXHCN Vial Nam;

= Ba Trugng Thi L& Khanh - Chi tich Héi déng quan tr) nhan HUan chugng
Lao ddng hang nhi theo Quyér dinh 58 2262/08-CTN ngay 26/10/2016
tua Chi tich nude CHXHCN Vidt Nam;

= Ba Nouyfn Nad Vi Tam — Tong Giam déc va éng Huynn Biic Trung — Giam
dioc dy &n nhan Huan chudng Lao dong hang ba theo Ouyétl dinh so
2053/00-CTN ngay 20/09/2016 va Quyst dinh <6 166/0D-CTN ngay
18/01/2016 cida Chi tich nude CHXHCN Vigt Nam.
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= Mua I3l 100% cf phin tai Chng ty CA phin Thiy &2n Thanh Sinh 86ng Thap, mit
bt i quan trong trong chidn e gie tng ning (T s4n xusit cua Cang ty;

» Chi tich HOQT — Ba Truting Thi L& Khanh dudie tap chi Forbes (Vidt Nam) vinh
danh trong danh sach S0 Phu miT oo dnh hudng nhat Vigt Nam niim 2017

= Lan trhuf 4, Vinh Hoan duor tap chi Forbes (Vigt Nam) vinh danh trong T8p 50 céing
ty migm it 1t nhat Viet Mem ndm 2017

» Titip tuc lot véo Tap Danh sach 50 clng ty kinh doanh Rigu oud nindt Viét Mam
nam 2078 cus Tep ch Mhip Caw Bau T

= Vinn Hoan ducc VASER vinh danh trong 160 35 "Doanh nghidp thiy san T big
trong afng Lac déo tao vé phial tridén rguin nhdn lue (2011-2006)"

» Chu tich HDOT - Ba Trung Thi LE Khanh - dutic bé nhidm lam Chu tich Uy ban C4
nudc Ngot e VASER-

* Vinh Hoan dugc vinh danh tal L tuyén dutang difin hinh lién kit san sudt ndng
nghiep do 80 Nang nghiép va Phat tnénnong than 10 chut.

« BS Thuong mak Hoa Ky chng of kit qui culll cung cla ky xem xet hanh chinh
thiul chdeg bidn pha gia 988 vl sdo phm Tt cd déng kanh 1 VI Nam idn tha
13, trong 86 Vinh Hoan tép tye dulte huidng muc thud chiing bin gis biing 0;

= B Mong nghigp Hoa Ky [LSDA) cong b du thao wé viéc cong nhén tuiong Sorg
cho ¢ tra nndp khifu W Vigt Nam,

= San pham cam ndm Onigir Rice Ball lol veovong chiung kL cda cude thi Seafocd
Excodence Global Awards tai Seafood Expo Global 2018, Brussels;

= Holn i thufong vu ban tal san 13l Cong ty con - Cong ty TNHH Thut phdm Vinh
Hodn Z;

« Gap 1008 viin (300 ty $8hg) thant i§p Cong ty TNHH Thut phdem Vinh Phide v
ciing sullt ché bién fillet dat 150 t8n ca nguyen lBufngay:

= Ky thia thudn nop tac chién ot voi Pharmag nidm Trén kv dém Wlc-on
ALPHA JECT Panga 2 che cd tra triin didn rdng;

* Ch tich HEGT - Ba Truong Thi Le Khand — tham ay Hoi nghi CED thu phdm tuoh
sting toan cu [F20) quy tu 20 nha cung cép thyt phim e sang 1dn nhdt cho
Alibaba — i 1Ang thudng rmal i&n L ion nhit the gidl,

» Lén thit 5 lién tip dudc vinh danh trong Tip 50 cding ty kinh doanh hifu gud nhat
Vit Nam cua Tap ohi Nhip Cliu B8u Tu

* Yinh Hoan duge Bo Cong thudng vinh danh trong danh sach "Doann nghiép xudt
khiil iy tin nam 2017

= Bnfpe B Ndng nghiép v Phat trién nbing then trao ting dannh higu “Doanh
nghidp vi Nna pdng” va gidl thudng “Bang IUa vang™:

* Phibmg Thuting megl v Cong nghiép Viét Nam chi nfuinh Cn Tha vinh danh Vinh
Haoin [ “Doanh nghiép phit trign bén wWing ddng biing sing Clu Long (BBSCL)"
va "Doant nghiép 1igu bidu DBSCL nam 208", Ba Trudng Thi Lé Khanti- Chi tich
MBAT Vinh Hobn — ciing déng thal dute: vinh danh 18 “Ooanh nhin vi cing ding
BESCL" va "Doann nhadn tiky bitu DPBSCL ndm 2018°,

= Virh Hodn dugc VASER vinh danh trong Tdp 15 doanh nghiép xult khiu thuy san
wuft s8C ndm 2018,

b T 0 Bl b Tl 0N
- ey | T
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1.2.3 CAC NGANH NGHE KINH DOANH CHINH

= Mudi trong thay san ngl dia;

= Ché bién, bao quan thdy san va cac san pham LU thly san;

Mua bdn nbng san nguyén 118u va sd chE, mua ban nguyen vat liéu phyc vy san xudt,
ché bién thiy hai san, ché bién thuc dn thiy san;

Mua ban thiy hai sén, mua ban nong sén thu'c pham, sdc san phuc vy sén xudt, ché
bién thay hai san;

Mua bén hda chat phuc vy san xudt, che bign thiy hai san;

Mua bdn may mdc, thist bl, vit tw phye vy sdn xudt, ché bign thiy hii sén, ché bién
thifc &n thiy san;

San xuft bot ca;

= San xudt ddu ma, ddng thuc vat;

= Chidt xufit va san xudt gelatin, collagen thiy phén;

= ¥ust nhap khiu gelatin, collagen thiy phén, héa dugec phdm; nhdp khdu hda chit,
nguyén vat lidu phuc vy cho san xult gelatin, collagen thiy phdn, hda duge phim, m§
phém va thu'c ph&m chic nang.

1.2.4 DANH MUC SAN PHAM

NGU'Y TIEU DUNG, CUNG VO CAC XU HUGNG AM THY'C KHONG NGUNG BIEN D01,
Liﬂ n#zz LUC VA NGUON CAM HUNG vO TAN DE VINH HOAN SANG TAD CAC
SAN PHAM M1

Ngudi tieu diung, cung vdi cac xu hudng @m thuc khong ngling bign doi, la dong liuc va
ngudn cam hung v tén dé cdc cong ty ché bign thifc pham nhu Vinh Hoan lam phong
phu thém danh myc san phdm, gia tdng sy thu hit vai ngudi tidu dung viin cd nhidu lua
chon.

Chung ti th3u hifu ring ngudi tidu ding hién dai khdng cd nhiéu thai gian ché bifn
thifc an, nhung lai ua thich trai nghiém cac san pham ngon, doc dao, ba dudng, tien Igi.
Ngoal ra, xu hudng lya chon va tra mét mirc gid cao han cho cdc san pham t nhien,
hiu cd, ghi nh&n rd rang vdi cdc thanh phdn cd thé nhin biét, cd tdc ddng téi thigu dén
mai trudng ciing dang ddn phé bién d thi trudng cdc qudc gia phat trién va dang phat
trién,

Vi vay, Vinh Hoan khong ngiing sang tao cac dong san pham thiy san ngon, bd diffing
vdi thai gian ché bién nhanh, tién Igi, gitp ngudl tiéu dung cd nhiing tral nghiém &m
thiyfc ddng nhd ma van oo thdi gian tn hudng ban than va cdc khodnh khic bén ngudi
thén, ban ba,

Bén canh dd, Cong ty khing ngifng nd ivc 13 nha cung cdp thiy sdn cd chat Iugng cao
duge nudl triing bén viing. Chung t6i d&t mdl guan tam hang ddu vao chudi nubi triing
v san Xudt ché bién cd trdch nhiém wdi cac tiéu chudn nghiém ngdt vé ao nubi, quy
trinh nudi duling chdm sdc cd va truy xudt ngudn gdc minh bach theo céc tiéu chudn
BAP 4* ASC tif khéu con gifing, thire dn, cd nguyen lieu dén khau ché bign. Ca thé nai,
ca tra la leai thuy san nudi dudc kigm sodt chat ligng gat gaa nhét trén thé gidi, nham
trao dén tay ngudi tiéu ding san pham ty nhién, bd duding, an toan, co kha néng truy
xufit nguin géc, dang thil tal thigu hoa céce tde ddng tiéu cue dén mai truiling va cong
ddng xd hii guanh ving nudl va nha may san xudt.

10
CONGTY OO PHEN VTN HOAN
P o Py reie 200 R



e | NN IO M

Mai lign hé mat thidt gida qua trinh nghién cdu phat trién san phdm vdi tim higu nhu
cu cha ngudi tibu ding d8 gidp cdc déng sdn phdm cla Clng ty duge ngudi tibu dung
dé dang don nhén va dé cao. Vinh Hoan d5 dat gidi "San pham bdn 18 tot nhat” va giai
“San pham Dinh duwling va sifc khoe" cho hai san pham Provocake (2011- Winner of The
Seafood Best Retall Product) va Seatood Harmony (2009- Winner of the Seafood Prix
D'elite Health and Nutrition) tai Seafood Fxpo Glonal, B, N&m 2018, sdn phdm com ndm
nhén cd tra nudng — Onigiri — da dugc chon vao vong Finalist tal Seafood Expo Global,
Bl. San phdm Fish Bites cOng dugc chubi sifu thi Woolworths trao gidl *Sdng tao cia
nam®.

Danh myc san phdm ndm 2018 cla Vinh Hoan gém 3 nhém san phdm chinh: thyc
phém, thuc phdm chifc nang, va phy pham, Cy thé:

= Nhaém thue phim: gbm ca fillet, sin phdm gid trj gla ting
= Nhom thyc pham chife ndng: gdm Collagen va Gelatin

* Nhom phuy pham: gdm céc san phdm tao ra tif viéc tén dung nguyén ligu con lai cia qua
trinh ché bién ca fillet

San pham chinh va truyén théng
cua Vinh Hoan 1& cé tra fillet
dude nudi theo tiéu chudn bén
viing, bdo v moi trudng va ché
bifn vdi tidu chuln quéc té vé an
toan thuc phdm, dam bao chat
lugng san phdm. C4 tra d3 trd
thanh loal ca thit tréng duge tidu
diing phd bién trén thé gidi nhd
vao mét s& ddc tinh nhy sau:

* Phi hgp vdi nudi tréng va dé
ché bign:

- Lodl cd bédn dja cda déng
siing Mekong

- 5inh sén dé dang

- Kha@ nédng chdng choi dich
bénh cao

- HEé 58 chuyén d4i thi'e an
thép, cd thé nudi bén vifng

- Dé fillet sach xuang

= Tinh thudng mai hoa cao:

- Thit trdng, két cdu dan héi
tyf nhién, vj trung tinh, phi
hgp vdi cac nguii dang moi
d& tudi

- D& chd bién, phi hgp vdi tat
ca cde nén m thye

- Gid ca canh tranh so vdi céc
lodl cd khéc

n
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Cic sdn phim gia trj gia tdng "READY-TO-COOK"

San phdm tam bot dinh hinh
San phdm tam bot "hand-made”
San pham tam gia vi

San pham xién gque

12
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Céc san phdm gia tri gia ting "READY-TO-EAT"

San phém cd nudng - Kabayaki
Cam ndm nhan cd nudng - Onigiri
Snack &n lién

Collagen va Gelatin

¥Tnh Hoan 14 doanh nghigp duy nhit tai Vit Nam d3 t'ng dung cdng ngh& cao v nghién
cifu va phat trién thanh cdng san phim Collagen va Gelatin tif da ca tra, nham t8i da hda
hiéu qua sif dyng nguon da ca tif qua trinh ché bién fillet. Collagen dudc sif dung ngay
cang phd bién trong nganh thi'c phm bd sung, va m§ phdm. Gelatin I3 nguyén li¢u cén
thigt trorng nganh du'gc va san xult banh keo. San phdm Collagen va Gelatin do Cong ty
TNHH MTV Vinh Hoan Collagen san xudt cd di tinh khiét cao, kha nang hoa tan va do
thadm thiu t&t, dd tuong thich cao vdi collagen tyf nhién cla cd thé, dé dang hip thy bdi
cd thé, ddng nhat v& ngufin gfic, 43 dat du'gc cdc ching nhén uy tin nhu ASC, GMP-WHO,
HACCP HALAL, IS0 9001, IS0 14000, da trd thanh nguin nguyén ligu dudec nhidu nha
san xudt I6n trén thé gidi chon Iva.

0

35
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Tén dung cac nguydn liéu
con lgi tlr qua trinh ché
pién fillet, Vinh Hoan tiép
tuc tdi wvu hda gid tri thu
héi thong qua qua trinh
ch& bi&n bbt cé, m® ca va
cdc san phdm phy phim.
80t ca, md ca dugc su
duyng phd bién dé ché bién
thie 8n gia stc, m3 ca cao
cdp clng co ding dé ché
bi#n thiyfc phadm cho ngudi.
Vi cd, bong bdng ca dudc
st dung phé bién trong &m
thife Chau A,

co cAu SAN PHAM XUAT KHAU NAM 2018

e e Ca tra fillet: 330 tridgu USD | 87%

s Caé chim fillet: 7 trigu uso| 2

« Collagen va Gelating 11 trigu USD

¢ Cac phu ghim: 23 trigu USD

14
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1.2.5 B|A BAN KINH DOANH NAM 2018

He thing cac nha may san xudl va cac cong ty con tiép Wye duge od cdu nham t6i vu
cong sudt, ndng sudt sdn xudt, ddp Ung myc tidu ting trudng dai han.

Trong nu'dec:
= Tru 5@ chinh tai Thanh phd Cao Linh — Tinh Béng Thap wéi 3 nha mdy sén xudt ca tra va

hang gia tri gia ting;

Mha may ché bién bt ca va md ca tal Huyén Thanh Binh — Tinh Bdng Thap;

Cang ty can, Vinh Hoan Callagen tal Thanh phd Cao Lanh — Tinh Bong Thap san xuft
Collagen va Gelatin;

Céng ty con, Thanh Binh Béng Thap véi 2 nha may san xudt ca tra—tai Huyén Thanh Binh
~Tinh Bang Thap:

Chi nhanh Cang ty tai Thanh phd HE Chi Minh phu trach ban hang va quan he nha J8u tu:
Ciéc ving nudl cd t3p trung chi y&u & Bdng Thap, Tién Giang, An Glang, va B&n Tre. Nam
2018, Céng ty d4 hoan tit céc thl tyc dd, tifn hanh xay dung va bat ddu khai thic theo
tién do & vung nudi chién luge trén dién tich 219 ha tai huyén Tan Hung, Long An;

Céng ty con, ¥inh Hoan 2 vdi nha mdy san xust gao tai Huyén Ldp Vo — Tinh Béng Thap.
Thang 10/2018, Cong ty da hoan 18t thudng vu ban lgi tai san cua Cong ty TNHH Ludng
thige Vinh Hodn 2 cho 881 tac nude ngoal, Bdu ndm 2019, Chng ty cing d3 hoan tat thi tyc
giai thé Vinh Hoan 2;

Thang 09/2018, Cong ty can, Vinh Phude dugc thanh I5p 9é mua lai nha may saén xull ca
tra tai Huyén Chéu Thanh tinh B8ng Thap va vang nudl tal Bén Tre;

Cang ty lién két, Vian Bdc Tién Giang vai 2 nha may san xuat cd tra, 1 nha mdy ché bién sén
pham gid tri gia tdng va 2 nha mdy bdt md cd tal Huy&n Chau Thanh —Tinh Tién Giang.

Nu'dc ngoai:

Octogone Holdings Pte. Ltd. tai Singapore la cong ty lién két cla Vinh Hoan vdi hoat dong
chinh I2 md rdng bdn hang sang khu vyt Chiu A,

16
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1.2.7 TH| TRUO'NG XUAT KH Au

TH| TRUONG XUAT KHAU CA TRA CUA VINH HOAN

Cd c8u thi trudng xust khiu cia VInh Hoan khong cé sif bién ding Idn,

wdi M§, Trung Quéc, Anh, Canada tiép tuc la bon thi tru'dng co doanh sé

Idn nhat. Tuy nhién, cd sy phan hda vé mit ting trudng gilla céc thi

truting, géim:

= Nhdm thi trudng cd midc tdng trudng dudng td hal con 58 trd 18n: céc
thi truiding co gid ban hodc nhu cdu tiéu thu hodc ca hai yéu 15 déu ting
nhu; MY, Trung Qubc, Bi, Mhat, Ha Lan, Tay Ban Nha, Thuy 57, ... va

* Nhom thi truting cd mic ting trudng dm: Anh, Canada, Uc do san
lueng khdng do cung cdp vi thidu hyt nguyén ligu,

Trong ndm 2018, thifu hut trdm trong v8 ca gifing va cad nguyén ligu din

dén Iu'ong hang it, Cong ty da thu'c hién diéu chinh hoat dong ban hang

U'u tién cdc thj trudng va khach hang chién luige theo dinh hu'dng tap

trung vao phan khic cao va trung cap vadi cac mu'c gia ban phu hgp.

TH| TRUONG XUAT KHAU CA TRA CUA NGANH

Cd cdu trj truing xuat khdu cia nganh ca tra Viét Nam khing co nhiéu
thay 481 Idn, vél M§, Trung Qulic, My Latinh va cdc nuidc ASEAN vin 13
céc thi tru@ng chinh. Tuy nhién, trong ndm 2018, thj trn/dng M) va
ASEAM thé hién su tdng tru'dng manh trong khi thi trudgng My Latinh |ai
trdm ldng, chd yéu do gid nguyén lidu tdng manh do thigu hyt nén cac
nha may cd khuynh hudng chon lgc lai thi truéing.

THI PHAN CUA VINH HOAN TAI MOT 80 TH| TRUONG CHINH

Tai M§, Vinh Hoan tiép tuc dan d&u khi chigm 50% thi phan ca tra Vigt Nam
rhép khiu vao thi truding nay.
Tal Trung Quée, Vinh Hoan van Li#p tuc 1a nha cung cip 18n thir 3 vao
thi truling nay, vdi thi phan tang nhe tu 8% |én 9%, va tap trung chu
y&u vao phin khic cao cdp.
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MO HINH QUAN TR, T6 cuu‘c
KINH DOANH VA BO MAY QUAN LY

1.3.1 MO HINH TAP DOAN VA CAC CONG TY CON

CONG TY THHH
LUTNG THYT
VINH HOAN 2 (1)

CONG TY TNHH cONG TY

THHH MTY
VINH HOAN 4 (2)

100%

MTV THUC PHAM
VINH PHUOC (5)

100%

VINH HOAN

efnE TY o8 rHAN o
ViINH HOWH #
L o

[}
L
L1

CONG TY TNHHH
MTV THANH BiNH
DONG THAP {4)

100%

CONG TY THHH
MTV ViNH HOAN
COLLAGEN (3)

100%
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Cdng ty THHH Lugng thyu'e Vinh Hoan 2 dugc thanh &g theo Gidy chdng nhan

dang ky doanh nghiép Idn ddu sf 1401420853 ngay 27 thang 07 ndm 2011 do 54

K& hoach va Bau tu tinh Béng Thép cép.

« Vin didu I& 100.000.000.000 VNB trong dd Vinh Hoan gop 99.300.000.000
VYMNB, tuidng duidng 99, 30%.

« Mganh ngheé kinh doanh chinh: xay xat thdc lia, danh bdng gao, mua ban, xuat
nhép khiu gao.

= Thang 10 ndm 2018, Cong ty 48 hoan tat thu'ong vu bdn lai tal san cua Cong ty
TNHH Lugng thifc Vinh Hoén 2 cho d6i tac nu'dc ngoai. Bau ndm 2019, Cong ty
cling 43 hoan tat thd tuc giai thé Vinh Hoan 2.

Chng ty TNHH MTV Vinh Hodn & duide thanh 13p theo Gidy ching nhén dang ky
doanh nghiép 1&n diu 58 140171196 ngay 05 thdng 04 ndm 2012 do 5& KE hoach
va Bdu wtinh ©6ng Thap cdp.

« Vén didu 1& 50.000.000.000 VNBE. Vinh Hoan chura thye hién gop von vao cing
ty nay.

= Mganh nghé kinh doanh chinh: ché bién, bao gudn thly san va cdc sén pham
tif thdy sén.

= Vinh Hoan 4 hién nay chua ddu tw xay dung va chua di vao hoat dong.

Cdng ty THHH MTV Vinh Hoan Collagen dugc thanh I3p theo Gidy chifing nhin

dang ky doanh nghiép 1an d3u s8 1401587429 ngay 02 thang 12 ndm 2011 do Sd

Ké hoach va Bau tu tinh Déng Thdp cép.

* on difu & 100.000.000.000 VHD trong dd VInh Hoan gop 100.000.000.000 VND,
tuidng du'ding 1008

* Nganh ngh# kinh doanh chinh: chift xudt va sdn xuat gelatin, collagen thiy phan.

L I S A T O e . T e T e e o T T O O ) - e

Cong ty TNHH MTV Thanh Binh Déng Thap dugc Vinh Hoan mua lal vao d8u
na&m 2017

* Gidy ching nhdn ding ky doanh nghiép l&n ddu s8 1402054046 do 54 K&
hoaech va Bdu tu' tinh Bing Thap cap.

= Vén difu 12 tal ngay 31/12/2018 12 233.143.345.033 VNE, Vinh Hoan ndm gidr
100% vin didu la.

» Nganh nghé kinh doanh chinh: nudi tréng, ché bién, bdo quan, mua ban thiy
san va cac san pham td thdy san.

Cdng ty TNHH MTV thu'c phém Vinh Phude duge Vinh Hoén thanh 18p vao
thang 09 ném 2018.

= Gify chifng nhan d3ng ky doanh nghiép 13n ddu s 1402103399 do SO KE
heach va Béu W tinh Bing Thap cép.

* V8n diéu |8 tai ngay 31/12/2018 |2 300.000.000.000 VNB, Vinh Hoan nim gidf
100% wbn didu lé.

* Nganh nghé kinh doanh chinh: nudl tréng, ché bifn, bao quan, mua ban thiy
san va cac san pham tu thay san.
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SEeRs 1.3.2 S0 90 70 CHUC

= Vinh Hoan dufdc t8 chic theo mb hinh cdng ty cd phin diing déu ia Bai héi ddng cd
dong, Ban kiém soat, Hoi dong quan tri, Ban Giam déc gbm Tong Gidm doc, cac Giam |
dée khdl chue ndng (khéi Kinh doanh va tiép th], khéi T2l chinh, kh&i San xudt, khéi |
Chét Idng, khidi Phat trién bén viing) va cac Giam dfc cla cac cingty convaclng |
ty lign kit. :
= Bdo cédo truc tifp cho cdc Gidm déc phu trich cdc khdi chifc ndng 14 cdc truting
phong. Cac phong dugc 18 chifc theo chidc nang hoat dong 1 khau nguyen ligu, san |
xudt dén kinh doanh. :
= Cac chng ty con cd cdc Gidm ddc phy tréch v kit qua san xudt kinh doanh clachinh |
céng ty con d6, bdo cdo tryc ti€p cho Tong Gidm dbc. B&I vdicdc cong ty lién két,chd |
yEu hoat déing bdn hang thiy san, phét trién thi truting thi phi hdp vdi chién Iugc |
ban hang chung clia Cang ty me, chiu trach nhiém bao cao vdi Giam doc kinh doanh |
vé doanh 58 ban hang. !

e A e A L L A . A e L A A s A - B A e

Phing L - | Phbng Mua Phong Qudn iy Bhl m]'ﬁg Akdn
Nhin sy 5 vat chit lugng vﬁnplm.lm
Fhang Ké hoach | - *5 Cac xinghiép
Phéng Co dién |- , Céc kho
Ean Xay difng i Cac vung nudi
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DAIHOI BONG CO DONG

HOI DOMNG QUAN THI

COMNE TY CP VIMNH HOAN
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m

Phang K& todn Phéng Kinh doanh Ddi Dy én
Phbng Tai chinh Phing Tifip thi
Phéng Quan hi
ddu
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1.3.3 G101 THIEU HOI DONG QUAN TR VA cAc TIEU BAN THUDC
HOI DONG QUAN TRI

HOI BONG QUAN TR| NHIEM KY 2017-2021

Bai hid déng cb dong thudng nién nam 2017 da tién hanh bau cur
va phé chudn Hai ddng qudn tri nhidm ky 2017-2021 nhwr sau:

* Ba Trudng Thj L& Khanh — Chd tich HBQT

* B3 Nguyén Ngl Vi T&m = Thanh vién HDAT

= Ba Trudng Tuyét Hoa — Thanh vién HBQ1

* Ba Nguyen Thi Kim Bao — Thanh vién HEQT

= Gng Va Phi B¢ — Thanh vién HBAQT

Thay déi vé nhan suf HBQT trong ndm 2018 Khdng cé

-
24
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THONG TIN THANH VIEN HOI DONG QUAN TR)

Ol

BA TRU'ONG THI LE KHANH

Chu tich HBAT
Ty & &% hidhu 8 phidu VHC
(tai ngay 22/03/2018) 42. 3 3%

* Nam sinh: 1961
» Chuy&n mén: CI nhan Kinh té

= Ba dam nhiém chic vy Chi tich
HBAQT cda Vinh Hoan ti ndm 2007

Nam 1297, ba I1a ngudi sdng lép va din dit Vinh Hoan
phat trién ti mgt co sd ché bién nha trd thanh mét cong
ty nudi va ché bién cd tra Idn nhat thé gidi hién nay. Ba
du'ge bigt dén nhy mat doanh nhan dan ddu nganh ca
tra Viét Nam, tién phong trong cdc budc phat trigén bén
viing cda nganh. Hién ba ddm nhiém vai trd Chu tich
HBQT, tap trung vao cdc hoat ddng hoach dinh chién
lugc va hoan thién hé théng guan trj cing ty.

Ba Truong Thj L& Khanh d& dugc trao tdng nhidu gidl
thuding cao quy va uy tin, gm:

2018

» Doanh nhan vi cong dong Bang bang song Ciu Long
= Doanh nhén tidu bidu Bong bang séng Ciu Lang ném 2018
- Phdng Thutng mal va Chng nghiép Vet Nam (WCC! trae tdng

» Tdip 50 nguti phy ni 06 anh huiding nhat Viet Nam 2018
- Tap chi Forbes (Vidt Mam) bink chon

2017

= Hudn chuigng lao ding hang nhi 48 cd thanh tich xudt sic
trong cong tac tu' ném 2011-2015, gop phan vao sy nghiép
xay diyng xa hdi chu nghia va bao v td quic

Chil tich nurde CHEXHEN Vbt Nam [rao ting

= Tlp 50 ngudi phy nif cd dnh hudng nhat Vigt Nam 2017

Forbes {Viel 8am) bink chon

= Buide b nhiém |am Chi tich Uy ban Cd nu'dc ngot cla
Higp hisi Ché bién va Xudl khdu thiy san Viét Nam

Higp hii Ehe Bign v Xudr khiu thiy san Vide Nam (VABER)

2016

= Tép 20 ngudi phu nif cd dnh hudng nhat Viégt Nam

- Forbes (VISE Nam) Blmd chon
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2015

= Tgp 50 Nha Linh a0 xudt sac nhit vdi cac thanh tich kinh
doanh ndi bt va kha ndng lnh dao xult sic

Toap chi Mhjp Ciu Bdu T Bl chion

2014

= NIF Doanh nhan Viét Nam tiéu bigu 2013-
Cup Béng hdng Vang

Phdng Thuang Mal vl Cdng nonidp ViéE Nam treo [8ng
*T8p 50 Nha Lanh Dao xult sdc nhat vdi cde thanh
tich kinh doanh néi bat va kha néng 18nh dao xudt
sdc,
BA TRUONG THI| LE KHANH - Tap chi Nhjp C8U Bdu T binh chgn
Chu tjch HBOQT

Ty 1§ s hiTu cd phidu VHC qzisa% 20]3

(tal ngay 22/03/2018)

- N&m sinh: 1961 . Nlﬂ' Dnanhf nhan tri thuc thanh dat Sai Gon ndm 2013

3 Ehuyén mén: CU nhén Kinh 18 - Lién higp cac Hi Khos hoo vl £F thullt Viét Kem trao tdng

= Ba ddm nhiém chue vy Chi tich «Tép 10 nif doanh nhan thanh dgt nhat Viét Nam
HEQT cua Vinh Hoan ti ndm 2007 - Fovbes (Vilit Nam) binh chon

201

» Hudn chifong lao déng hang 3 da cd thanh tich xudt séc
trong cng téc tir ndm 2005-2008, gdp phin vao sy nghiép
xay dung x& hol chi nghla va bao va 18 quic.

- Ehur tigh nuide CHYHCN Vgl Nam trao tdng
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BA NGUYEN NGO VI TAM

Thanh vién HBQT

Ty 16 s hitu o8 phifiu VHC
(tgi ngay 22/03/2019) 011 2%

* Nam sinh: 1979

= Chuyeén mdn: Cif nhan Ludt;
Thac si Quan tri kinh doanh

= Thdi gian lam viéc & Vinh Hoan:
16 ndm

* B3 dam nhigm chic vy thanh vién
HBQT cda Vinh Hoan tif ném 2007

s | NOAT O M

Ba Nguyn Ngd Vi Tam gia nhép Vinh Hodn & vj tri nhén
vién kinh doanh vao ndm 2003, Bé dugc bd nhigm &
Trudng phong Kinh doanh vao ndm 2006 va Phd Tong
Giam doc phu trach kinh doanh vao nam 2008. Chic
danh nay duge d8i thanh Gidm dbc Kinh doanh va Tiép
th| vac ndm 2014, Ngay 23/05/2016, ba Nguyén Ngd Vi
Tam duge bé nhiégm la Tong Giam déc Cdng ty va gil
chifc vy nay cho dén hign tal.

Ba Nguyen Ngo Vi Tam da 1@nh dao ddi ngid kinh deanh
va tiép thi trong han 10 ném, dua doanh s xudt khiu
cla Cng ty tAng [&n han 5 [&n trong thdi gian dé. Trong
gud trinh phat trién nang cao quy mo va nang Iuc san
xudt cua Vinh Hoan, ba gid vai tro gquan trong trong viéc
md réng thi truding va qudng ba thudng hiéu nhdm dém
bao sif phat trién tuong (ng clia doanh sd bdn hang. Ba
dé xay dung thanh cong e lugng ban hang mang tinh
quéc té, co kha ndng ndi nhigu ngdn nglf khac nhau va
kinh nghiém trang thi tru'dng phén phdi thdy san thé
gidl. Bdng thdi, ba cOng quan Iy viéc thanh 15p va hoat
déng cla cdc chng ty lién két phy trach bdn hang tal Mj,
Singapore, Trung Qudc va b phan phat trifn san phim.
Ba Tam con phy tréch cac cong viéc lién guan dén vy
kién ch@ng ban pha gid tai M§, hoat ddng quan hé nha
dau t, dang thai tu van cho HBOT cac chién lude phat
trién dai han va gid val trb chd chat trong qua trinh té
chife thyc hi#én cdc chign luge & ra.

2018

= B&ng khen 43 ¢4 thanh tich hoan thanh xuft sic
nhiém vu ndm 2018

- Chil Heh UBND tinh D8ng Thip trao Hing

2017

» Hulin chudng lao dgng hang ba

Chu Fich nude CHXHEN VRer Nam fraa Sing
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BA NGUYEN NGO VI TAM
Th.h!'!h vién H.m.'..i'l.'

am sz

T lg 20 hitu c8 phiu YHC Q
(tal ngay 22,/03/2015) 0,1 2 A

= Nam sinh: 1979

= Chuy@n mbn: CO nhan Luat;
Thac sT Quan tri kinh doanh

= Thdi gian lam viéc & Vinh Hoan:
16 ndm

= Ba dam nhiém chifc vy thanh vién
HBQT cua WInh Hoan td' nam 2007

28
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2016

= Tép 40 Ianh dao trong nganh thiy san the gidi dudl 40 tudl

intratash Brah cfin

2012

= Bang khen vé vigc hoan thanh nhiém vy xudt sic ndm 2012

Cha Hek WEMD sk 88 fg Thap tras King

201

= Bang khen cho thanh tich xudt sic ddng gop vao phat trién
Chi nghia xa hoi

Thu twdng nu'oe CHXHON Wigl Nam trao g

2007

= Bang khenvé hoan thanh xudt sc nhiém vy nudi tréng va
kinh doanh thiy hai san

B bro@ng B4 Nong nghiép vé Phat trifin ndng thin treo tdng
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BA TRUONG TUYET HOA

Thanh vién HBOT

b e 0,02%

= Mdm sinh: 1976

= Chuy&n mon: C4 nhan Kinh t8;
Thac s1 Quan tri kinh doanh

* Thai gian lam viée & Vinh Hoan:
22 nam

= Ba dam nhiém chic vu thanh vién
HBQT tif ndm 2015

s | O T O

Ba Trudng Tuyet Hoa la mot trong nhifng nhan vien
gia nhdp Vinh Hoan sdm nhdt khi Céng ty vifa thanh
lap. BA vira 14 nhidn sy bdn hang chl chit d4u tién vira
dan déit doi ngl bdan hang ngay cang phat trién trong
sudt lich sir hoat dong cua Cong ty. Ba Truigng Tuyét
Hoa bat dju dam nhiém chifc vy Trudng phang Kinh
doanh véo ndm 2009 trudc khi dudc bé nhigm vao
chic vy Gidm dfc Kinh deanh vao ndm 2017. Ba dong
vai trd quan trong trong viéc thiét 1ap va thyut hign
cac ké hoach kinh doanh dé trién khai thanh cong cac
chién luge phat trién bdn hang clda Cong ty, déng thai
quén Iy hidu qua cdc hoat déng xuit khiu va dich vu
sau ban hang,

Ba d& nhan dudc cdac bang khen sau:

2018

= BEng khen d3 co thanh tich hean thanh xut sac
nhigm vy nam 2018

Chd Hieh LBMND Hnk ganf Thap trao Eng

2017

= Bang khen vé thanh tich xudt séc trong qua trinh
xay dung va phét trién Cong ty CO phan ¥inh Hoan
nhan dip ky niém 20 ndm thanh 13p Cng ty

- Cha Heh UBMND tinh Sang Thip trao Hing

2012

» Bang khen vé viéc hoan thanh nhigm vu xult sac
nam 2012
= Chu tieh UMD tinh BSng Thap trao ting

2007

= B&ng khen vé hoan thanh xudt s&c nhigm vy nudi
tréng va kinh doanh thuy hai san
& '|..I'-i"'|"!|| a4 F-.Iu;]-.l'll_: rlgrlil_'ﬂr.l R T T rlé"l:_,‘ thid traEn fang
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BA NGUYEN TH| KIM BAO

Thanh vién HBQT

Ty 18 &8 kil cf phidu VYHC 0 09%
r

(tal nghy 22/03/2019)

« Ndm sinh: 1979

= Chuyén man:
Cuf nhén K& todn kiém toan

= Thdi gian lam viéc & VTnh Hoan:
16 nam

» Ba dam nhiém chirc vu thanh vién
HEQT tir 03/10/2016

30
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Ba Nguyén Thi Kim Bao da dam nhiém vi tri ké todn
trudng cla Vinh Hoan trong 10 ném trudc khi trd
thanh Gidm dfc Tai chinh vae ngay 01/01/2014. Ba
thuc hién viée quan Iy céc quy trinh k& todn va tai
chinh nhdm dam bao tinh tuédn tha, chinh xdc va
trung thifc, déng théi téi wu héa higu gud s dyng van
cho Vinh Hoan va cac cng ty con. Ba clng gid vai trd
chi cht trong qua trinh tham gia vao vy kién chang
bdn pha gid tal My ngay W nhifng ngay dau. Ngodl ra,
ba con tu v8n cho HBQT nhidu chifn Ivge quan trong
vié tal chinh va chinh sach quan Iy van, chi phi cho
Cong ty.

Ba da nhaén dugc cac bang khen sau:

2018

« Bidng khen da cd thanh tich hoan thanh xudt séc
nhigm vy ndm 2018

- Chd tich UBND timh Ddng Thap trao tdng

2014

« Bang khen vé& thanh tich trong céng tac dong gop
vao sy nghiép xay dung Chi nghia %8 hi va
bao vé t qudc

- Thy tuiding nuolc CHXHCEN Wet Nam treo téng

2012

= Bing khen v vidgc hoan thanh nhigém vu xuft séc
nam 2012
Chel tich UBND Hh Bang Thap trao t&ng

2007

* Bang khen vé hoan thanh xuét sac nhiem vu nudi
trong va kinh doanh thdy hai sdn

B trirdng BO Nong nghigp va Phatl irién ndng thin traa Iang
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ONG VO PHU DUC

Thanh vién HBOT

Ty 1& sd hiru cf phidu VHC 11'ﬂ9%

(taf ngay 22/03/2019)

* Nam sinh: 1976

= Chuyén mon: K§ su Xay dung
Théni gian lam viéc @ Vinh Hoan:
16 nam

= Ong dam nhiém chirc vu thanh
vién HBQT tif ndm 2012

s | O T O M

Ong vo Phid Bidc bit ddu lam vide tai Vinh Hoan vao
ndm 2003, lién tuc phu trach cac dy &n phat trién vé
nang lyc san xudt cda Cong ty tl ché bién fillet, d8n
md réng sang san xuft thdc an, gao va collagen,
gelatin, Giai doan 2007 dén 2013, dng V& Phi Duc gil
chldc vy Gidm déc Cong ty thuc &n thuy san Vinh
Hoan 1 vdi cdc thanh tich ddng ké vé ting trudng
doanh thu va Igfi nhudn ddng gop phan khang nha vao
sif phét tridén cla 1dp dodn. Sau khi Vinh Hoan bén lai
70% =& h'u cla Vinh Hoén 1 cho Pilmico Foods, ngay
01/08/2013, ong VE Phu Bdc dude b nhigm vao vj tri
Gidm dbc Cong ty TNHH MTV Vinh Hoan Collagen, dua
nha may vao hoat ddng ddng tidn 8, dam bao cdc chi
tiéu ky thudtl cis san pham va xudl sac hoan thanh
cac myc tiéu tai chinh, ddng gdp vae doanh thu va Igi
nhuln cla toan Cdng ty. Vdi chuyén mén va kinh
nghiém cua minh, Gng tu van mot céch tich cuc cho
Ban Gidm ddc va HEBAT Cdng ty trong cdc chién lugc
v phat trién va cai tién cdng nghé.

Ong d3 nhidn dugc cac bang khen sau:

2018

= Bang khen d3 cd thanh tich hoan thanh xudt sdc
nhiém vy ndm 2018

- Chu tjich UBND tinh Ddhg Thag traa ting

2014

= Béing khen vé thanh tich trong céng tdc dong gdp
vao suf nghiép x8y dung Chi nghia xa hoi va
bdo vé té quic

- Thid trdng Aude CHXHCN Vidl Nam trao ting

L}
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cAC TIEU BAN THUOC HOI DONG QUAN TRI

Hal ti&u ban tryc thude HYI ddng quan trf duge thanh ldp vao
ngay 06/01/2017, gdm:

* Tiéu ban Mua hang hda, dich vy, va

* Tifu ban Nhan sy - Chinh sdch - Ludng thudng

Chirc nédng = nhiém vy

TIEU BAN MUA HANG HOA, DICH VU

« Tham muu, dé xudl, ho trg hoat dong clia HBEQT trong xdy
duyng, thy'c thi ké hoach, chinh sdch mua hang hda, dich vy;
» T8I Wu hoa higu qua hoat dgng mua hang hoa, djch vu phuc
Vi 5an xudt kinh doanh théng qua cac hoat déng:
- T6 chiic ddnh gid dinh ky nha cung cép;
- Gidm sat guy trinh mua hang, dam bao han ché that thoat
dén mifc tai thidu:
- Ra sodt tinh hiéu qud clda quy trinh mua hang hda, dich

viy, v dam bao tinh kip thdi cho hoat dgng san xuat kinh
doanh.

- Ra soat, dé xudt bl sung hodc thay thé nhén sy mua hang.

* Cdc chifc ndng, nhiém vu cy thé khdc theo quydt dinh cla
HBGT tai tifng thdi diém.

.......................................................

TIEU BAN NHAN SIS - CHINH SACH - LUONG THU'ONG

= X4y dyng chinh sdch tién uidng, thudng va cédc Igi ich cho cdn
b, cong nhan vién cua Cong ty;

« ¥3y dung ché db ludng, thudng cho cdn bd cdng nhan vién
hang ndm cadn cif vao quy mo hoal déng va tinh hinh san xudt
kinh doanh cua Cong ty;

» Binh ky hang nam ddnh gid chinh sach nhén su, |udng,
thu'dng; quy mo va cd cdu ludng, thudng va Igi ich khac clua bo
mdy diéu hanh va dé xudt liEn quan d&n nhng thay ddi can
thiét dé trinh Bai hoi ddng cf ddng tai ky Bai hdi gan nhat;

» Thifc hién cdc nhiém vy khdc duge Chi tich HPQAT giao pnd
lian gquan dén chinh sach ludng, thu'dng va cac Idi ich khac cho
can bg cong nhan vién cua Cong ty.

l
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Cd cBu nhéan sy céc tidu ban (tal ngay 31/12/2018)

TIEU BAN MUA HANG HOA, DICH VU:

Chifc vy - Bo phin Chire vu trong Tiéu ban
1 Trudng Thj Lé Khanh Chu tjch HEOT Trudng Tiéu ban
2 Nguydn Ngd Vi Thm Téing Gidm dfc Pha Ti#u ban
3  Nguyén Thj Kim Dao Giam ddc Tai chinh Thanh vién
4  HEA Thanh Hué Gidm A8c Sdn xudt Thanh vién
8 VWi PhuBuc Giam doc Cong ty TNHH Thanh vien
MTV Vinh Hoan Collagen
&  Phan ThjBich Lién Giam dac Cong ty TNHH Thanh vién
MTV Thanh Binh Béng Thap

Thay d8i nhan sif ciha TiEu ban Mua hang hda, dich vy trong nadm 2018:
Ba Huynh Thi Tuyét Nga khéng con la thanh vién Tiéu ban Mua hang hoda, dich vuy.

TIEU BAN NHAN SIS - CHINH SACH — LUONG THUONG:

Chife vu - B& phiin Chife vy trong Tilu ban

1 Truong Thi Lé Khanh Chi tich HBOT Tru'dng Tiéu ban
2 Nguyén Ngé Vi TAm Téng Giam déc Phd Tiéu ban
3 Nguyeén Thi Kim Bao Giam doc Tai chinh Thanh vien

4 H& Thanh Hud Gldm déc San xudt Thanh vién

5 VE Phu Bt Giam doc Cong ty TNHH Thanh vién

MTV Vinh Hoén Coilagan

B Hé Thi Nhu Nguyét Trudng Phong Nhin sy Thanh vién

Thay ddi nhan sy cla Tiéu ban Nhan sy - Chinh sach — Luidng thudng treng ndm 2018:
Ba Huynh Thi Tuyét Nga khéng can i thanh vién Tigu ban Nhan su - Chinh sach - Lifdng
thudng.

33
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1.3.4 GIGY THIEU BAN GIAM DOC

Cd cdu Ban Giam doc gbm Tang Gidm doc phu trach diéu hanh chung va cdc Giam
déc phy tréch céc bd phan

Thay d&i vé& nhin sif Ban Giam dfc trang ndm 2018: Khéng ¢

TONG GIAM BOC

GIAM POC KINH DOANH

GIAM BOC TAI CHINH

GIAM DOC SAN XUAT

GIAM DOC CHAT LUQNG

GIAM DOC PHAT TRIEN BEN VONG

6
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THONG TIN THANH VIEN BAN GIAM 9OC

Ol

BA NGUYEN NGO vI TAM
Téng Gidm dbc

Xem thdng tin tai Mue 1.3.3 Gidi thigu HY ddng gudn brf v céc
Tiéu ban thude HOI ddng quamn trl,

02

BA TRUONG TUYET HOA
Giam dc Kinh doanh

Xem thong fin tai Muc 1.3.3 Gidi thiéu HEi ddng gudn trf va cac
Tidu Ban thudc HAF ddng qudmn tri,

03

BA NGUYEN TH| KIM DAO
Gidam déc Tai chinh

Xem thong Fr tal Muc 1.3.3 Gidi thig¢u M dong quan U7 va cac
Tiéu ban thudc Wi ddng quan tri.

Ug

ONG VO PHU BUC
Giam d8c Cong ty TNHH MTV Vinh Hoén Collagen

Xemn thdng tin tal Muc 1.3.3 Gidi thiéu HOT ddng gudn brf va cde
Tiéy ban thude HE ddng qudn trl.
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BA HO THANH HUE
Gidm dbc San xudt

Ty 1§ 58 hiTu cf phiflu VHC o Uﬂ%
I

{tai ngay 22/03/2019)

* Nam sinh: 1982

= Chuyén mén: K§ su M8l truéing

= Thai gian lam viéc & Vinh Hoan:
15ndm

38
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Ba Hé Thanh Hué gia nhap Vinh Hoan vdi vai trd
nhan vién Phing quén ly chat lgng, sau dé tiing
bude dugc bd nhidm & cdc vi triqudn Iy san xudt bao
gm Phd phong vao ndm 2006 va Phd Gidam déc xi
nghiép vao ndm 2007. Gial doan 2007-2009, ba la
Trd |y Gidm d8c San xudt trvdec khi trd thanh Giam
dfic San xudt Cong ty vao ngay 01/03/2014. Ba phu
trdch didu hanh 18t cd mol hoat ddng san xudt cla
Cdng ty bao gbm cédc dyf 4n xay dyng, sifa chfa nhé
xudng, 1ap ké hoach, mua nguyén vat liéu va td chic
hoat déng hang ngay cla cac xudng ché bién cd. Ba
gl vai trd quan trong trong qud trinh thyc higén
chifn Iude md ring gia tAng ndng luc san xult cla
toan Cong ty trong nhifng nam qua, ddp dng dudc
nhu cdu bdn hing va thia min cdc yéu cdu ngay
cang cao v& chit ludng san phdm, d8ng théi ngay
cang cai thien hieu qua san xudl. Trong nam 2018,
ba Hué di dai dién Vinh Hoan lam chl nhidm dé tai
“Nghién cuu cbng nghé giét cd nhin dao dam bao
an sinh vat nudi, chat lugng fillet” cua Du d@n “Phat
trién san pham fillet cd tra chat lugng cao” thudc Bé
an San pham quic gia cd da trdn do Bd Ndng nghiép
va phat trién ndng thdn trién khai.

Ba da nhan du'gc mit 8 cac gidi thudng va bang khen
nhu sau:

2018

= Bang khen da co thanh tich hoan thanh xual sac
nhigm vy ndm 2018

= Okl tich UBND tinh Ddng Thap trao tEng

2014

= Bang khen vé& viéc hoan thanh xudt sic trong cong
tac nam 2014

- Chil fich UBND tfah Bdng Thip frao [ng

2012

= Bang khen v& viéc hoan thanh nhidm vy xudt sdc
nam 2012

- Chil tieh UBND fink Bng Thip tran ting
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BA LE TH| DIEU THI
Gidm déc Chit lugng

Ty I sd hiu off phidu VHC
ttai ngay 22/03/2019) D, 0 1%

= N&m sinh: 1975

» Chuyén mdn: Ky su Cdng nghe
Thye phdm; CO nhén Quén tri
Kinh doanh

* Thdfi gian lam viéc & Vinh Hoan:
18 nam

e | RO O =

Ba L& Thi Diéu Thi gia nhap Vinh Hean tif ndm 2000 vdi
vai trd nhan vien Quan ly Chat lugng, sau do Wiing budc
duge bl nhiém vao cac vi tri quan ly vé Quan Iy Chat
luigng cda Cong ty: Thu ky IS0 vao ndm 2003; Bgi truéng
HACCP kieém Thu ky 1S0 vao ném 2004; Pho phong Quan
ly Chat lWwigng vao nam 2006 va Tridng phong Quan ly
Chat Ivgng vao nam 2008 va Gidm ddc Chat luidng vao
ngay 25/12/2017.

Trong gial doan 2008 - 2017, ba phu trdch chung toan bd
Hé théng Quan ly Chét lugng va ddi ngd Quan Iy Chét
lugng cua Chng ty; 18 chife dao tao hudn luyén nhn
thifc va kign thic 1ién quan dén Chit lugng cho t8t cd
can bf, cong nhan san xudt; 16 chdc, s8p xEp theo dbi va
duy tri hé thong Quén ly Chat lu'gng cd hifu qua. Nhi dg,
Cong ty lién tuc dat két qua cao trong cac dot kiém tra va
danh g