CTY CO PHAN VINH HOAN CONG HOA XA HQI CHU NGHIA VIET NAM
(VINHHOAN CORP.) Poc lap - Tw do - Hanh phic

86:4W2pl 5-CV-VH TP.Cao Lanh, ngay 04 thdng 05 nam 2015
“V/v xin diéu chinh bdo cdo
thiong nién nam 2014 "

Kinh giti: UY BAN CHUNG KHOAN NHA NUOGC
SO GIAO DICH CHUNG KHOAN TP.HO CHi MINH

Cong ty c¢d phan Vinh Hoan xin thong béo diéu chinh Bdo cdo thuong nién nam
2014 da ndp cho Quy Sé vao ngay 20/04/2015 theo ndi dung nhu sau:

- Thay ddi mot sd format : vé cau chit, hinh anh, bo cuc trinh bay.

- Thay doi trang 92 va trang 103 ( theo sb trang bao cdo mdi) — Noi dung = Ké
hoach Doanh thu — Loi nhudn™ b6 sung thém thong tin thuc hién nam 2013.

Rat mong dugc sy chép thuén cta Quy co quan.
Trén trong kinh chao./.

Noi nhan:
- Nhu trén.
- LuuVP

TRUONG THI LE KHANH



WIMH HOAN CORP

CONG TY CO PHAN VINH HOAN

Qutic L6 30, Phudmg 11, Thanh Phé Cao Linh, Tinh Bng Thap, Viét Nam.
Dién thoai; (84.67) 3831166 - (34.67) 3891663 - (84.67) 3891664
Fax: (B4.67) 3891062

CHI NHAMH TAI THANH PHO HO CHI MINH
Lau 8, Toa nha TKT, 569-571-573 Tran Hung Bao, Phuing Cau Kho, Quan 1, HCM, VN
Didn thoai: (84.8) 18364840 - (84.8) 38365058
Fax: (B4.8) 38365090
Email: vhi@vinhhean.com.wn
Website: wwnw vinbhoan.com.vn

VINH H[]leB S A

4 GURP f
NANG 07101

BAO CADTHUON
BEN -

PHA]T,
TRMQ U

BAO CAO THUUNG NIEN NAM 2014 CONG TY CO PHAN VINH HOAN s

VINH HOAM CORP.



SAN PHAM BAO CAO THUONG NIEN 2014 NAY THUOC BAN QUYEN CUA CONG TY CO PHAN VINH HOAN

VINH HOAN CORP



' [ gy ] KHAI QU AT

Tén giao dich :
Tén tiéng Anh :
Tén viét tat :

Von diéu lé :
Pia chi :

bién thoai :
S6 fax :
Website :

Ma cé phiéu :

Giay chirng nhan dang ky doanh nghiép so :

CONG TY C6 PHAN VINH HOAN
VINH HOAN CORPORATION

VINH HOAN CORP.

1400112623

924.039.430.000 dong

QL 30, P11, TP Cao Lanh, Dong Thap
0673 891 166

0673 891 062
www.vinhhoan.com.vn

VHC



THONG TIN TAI CHiNH CO BAN
GIGI THIEU CONG TY
Tam nhin - St ménh - Gia tri cot [6i

Qua trinh hinh thanh va phat trién

Nganh nghé kinh doanh chinh

Mo hinh quan tri, t6 chire kinh doanh va bo may
quan ly

Pinh hudng phat trién

TINH HINH HOAT BONG TRONG NAM

Bédo cédo hoat dong SXKD 2014 cua Ban diéu hanh

Bdo cdo gidm sat Ban diéu hanh cua HDQT

Bdo cdo cula Ban kiém soat
BAO CAO PHAT TRIEN BEN VUNG

Bao cdo phat trién bén virng

Trach nhiém cong dong nam 2014

BAO CAO TAI CHINH HQP NHAT 2014
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THONG

CHl’mllCO’ BAN

Céc chi so tai chinh, hoat dong kinh doanh cua
Cong ty trong vong 5 nam trd lai day.



KE

HOAT DONG KINH DOANH

CAN DO

Don vi tinh: triéu VND 2014 2013 2012 2011 2010

Téng Doanh thu 6.300.115| 5.104.982| 4.236.484 4.114.060 3,021.655
Doanh thu thuan 6.292.449 5.095.012| 4.227.932 4.103.978 3.009.175
Gia von hang bén 5.469.173 4.491.391 3.680.318 3..379.844 2.421.857
Lgi nhuan goép 823.275 603.621 547.614 724.134 587.318
Chi phi bén hang va quan ly 406.786 383.810 304.617 232.475 297.841

doanh nghiép

Doanh thu hoat dong tai 238.198 93.376 86.205 100.707 67.838

chinh

Chi phi tai chinh 64.704 90.567 66.971 112.363 88.143
Loi nhuan thuan tir hoat 589.984 222.620 262.231 480.003 269.171

dong kinh doanh

Loi nhuan khac (2.921) 4.926 7.406 92 3.710

Thu nhap truéc thué va lai 625.501 305.103 329,667 550.527 317.653

vay (EBIT)

Thu nhap trudc thug, lai 746.332 415.927 419,899 633.931 391.338

vay va khau hao (EBITDA)

Loi nhuéan trudc thué 587.062 227.547 269,636 480.094 272.881
Loi nhuan sau thué 462.913 176.038 232,743 412.974 228.576
Lgi nhuan sau thué cua co 439.152 158.386 210,450 394.343 214.035

dong cong ty me

S6 lugng cé phiéu luu hanh 91.371.686 | 61.404.913 | 46,312,523 47.008.246 46.802.593
binh quan

Thu nhap trén moi c6 phiéu 4.806 2.579 4,544 8.389 4.57
EPS)

S6 liéu hgp nhat - da kiém toan

12 BAO CAO THUGNG NIEN 2014 - CONG TY CG PHAN VINH HOAN

KE TOAN
Don vi tinh: triéu VND 2014 2013 2012 2011 2010
Tai san ngan han 3.118.826 1.660.675 2.281.973 1.758.324 1.180.827
Tai san dai han 1.373.139 888.941 791.585 649.295 641.259
Téng tai san 4.491.964 2.549.617 3.073.558 2.407.619 1.822.086
No ngan han 2.533.902 901.955 1.668.512 1.039.047 746.457
No dai han 71.304 91.380 0 61.758 90.515
Téng no phai tra 2.605.206 993.335 1.668.512 1.100.805 836.972
Vén chi sd hitu 1.869.914 1.467.894 1.328.997 1.243.041 936.001
Loi ich ¢6 déng thi€u sd 16.844 88.389 76.049 63.773 49113
Toéng céng nguon vén 4.491.964 2.549.617 3.073.558 2.407.619 1.822.086
Ty s6 ng/vén chi sé hiru 1,39 0,68 1,26 0,89 0,89

S6 liéu hgp nhat - d4 kiém toan

CONG TY CO PHAN VINH HOAN - BAO CAO THUONG NIEN 2014
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LUU CHUYEN

TIEN TE
Pon vi tinh: triéu VNP 2014 2013 2012 2011 2010
Lgi nhuén trude thué 587,062 227,547 269,636 480,094 272,881
Lgi nhuan tir hoat dong 535,937 335,274 388,117 648,928 387,997
kinh doanh trudc thay doi
von luu déng
Thay dai vén luu déng (472,350) (273,610) (208,287) (570,393) (277,754)
trong ky
Luu chuyén tién thuan tir 63,587 61,664 179,830 78,535 110,243
hoat dong kinh doanh
Luu chuyén tién thuan tir (1,097,413) 639,001 (933,693) (51,073) (122,868)
hoat dong dau tuw
Luu chuyén tién thuan tir 1,049,374 (663,097) 459,980 177,436 (71,894)
hoat dong tai chinh
Luu chuyén tién thuan 15,548 37,569 |  (293,883) 204,898 (84,518)
trong nam
Tién va tuwong duong tién 89,238 73,329 35,542 329,425 126,419
cudi ky

S6 liéu hgp nhat - da kiém toan
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CAC CHI SO TAI CHINH CO BAN

10.77%

Ty suat lgi nhuan gop

Ty suat lgi nhuan rong
Ty suat Igi nhuan/ Tong tai san ( ROA)

Ty suat lgi nhuan/ Von chu sé hiru ( ROE)

Ty |é tang trudng doanh thu

Ty |é tdng trudng loi nhuan sau thué

KHA NANG

-24.74%

W 2014

o 2013

SINH LOI

2014 2013 2012 2011 2010
Ty suat lgi nhuéan gop 13.08% 11.85% 12.95% 17.64% 19.52%
Ty suat lgi nhuén rong (*) 6.98% 3.11% 4.98% 9.61% 7.11%
Ty suat lgi nhuan/ Tong tai 12.47% 5.63% 7.68% 18.65% 12.82%
san (ROA) (*)
Ty suét loi nhuan/ Vén chd 26.31% 11.33% 16.36% 36.19% 27.12%
s6 hiru (ROE) (¥)
Ty |é tang trudng doanh thu 23.50% 20.51% 3.02% 36.38% 8.60%
Ty |é tang truwdng lgi nhuén 177.27% -24.74% -46.63% 84.24% 10.77%
sau thué (*)

(*) : Loi nhuan sau thué ctia c6 déng cong ty me

S0 liéu hgp nhat - da kiém toan
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S0 liéu hgp nhéat - da kiém toan
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18

S6 ngay ton kho binh quan
Vong quay hang ton
S6 ngay thu tién binh quan

Vong quay khoan phai thu

W 2014
o 2013

W 2012
W 2011

S0 liéu hgp nhat - da kiém toan

BAO CAO THUGNG NIEN 2014 - CONG TY C8 PHAN VINH HOAN

B 2010

CAC CHI SO TAI CHINH CO BAN

Vong quay von luvu dong

Vong quay tai san cd dinh

QUA

HIEU

S6 ngay tra tién binh quéan

SU’'DUNG VON

2014 2013 2012 2011 2010
S6 ngay tén kho binh quan 85 85 90 79 74
Vong quay hang tén kho 4.3 4.3 4.1 4.6 5.0
S6 ngay thu tién binh quan 32 31 44 40 41
Vong quay khodn phai thu 11.6 11.8 8.4 9.0 8.9
S6 ngay tra tién binh quan 41 33 48 47 71
Vong quay von luu dong 9.4 7.4 6.3 7.1 8.4
Vong quay tai san cd dinh 6.4 6.7 6.6 7.1 5.2

S0 liéu hgp nhéat - da kiém toan

CONG TY ¢ PHAN VINH HOAN -

BAO CAO THUONG NIEN 2014 19
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CAC CHI SO TAI CHINH CO BAN

Kha nang dam bao lai vay
Ty s0 thanh toan hién thoi

Ty s6 thanh toan nhanh

M 2014 o 2013
KHA NANG e

THANH TOAN
Don vi tinh : Lan 2014 2013 2012 2011 2010
Kha nang dam bao |ai vay 16.27 3.93 5.49 7.82 7.09
Ty s0 thanh toan hién thoi 1.23 1.84 1.37 1.69 1.58
Ty s6 thanh toan nhanh 0.66 0.62 0.78 0.90 0.72

S6 liéu hop nhat - 44 kiém toén

CONG TY ¢ PHAN VINH HOAN -

BAO CAO THUONG NIEN 2014 21



Triéu VNP

Triéu VND

7.000 } TONG DOANH THU
6.000 + J
5.000 | 5,104,982
4.000 | A 4,114,060
3.000 1|
2.000 +
1.000 +

S

2014 2013 2012 2011 2010
(BVT:Triéu VND)
2014 2013 2012 2011 2010
T6ng Doanh thu 6,300,115 5,104,982 4,236,484 4,114,060 3,021,655
Loi nhuan trude thué 587,062 227,547 269,636 480,094 272,881
700/ Triéu VND LO1 NHUAN TRUGC THUE
600 J
587,062
500
480,094
400
272,881
300
269,636

200
100

>

2014

2013 2012 2011 2010

S6 liéu hgp nhat - da kiém toan
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4,491,964 2 . >
4.000 4 TONG TAI SAN
3.500 + J
3.000 |
2.500 |
2,407,619
2.000 *
1,822,086
1.500 }
1.000 +
S
2014 2013 2012 2011 2010
(DVT:Triéu VND)
2014 2013 2012 2011 2010
T6ng tai san 4,491,964 2,549,617 3,073,558 2,407,619 1,822,086
Von chd sé hitu 1,869,914 1,467,894 1,328,997 1,243,041 936,001
A Triéu VND

VON CHU SO HOU

1800 T 1,869,914 J
1600 1,467,894
1400 @
1200
1000 936,001
-
2014 2013 2012 2011 2010

S0 liéu hgp nhat - da kiém toan
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GIOI THIEU
CONG TY

Tam nhin, s&r ménh, gia tri cot 16i; Qua trinh hinh thanh
va phat trién; Nganh nghé kinh doanh chinh; M6 hinh
quan ly; Pinh hudng phat trién cia Cong ty Co Phan
Vinh Hoan.




Nganh
Nghé

Kinh Doanh

SU MENH

GIA TRI
COT LOI

Dinh Huéng
Phat trién

Ccong ty

VINH HOAN
CuenyeCaBasa
lam tLr C;I'ra

QUA TRINH
Hinh Thanh
“Phat Trién




SU' MENH GIA TRI

~n7 ~ ©®
L l I Xay dung va bao vé thuong hiéu ca tra cta Viet Nam C O I LO I

Bao vé tai nguyén thién nhién va phat trién bén viing San xuat va kinh doanh c6 dao ly va c6 trach nhiém
:Huiaér:?n ISR R e C O trach Dam cam két va ton trong cam két trong hoat déng san xuat kinh doanh;

‘I\ -
TA M N H I N Cung cap nguodn thuc phdm ngon, an toan va tét cho Song va hanh dong theo phap luat;
strc khoe cho ngudi tiéu dung; Hoat dong san xuét kinh doanh hda hop véi moéi trudng sinh thai,

La cong ty hang dau, cé uy tin va phat : .
gy 9 y P bao vé nguon lgi tu nhién.

trién bén virng vé nudi trong, ché bién
va xuat khau ca tra cia Viét Nam véi
chién luge toi uu héa chuéi gia tri cla

Mang lai gia tri cho doi song dia phuong thong qua
nhiing déng gop tir hiéu qua hoat dong san xuat kinh Tinh than né luc dé cai thién va chién thing
doanh, co6 tinh than trach nhiém véi coéng déng va

: ngirng dé tao su khac biét va mang tinh tién phong trong déi méi
Mang lai niém tin, gia tri, doanh thu va Igi nhuén cho cong nghé va phat trién san pham;
khach hang, nha cung cap déng thai thoa man ky
vong clia c6 déng Cong ty; Nu6i dudng va phat huy tinh than cau tién, mong muén phat trién kha
ndng va nang luc cia moi cé nhan;

dung ky thuat cong nghé cao.

a
|

nganh hang cét 16i theo huéng ap ludn gitt gin uy tin ctia Cong ty; Chién thang doi thu bang canh tranh lam manh véi nd luc khéng
A

Dam bao cho ngudi lao dong cé dugc viéc lam 6n :
dinh va doi séng kinh t& ngay cang duoc cai thién. Thang than, khach quan, minh bach va cau thi trong moi mai quan hé;

Tim ra giai phap tot nhat cho moi van dé bang suy nghi va stic luc cua tap
thé;

Huéng dén va dat dugc nhirng budce hoan thién I6n thong qua nhitng cai
thién nhé va lién tuc.
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QUA TRINH
HINH THANH

%PHAT TRIEN

ong ty Vinh Hoan do ba Truong Thi Le Khanh sang lap vao

ngay 29 thang 12 nam 1997 tai tinh Dong Thap, Bong Bang

Soéng Cuu Long kinh doanh trong linh vuc ché bién va xuat khau

ca tra, ca basa. Cong ty lién tuc phat trién va gia tdng gia tri cho
toan chu6san pham théng qua viéc mé rong khau nubi trong dé chu
dong kiém soat nguon nguyén liéu va ndng cao nang luc ché bién, xuat
khau theo hudng bén virng. Tir ndm 2010, Cong ty Vinh Hoan giir virng
vi thé Cong ty ché bién va xuat khiu cé tra hang dau cua Viét Nam véi
toc d6 phat trién trung binh hang ndm dat 12,8%, cao gap doi toc do phat
trién trung binh ctia nganh ca tra giai doan 2010-2014 la 5,6%. Thuong
hiéu Vinh Hoan chinh la lira chon uu tién cdia nha nhap khiu nudc ngoai
khi tim ki€m nha san xuat uy tin, cung cap san pham dat chat lugng
vGi chién luoc phat trién bén virng trén co s& can bang cac yéu to moi
trrong, xa hoi va kinh té.



Thanh l1ap Céng Ty TNHH Xi nghiép ché bién thay
Vinh Hoan san dau tién tai Thi Xa Cao
— Lanh, Bong Thap di vao
T — hoat dong
oI

32 BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN

Pugc cdp ma so xuat
khdu sang thi truong
Chau Au (DL.147)

200 5

Dat chirng chi chat lugng 1ISO 9001:2000
ISO 14001:2004; BRC: 2005 va IFS
version 4

Z_100%—

~The ~_

Quality Certified

guaranteed

)L i

2007

Thanh lap Cbéng ty Vinh
Hoan (USA) Inc. tai California, M¥;

Thanh lap Cong ty Cé Phan Thic
An Thay San Vinh Hoan 1;

Xi nghiép ché bién thuy san
thi hai (DL.61) di vao hoat dong;
Chinh thirc niém yét cé phiéu tai S&

Giao dich Ching khoan Thanh Pho H6 Chi
Minh

CONG TY ¢ PHAN VINH HOAN - BAO CAO THUONG NIEN 2014 33



Xi nghiép ché bién thuiy san
th&r ba (DL.500) di vao hoat

200 9

Nhén ching chi AQUAGAP vé nubi trong
thay san;

Phong kiém nghiém clia Céng ty dat
chirng chi ISO/IEC 17025:2005

A
(]
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201 O

Ping dau nganh ca tra xuat khau Viét
Nam theo thong ké cua Hiép Hoi Ché Bién
va Xuat Khau Thay San Viét Nam (VASEP);

Nhan ching chi GLOBAL G.A.P vé nubi
trong ca tra;

Nhan chirng chi ISO 22000 cho hé thong
quan ly chat luong

201 1

Nhan Huan Chuong Lao dong hang
[l cho tap thé Céng ty C6 Phan Vinh
Hoan va ba Truong Thi Lé Khanh -
Téng Giam Dac theo Quyét dinh sé
150/QDb-CTN ngay 28/01/2011 cua

Chu Tich Nudc;

Nhan gidi thudng GRAND PRIZE
BEST NEW RETAIL PRODUCT
AWARD trong cudc thi Seafood Prix
d’Elite 2011 tai hoi chg European
Seafood Exhibition 2011 (ESE 2011)

& Brussel, Bi

.
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2012

Nhan Huan Chuong Lao déng hang Il cho tap thé Céng
ty Co Phan Vinh Hoan theo Quyét dinh s6 1261/QD-CTN
ngay 21/8/2012 cta Chua Tich Nudc;

Vinh Hoan la doanh nghiép Viét Nam dau tién nhan ching
nhan nuéi bén vitng ASC (Aquaculture Stewardship
Council) cho trai nudi ca tra

.
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207

Nhan dugc chiing chi
GLOBAL G.A.P cho
vung nudi ca chém;

Khdi cong xay dung
nha may san xuéat
Collagen va Gelatin vai
cbng suat 2.000 tan
thanh phdm/nam

Pr____ ' W

"14

Vinh Hoan la Céng ty Thdy san duy nhat nam trong
danh sach 50 cong ty niém yét t6t nhat Viét Nam do
tap chi Forbes binh chon;

Thodi von khoi mang kinh doanh thirc an thay san thong
qua viéc chuyén nhugng toan bd cd phan tai Cong ty Co
Phan Thirc An Thiy San Vinh Hoan 1 va mua lai 99,06%
co phan Céng ty CP Thuc Pham Xuat Khiu Van Pirc Tién
Giang dé tap trung nguon luc vao nganh nghé cét 16i.

VINH HOAN CONG TY
TOP NIEM YET

TOT
NHAT
VIET NAM
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Mua ban may mdc,

thiét bij, vat tu phuc vu

san xuat, ché bién thay

hai san, ché bién thic
an thdy san

Mua ban thuy hai san, mua

ban néng san thuc pham, suc

san phuc vu san xuat, ché

bién thdy hai san, ché bién Xay xat théc lda,
thire dn thay san; danh béng gao

Nubi trong thay san noi dia

Mua ban, xuat

Mua ban nbéng san a ball,
nhap khau gao

nguyén liéu va so 6
ché, mua ban CAC -

nguyén vat liéu a
phuc vu san xuét,
ché bién thay hai
san, ché& bién

thirc an thiy san KINH DOANH

CH INH

>

Xuat nhap
khau  Gelatin,
Collagen  thuay
phan, héa dugc
pham; nhap khau
hoéa chat, nguyén
vat liéu phuc wvu
cho san xuat Gelatin,
Collagen thuy phan, héa
dugc phdm, my pham va
thuc phdm chirc nang.

Mua ban

héa  chat

phuc vu san xuét,

ché bién thuy hai san, ché

bién thirc an thdy san,

nhap kh&u, kinh doanh

thudc thd y thdy san; san

xuat thire an gia suc, gia
cam va thuy san;

Ché bién, bao quan
thiy san va cac
san pham tlr thay
san

Chiét xuat va
san xuat Gelatin,
Collagen thuy
phan
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Céac san pham cé tra
Fillet

Ca chem Fillet

," A'CA>
SAN PHAM
NOI BAT

Cong ty thuc hién chién lugc kinh doanh tap trung vao nganh nghé
cot 16i 1a nudi, ché bién va xuat khau ca tra. Bén canh san pham
chinh, Cong ty tiép tuc san xuat va kinh doanh t6t cac san pham phu
bao gom bot cé va m& ca. San pham cé chém duogc nubi, san xuat
va xuat khau theo chuong trinh dai han dé 6n dinh vé hiéu qua. Coéng
ty tiép tuc phat trién cac san pham gia tri gia tang, dac biét gia tédng
doanh sd cta nhirng san pham dugc nudi trong bén virng theo cac
tiéu chuan GLOBAL GAP, BAP va ASC
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Cac san pham
gia tri gia tang v
tur ca

Collagen va Gellatin /.

B6t ca va md ca
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PIA BAN N2A61 1

KINH DOANH

Hé thdng cdc nha may san xuat cla Cong ty tiép tuc
duoc phét trién nham t6i uu hda chudi gia tri san
pham, dap ing muc tiéu tang trudng dai han va phat

huy loi thé canh tranh.

Tru s& chinh tai Thanh pho
Cao Lanh - bong Thap voi

3 nha mdy san xuét cd tra : r
-boéng Thap

42 BAO CAO THUONG NIEN 2014 - CONG TY €6 PHAN VINH HOAN

Nha mady ché bién bot ca va
ma& ca tai huyén Thanh Binh

Cong ty con san xuat thirc an thay
san Vinh Hoan Feed 1 tai huyén
Thanh Binh - Dong Théap; Vinh Hoan
da hoan tat tha tuc ban Coéng ty con
nay trong thang 07/2014 dé tap
trung vao nganh hang chinh

Coéng ty con, Vinh Hoan Collagen 5 tai
Thanh phé Cao Lanh - Béng Thap vira hoan
thanh xdy dung, dua vao hoat déng nha
may san xuat Collagen va Gelatin vGi cong
suat 2.000 tan thanh phdm/nam

/_\/—\

e

VINHHOAN (USA) INC. 13

congty con cua Vinh Hoan
|tai Bang California — Hoa Ky

vGi hoat dong ban hang va dich
| vu giao nhéan tai thj truong My.

Vao dau nam 2015, Vinh Hoan da
"hoan t4t thul tuc thoai vén & Cong ty
| con nay va tré thanh nha dau tu chién

luoc cla Vinh Hoan (USA) INC.

L — — — e = = = —

Cong ty con, Vinh Hoan Food
2 v6i nha mdy san xuat gao tai
huyén Lap Vo - Dong Thap

Co6ng ty con, Van Dirc Tién Giang
vGi nha mady san xuat ca tra tai
huyén Chau Thanh - Tién Giang

/ Cal:forma

rS

Chi nhanh Cong ty tai Thanh pho
H6 Chi Minh phu trach mang ban
hang va quan hé nha dau tu

Cac vung nudi ca

tap trung chu yéu

& Dong Thap, Tién
Giang, Bén Tre
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Co cau thi truong xuat khau thuy san nam 2014

DGi vGi san pham ca tra, thi truong xuat khau chinh ndm 2014 cda Vinh Hoan van la My
(58%) va Chau Au (20%). Céc thi trudng con lai nhu Uc, Hongkong, Canada duy tri mirc ting
trudng on dinh, chiém ty |é tir 3% dén 7% tong doanh s xuat khau ciia Cong ty. Cong ty
cling da phat trién thém nhirng budc than trong tai cac thi trrong mai ndi bao gém Trung

Qudc va Mexico.

Chau Au . Khac
. Chau Uc . Canada
. . Trung Qudc
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Hong Kong

Doi véi san pham bot va mo
c4, Coéng ty chu yéu xuat khau
sang Trung Qudc, Dai Loan va
Nhat Ban.

Vi dinh hudéng thu hep nganh
hang gao, trong nam 2014
Cong ty chu yéu tap trung xuat
khdu gao chat lugng cao cho
thi trudng My va Canada

THI TRUONG XUAT KHAU 2014

58 %

NUGC MY

Thué Chong Ban Pha Gia Tai My

0 Trong dot xem
xét hanh chinh
0 thr 9 (“POR 9”)

Cong ty da co lgi thé dang

. k& gitp tang gid ban va san
lugng vao thi trudng nay

Doanh S6 Xuat Sang My

407

So Vi 2013

. chiém thi phan khoang 35%

65%

Cong ty Viet Nam Khac

VHC chiém 35% thi phan & thi truong My

207%

CHAU AU

P&i véi thi trudng Chau Au, mac du
xuat khau cua toan nganh giam, Vinh
Hoan van gilr 6n dinh doanh thu xuét
kh&u vao thi truong nay nhd vao chinh
sach ban hang vao phéan khic chat
lrgng cao, vao hé thong phan phai lén
va uy tin, gilp gia tang thi phan Chau
Au cta Vinh Hoan trén toan nganh tir
11% lén 12%. Vinh Hoan chiém thi
phan cao tai cac thi trvong Anh, Ha
Lan va Bi.

VHC
12%

88%

Cong ty Viet Nam Khac

VHC chiém 12% thi phan & thi truong EU
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e N Y Tnh Hoan lién tuc nam trong Top 5 cac doanh nghiép xuat khau
. Vcé tra Viét Nam. T gitra thang 3/2010 cho dén nay Vinh Hoan
% N G A N H tht ndm trong cac doanh nghiép thdy san Viét Nam (sau cac doanh
nghiép chuyén san xuat va xuat khau tom).
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gitr viing vi tri dan dau nganh ¢ a tra. Nam 2014, Vinh Hoan ding
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VI TRi CUA VINH HOAN TRONG TOP 5 CAC DOANH
NGHIEP XUAT KHAU CA TRA CUA VIET NAM
Don vi tinh: triéu USD, nguon: VASEP

126.4

2008 2009 2010

. Nam Viét . Vinh Hoan
- Hung Vuong . Agifish
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150.7

2011
. Thién Ma
. Viét An

154.9

207.4

166.2

2013 2014

|.D.I

s ~
Bién bong
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, MO HINH
QUAN TRI
To Chue Kinh Doanh

T BO May
Quan Ly




MO HINH TAP POAN VA CAC CONG TY CON

CONG TY
CO PHAN VINH
HOAN

C.TY TNHH
LUONG THUC
VINH HOAN 3

CONG TY CO PHAN THUC AN THUY SAN VINH HOAN 1

Trong nam COng ty da ban toan bo khoan d4u tu vao Coéng ty Co
Phan Thare An Thiy San Vinh Hoan 1
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CONG TY TNHH LUONG THUC VINH HOAN 2

Dugc thanh lap theo Gidy chirng nhan déng ky doanh nghiép so
1401420853 ngay 27 thang 7 nam 2011, dang ky thay ddi lan 06 ngay
30 thang 9 nam 2013 do S& Ké hoach va Dau tu tinh Déng Thap cap.

V6én diéu 1é 100.000.000.000 VND trong dé Vinh Hoan goép
99.300.000.000 VNBD, tuong duong 99,30%.

Nganh nghé kinh doanh chinh: xay xat théc lta, danh béng gao, mua
bén, xuat nhap khau gao.

CONG TY TNHH LUONG THUC ViNH HOAN 3

Dugc thanh lap theo Gidy chirng nhan dang ky doanh nghiép so
1401493918 ngay 21 thang 9 nam 2011, dang ky thay ddi lan 01 ngay
17 thang 4 ndm 2012 do S& Ké hoach va Dau tu tinh Dong Thap cap.

Vondiéulé80.000.000.000 VND trong dé VinhHoangép72.000.000.000
VND, turong duong 90% von diéu 1é. Tai ngay 31/12/2014 Vinh Hoan da
g6p 311.000.000 VND.

Nganh nghé kinh doanh chinh: xay xat théc lta, danh béng gao, mua
bén, xuat nhap khau gao.

Vinh Hoan 3 hién nay chua dau tu xay dung va chua di vao hoat dong

CONG TY TNHH MTV VINH HOAN 4

Dugc thanh lap theo Gidy ching nhan dang ky kinh doanh so
140171196 ngay 05 thang 4 nam 2012.

V6n diéu 1é 50.000.000.000 VND. Vinh Hoan chua thuc hién gop von
vao cong ty nay.

Nganh nghé kinh doanh chinh: ché bién, bdo quan thdy san va céc san
pham tlr thiy san.

Vinh Hoan 4 hién chua c6 hoat déng kinh doanh va sé c6 ké& hoach
trong viéc trién khai dau tu xay dung nha may san xuat vao dau nam

2016
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C.TY TNHH
LUONG THUC
VINH HOAN 3

cO PHAN VINH
HOAN

CONG TY CO PHAN VINH HOAN COLLAGEN 5

Dugc thanh lap theo Gidy chirng nhan dang ky doanh nghiép so
1401587429 ngay 02 thang 12 nam 2011 va Gidy chirng nhan dang
ky doanh nghiép thay ddi Ian 04 ngay 22 thang 5 nam 2014 do S& Ké
hoach va Dau tu tinh Dong Thap cép.

Voén diéu lé 100.000.000.000 VND trong dé Vinh Hoan gdp
85.000.000.000 VND, tuong duong 85%.

Nganh nghé kinh doanh chinh: chiét xuat va san xuat Gelatin, Collagen
thuy phan.
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VINH HOAN (USA) INC

DPugc thanh lap Theo Gidy chiing nhan dang doanh nghiép s6 34473 ngay
19 thang 01 ndm 2007 va Gidy ching nhan dang ky doanh nghiép thay déi
s6 BUS09-03694 ngay 30 thang 11 nam 2009 do Bang California, Hoa Ky
cap.

Cong ty dau tu vao Cong ty C6 Phan Vinh Hoan (Hoa Ky) 100% von
diéu |é vdi so tién 1a USD 499,912.00.

Nganh nghé kinh doanh chinh: mua ban thiy hai san dong lanh.

Pau ndm 2015 Vinh Hoan da hoan t4t thd tuc ban 85% co phan tai Vinh
Hoan (USA) Inc. Hién nay Vinh Hoan dang la cé dong chién lugc cua
cong ty.

CONG TY CO PHAN THUC PHAM XK VAN PUC TIEN GIANG
Pugc Vinh Hoan mua lai trong nam 2014.

Von diéu lé 255.423.960.000 VND. Tai ngay 31/12/2014, Vinh Hoan
nam gilr twong duong 99,06% von diéu |é cia Céng ty C6 Phan Thuc
Pham Xuat Khau Van Duc Tién Giang.

Nganh nghé kinh doanh chinh: nuéi tréng, ché bién, bdo quan, mua
ban thiy san va cac san pham tir thiy san.

CONG TY TNHH MTV VINH HOAN HAU GIANG

Dugc thanh l4p theo Gidy ching nhan dang ky kinh doanh sd
6300254158 ngay 11 thang 12 nam 2014.

V6n diéu 1é 30.000.000.000 VND. Vinh Hoan chua thuc hién gop von
vao cong ty nay.

Nganh nghé kinh doanh chinh: nuéi trong thay san ndi dia; san xuat
giong thuy san

Vinh Hoan cling dang hoan tat cac thu tuc thanh 1ap Octogone Holdings
Pte Ltd. tai Singapore
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rude nhirng d6i mdi lién tuc cda nganh, clia nén kinh t&€ noi chung va véi viéc ngay

cang gia tdng quy mo san xuat, mé rong nganh nghé kinh doanh, ching t6i nhan

thay Vinh Hoan can mét “chiéc 40" phu hgp vé mat t6 chirc theo chirc ndng cua ting
b6 phén, phong ban mot cach ro rang, gitip Cong ty hoat dong nhip nhang va hiéu qua hon.
Vi vay, vao ngay 09 thang 01 nam 2014, H6i Dong Quan Tri Cong ty da nhat tri thong qua
so do6 t6 chirc mai vai cac thay d6i nhu sau:

Céc chirc danh Phé Tong Giam Dac hién tai sé duoc thay thé va bd sung bang cac Gidm
Daoc chuyén trach, bao gém Giam Ddc Thu Mua, Giam Doc Kinh Doanh va Tiép Thi, Giam
Péc Tai Chinh, Gidam Pdc Nhan Su, Gidm béc Du An, Gidam Pdc San Xuat va Gidam Déc
Vung Nuoi. Cac Gidam Doc nay sé chiu trach nhiém diéu hanh hoat dong cua cac phong
ban lién quan va béo céo truc tiép cho Tong Gidam Pdoc. So d6 td chirc cling thé hién mai
quan hé quan ly cta Cong ty doi véi cac Cong ty con, theo do Gidam Ddc cac Cong ty con
sé chiu trach nhiém vé két qua kinh doanh cta nganh hang va bdo céo truc tiép cho Téng
Giam Da4c.

Cho dén thoi diém nay, so d6 t6 chirc maéi dang gan nhu dugce hoan thién vai day da cac
vi tri Gidam Doc bo phan bao gom:

- Ba Nguyén Ngé Vi Tam dugc bd nhiém vao vi tri Gidam D6c Kinh Doanh va Tiép Thi.
- Ba Truong Tuyét Phuong duoc bé nhiém vao vi tri Giam Doc Thu Mua.

- Ong Huynh Bic Trung dugc b8 nhiém vao vi tri Giam Déc Du An.

- Ba Nguyén Thi Kim Pao dugc bo nhiém vao vi tri Giam Déc Tai Chinh.

- Ba H6 Thanh Hué duoc bé nhiém vao vi tri Giam D6c San Xuat.

- Ba Padng Thi Thuong duoc b6 nhiém vao vi tri Quyén Giam Dadc Vung nudi.

- Ba Nguyén Thi Hanh dugc bé nhiém vao vi tri Quyén Giam Déc Nhan su.

Co cau to chirc méi nay sé gilip Téng Giam Doc dat trach nhiém va trao quyén han mot

céch cu thé va hiéu qua hon cho ngudi chuyén trach, giip hoan thanh céc chién lugce kinh
doanh cutia Cong ty, dac biét trong bdi canh khé khan chung cda nganh.

CONG TY CO PHAN VINH HOAN - BAO CAO THUONG NIEN 2014



Y

Y

Y

Y

Y

Y

Y

IIII " II

58 BAO CAO THUGNG NIEN 2014 - CONG TY CO PHAN VINH HOAN CONG TY €6 PHAN VINH HOAN - BAO CAO THUONG NIEN 2014 59



Dinh Hudng

PHAT TRIEN
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Bat chap nhitng khé khan va tén dong, nganh thiy san nam 2014 lai tiép tuc
vugt moc kim ngach xuat khau an tuong, dat hon 7,8 ty d6 la My. Kinh doanh
xuat khau la tham gia vao san chai qudc t€, t6i cho rang cé duogc thanh tich
nay la diéu khong dé dang va that su né phuc cac doanh nghiép trong nganh.
Nam 2014 la mot ndm thanh céng vé moi mét cua Vinh Hoan. Doanh thu va
lgi nhuan déu tang trudng vugt bac, vuot ké hoach dé ra va t6i tin rang ciing
dap (rng day dua ky vong cutia céc c6 dong.

Qua nhitng khé khan & céc linh vuc kinh doanh méi, chidng t6i da cé nhirng
hoach dinh va diéu chinh kip thoi dé di dung hudng, tap trung vao nganh
nghé c6t 16i va phat trién dua trén gia tri gia tdng. Cac thuong vu M&A ndoi
bat trong ndm, ban Céng ty C6 Phan Thic An Thiy San Vinh Hoan 1, mua Van
Durc Tién Giang dé tdng cong suat san xuat da gop phan mang lai nhirng két
qua dep, khéng chi thé hién qua lgi nhuan ma con tao tién dé cho su tang
trudng manh mé trong nhirng nam tiép theo.

Trong nam 2015 ban diéu hanh Coéng ty cam két tiép tuc hién thuc hda céac
chién lugc va ké hoach kinh doanh theo dinh hudng t6i uu hda hiéu qua cua
nganh nghé kinh doanh c6t 16i trén co sd hoan thién quy trinh, ki€m soat chi
phi va tdng nang suat lao dong, song song vai viéc tao nhiéu gia tri gia tédng
trong moi hoat déng dé canh tranh t6t hon, tap trung phat trién cac co hoi va
nganh hang mdai.

Thay méat Hoi Dong Quan Tri cua Cong ty, t6i mong nhan duoc su ung ho va
cac y kién quy bau ctia Quy vi co dong dé toan thé ban lanh dao va céng nhan

vién clia Vinh Hoan c6 thé hoan thanh muc tiéu va ngay cang mang lai nhiéu
lgi ich cho ¢6 déng.

Chu Tich Hoi Béng Quan Tri
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PHAN TiCH
BINH HUONG SWOT

PHAT TRIEN
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PIEM MANH

Loi thé vé thué suat va thuong hiéu & thi truong
MY, thi truong 16n dan dau cda toan nganh va
téng trudng tot;

C6 uy tin vé chat lugng hang héa va hé théng
quan ly chét lugng, nudi trong khép kin, dac
biét la & thi trvong Chau Au;

Hé théng nudi tréng, ché bién thanh pham va
phu phdm khép kin, giup chi déng vé nguén
nguyén liéu va t6i vu héa lgi nhuan cda cac
phan khuc gia tri khac nhau;

Doi ngl quan ly gidi, gan bé lau nam va cé
kinh nghiém;

C6 su hi€u biét, méi quan hé va xam nhap &
truong quoc té, tao diéu kién va nguén thong
tin cho céc hoat dong cai tién va sang tao, cac
k& hoach phat trién kinh doanh;

Tinh hinh tai chinh lanh manh, khéng c6 ganh
nang lai vay, c6 dugc cac nguon tai trg 1ai suat
cho cac du an mdi.

DIEM YEU

CO HOI

O®W OO

THACH THUC

Chua da dang héa duoc thi trudng & céc phan
khuc khac nhau;

Chua c6 thuong hiéu riéng;

Nang luc san xuat chua tdi uu va tao lgi thé
canh tranh vé chi phi;

Chua c6 kinh nghiém & nhitng linh vuc kinh
doanh mdi;

Nhan su chua dap tng kip yéu cau phat trién
va md rong cutia cong ty, dac biét 1a & cac du
an mai.

Thi trudng con nhiéu tiém nang phat trién, dac
biét |a & mang ban 1é va san phdm cé céc gia
tri gia tang;

Nganh nuéi tréng thay san trén thé gidi ngay
cang phat trién va thay thé cho cac san pham
danh bat, tao co hoi phat trién cho san phdm
chinh va ca nhirng san phdm phu phuc vu cho
nuoi trong;

Nganh thdy san dan cé su sap xép lai, tao co
hoi cho nhitng doanh nghiép cé cai tién va
chién luogc kinh doanh ding dan tiép tuc tén
tai va I6n manh;

Chua c6 san pham thay thé mét cach truc
tiép va dang ke.

Chi phi san xuat ngay cang tang;

Luc lugng lao dong truc tiép cé thé bi canh
tranh vGi cac nganh cong nghiép khac;

Céc van dé vé moi trudng;

Céc rao can vé thuong mai va ky thuat & cac
nudc nhap khau;

Hinh anh va chat lugng ca tra trén thi trudng
quac té van con bi anh hudng tiéu cuc bdi cac
chién dich truyén théng cua doi thu.




©+©

vé doanh thu va quy mé trong 3 nam sap tdi,

ngay cang cung c6 danh tiéng va thi phan &
thi trudng My va Chau Au, song song véi viéc né luc
da dang héa thi trudng dé tang tinh hiéu qua trong
san xuit. Cong ty sé cé nhirng budc di vitng chac
va manh dan trong viéc md réng vung tiéu thu ca tra
& céc thi truong chd dao théng qua viéc tang cudng
tinh chG dong va hiéu qua trong truyén thong, tang
cuong luc lugng ban hang. Vinh Hoan ciling sé tim

VTnh Hoan dat muc tiéu tiép tuc tang trudng

@

quan dén ngudi lao dong va méi truong cho

mot tuong lai kinh doanh bén virng, chi dong
trong (ng phd céc rdi ro va hoach dinh dai han vé
moi mat. Song song VGi viéc day manh vi thé & cac
thi truong truyén thong, Vinh Hoan khong ngling
kién tri trong viéc tim kiém co hdi va md ra cac thi
trudng mai dé tang tinh da dang va tao su linh hoat
trong viéc dich chuyén co cau thi trudng qua céc
nam. Ngoai nhitng nguyén do chinh tri khong tranh
khoi,

Céng ty chi trong dau tu cho cac van dé lién

DINH HUONG CHO VUNG
DPIEM MANH (S) VA CO HOI (0)

ki€ém céac co hoi tao doanh thu va lgi nhuan & nhitng
loai thdy san khac. Collagen va gelatin ciing sé la
mang Cong ty tap trung thuc hién ding ké hoach dé
ra cia du an dé lam tién dé cho nhirng budc phat
trién ti€p theo. Bén canh viéc gia tdng quy mo va
doanh s6, Cong ty ciling chu trong va ti€p tuc céc
chién luge tang tinh canh tranh vé chi phi san xuét,
gilip cai thién Igi nhuan va bién loi nhuan thé hién
qua cac nam.

DINH HUGONG CHO VUNG
DIEM MANH (S) & THACH THUTC (T)

Vinh Hoan luén luén cé chién lugce trung va dai han
dé vugt qua cac rao can thuong mai, ti€ép tuc duy tri
vi thé & céc thi truang 16n.

@+

truong truyén thong, Vinh Hoan kién tri tim

ki€m co hoi va md ra céc thi trudng maéi dé
tang tinh da dang va tao su linh hoat trong viéc dich
chuyén co cau thi trudng qua cac nam. Céng ty sé
tap trung vao viéc tac dong cai thién hinh anh ca tra
trén thé gigi mot céach tryc ti€p va gian tiép. Vinh
Hoan sé tiép tuc tao ra nhitng gia tri gia tang cho
khach hang, tao su khac biét ngay cang ro rét dé
tang tinh canh tranh trong nganh. Cong ty cling sé

Song song Vi viéc day manh vi tri & céc thi

OL0.

DINH HUGNG CHO VUNG
PIEM YEU (W) VA CO HOI (0)

dau tu tang ham lugng cong nghé trong kinh doanh
va nghién ctru phat trién trong qua trinh san xuat va
nuoi trong.

PINH HUONG CHO VUNG
PIEM YEU (S) VA THACH THUTC (T)

rii ro ctla méi truong kinh doanh ma luén cha

déng chuén bi va cé ké hoach. Coéng ty ludn
nhat quan vé tinh tuan thd phap luat trong nudc va
nudc ngoai, dac biét la khong vi Igi nhuan ma lam
anh hudng dén moi trudng va uy tin clia Cong ty.
Vinh Hoan canh tranh lanh manh va vi tuong lai lau
dai, chu trong & gia tri va tinh bén viing.

Vé dai han, Cong ty khéng chi quan vé nhirng
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Tt?iéu BAN GIAM POC

Ba TRUONG THI LE KHANH
Chu tich H6i Dong Quan Tri, kiém Tong Giam Déc
Nam sinh: 1961

Chuyén mon: Ctr nhan kinh té

La nguoi khdi nghiép ra Vinh Hoan tir mot xudng déng lanh nhd, lién tuc 17 ndm
gitr vi tri Giam Déc va Téng Giam ddc, lanh dao cong ty tir nhitng ngay dau gian
kho, nhoc nhan. Ba 1a ngudi bd nhiéu thai gian va cong strc vach ra céc chién
luge cé tinh chat quyét dinh d&€ dua Vinh Hoan Ién vi tri dau nganh hom nay. Vi
quy mo ngay cang lén cua Cong ty va co cdu té chirc mdi, ba giao quyén diéu
hanh va déat trach nhiém cho céc can bo quan ly déi véi tirng méang va nganh
hang cu thé, d€ quan ly hiéu qua hon va tap trung vao cac ké hoach phat trién
mang tinh chién lugc.
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Ba TRUONG TUYET PHUONG
Giam DP6c Thu Mua

Nam sinh: 1974

Chuyén mon: Clr nhan ké toan kiém toan
Thoi gian lam viéc & Vinh Hoan: 18 nam

Trudce khi trg thanh Giam Doc Thu Mua, trong co ciu
t6 chire cd, ba Truong Tuyét Phuong la Phé Téng Gidm
Daéc phu trach quan ly tai chinh. Véi kinh nghiém & vi
tri cd, trong vai trd méi nay ba Phuong sé quan ly t6t
hon cac hoat dong thu mua cho Coéng ty véi dinh hudng
ngay cang nang cao chat lugng nguyén véat liéu dau
vao, déng thai dam bao chi phi canh tranh nhat.

Ba NGUYEN NGO VI TAM
Thanh vién Hoi Pong Quan Tri

Kiém Giam Daoc Kinh Doanh va Tiép Thi
Nam sinh: 1979

Chuyén mén: Ctr nhan luat; MBA-Maastricht
school of Management

Thai gian lam viéc & Vinh Hoan: 12 ndm

Ba Nguyén Ngo Vi Tam gilr nhiém vu diéu hanh hoat
dong ban hang va tiép thi ctia Cong ty, dong thoi co
nhitng déng gop tich cuc cho cac hoat dong déi ngoai
clia Vinh Hoan.

Ong HUYNH BUC TRUNG

Thanh vién Hoi Péng Quan Tri

Kiém Giam boc Du An

Nam sinh: 1963

Chuyén mon: Ky su ché bién cong nghé thuc
pham

Thoi gian lam viéc & Vinh Hoan: 15 nam

Ong Huynh Brc Trung phu trach viéc thiét 1ap va theo
doi tién do cua cadc du &n mdi cia Cong ty, diéu hanh
céc hoat déng lién quan dén van hanh, bao tri va an
ninh nha may.
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Ba NGUYEN THI KIM PAO
Giam Paoc Tai Chinh

Nam sinh: 1979

Chuyén mon: Clr nhan ké toan kiém toan
Thoi gian lam viéc & Vinh Hoan: 12 nam

Ba Nguyén Thi Kim Dao la ké toan trudng cua Vinh
Hoan trong 10 ndm trudc khi trd thanh Giam Doc Tai
Chinh vao nam 2014. Vé&i vai tro mdi nay, ba Dao sé
tap trung vao viéc cung cd cac quy trinh ké toan va tai
chinh cho Vinh Hoan va cac Cong ty con, nham quan ly
chét ché chi phi, t6i vu hda hiéu qua s dung dong von.

Ba NGUYEN THI HANH

Quyén Giam P6c Nhan Su
Nam sinh: 1973

Chuyén moén: Thac s quan tri nguén nhan luc,
Pai hoc Swinburne, Uc

DPugc b6 nhiém vao vi tri Quyén Giam DPoc Nhan Su
cla Vinh Hoan vao thang 12/2014. Ba sé gdp phan xay
dung hé théng quan tri ngudén nhan luc va phat trién
t6 chirc nham dam bao ngudn nhan luc cé chat lugng,
dap ung cho su tang trudng clia cong ty.
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Ba DANG THI PHUONG
Quyén Giam Ddc Vung Nudi

Nam sinh: 1988

Chuyén moén: Thac si sinh hoc

Ba bang Thi Thuong la ngudi cé vai trd quan trong
trong cac hoat déng nudi trong bén virng, theo céac tiéu
chuén qudc té cia Cong ty. Ba dugc bé nhiém vao vi tri
Quyén Giam Pdc Viung Nudi ciia Vinh Hoan vao thang
3 ndm 2014 dé€ thuc hién viéc cai thién chat lugng va
hiéu qua cda céc vung nudi.

Ba HO THANH HUE
Giam Doc San Xuat

Nam sinh: 1982

Chuyén mon: Ky su moi truong

Ba HO6 Thanh Hué quan ly hoat dong san xuat cla cac
nha may ché bién ca dong lanh, bd phan quan ly chat
lwong va kho van. Ba Hué dong vai tro quan trong trong
chién lugc phat trién quy mo san xuat cla Cong ty.
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PANH GIA .
CHUNGKET QU A

2014

SO VGI NAM 2013 VA SO VOI KE HOACH NAM 2014
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BAO CAO CUA BAN GIAM DPOC VE
HOAT DONG NAM 2014

TOM TAT VE TINH HINH CHUNG

Ngay 30 thang 12 ndm 2014 Hiép Hoi Ché Bién va Xuat Khau Thiy Séan Viét Nam (“Vasep”) d& t6 chirc hoi
nghi t6ng két va mirng cho xuét khau thay san vuot moc 7 ty USD, dat 7,84 ty USD trong nam 2014. Céac
chuyén gia ladu ndm va nguyén la nhirng 1anh dao cap cao cla nganh da co nhitng 16i ngoi khen danh cho
nganh khi lan lugt dat cac moc 4 ty vao nam 2009, 6 ty vao nam 2011 va gan 8 ty trong nam nay, tang trudng
gan 17% so vgi ndam 2013. Mac du khé khan va nhitng ton dong, rii ro cia nganh thiy san van dugc phan
tich va nhac nhiéu tai héi nghi nay, cac doanh nghiép va nhirng ngudi c6 tam huyét véi nganh ciing thay tu
hao vé két qua va qua trinh di [én clia nganh qua cac nam. Sau hét con s& ciling noi lén tat ¢, phan anh duoc
su thay dai d€ phu hgp va phét trién cGia cd mot hé thong bao gom céc co quan nha nudc, khung phép ché,
hiép hoi, s nang dong va can cu cla cac doanh nghiép va ho nudi.

Su tang trudng cia nganh thdy san chd yéu do su dong gop dang ké xuat khiu tém véi tong tri gia gan 4 ty
USD, tang gan 30% so véi nam 2013. Xuat khau cé tra tuy van chiém mét ty trong dang ké cta nganh nhung
hau nhu chi tdng nhe so véi 2013, dat 1,77 ty USD. Mot s6 dién bién vé thi truong va su kién trong nam cula
nganh ca tra bao gém:

Su sut gidm cua thi trudng Chau Au va M§. Thi trudng My dat 337 triéu USD, gidm gan 13%. Tuy
nhién diéu nay khong phan anh duoc su thay déi ciia murc tiéu thu tai My ma chu yéu 1a do ndm 2013 c6 hién
tuong xuét 6 at cta cac doanh nghiép sang My vao dau nam trude khi cé mirc thué chdng ban pha gia qua
cao. Thi trudng Chau Au dat 344 triéu USD, gidm gan 12% chl yéu do su mat gia clia déng Euro. Tuy nhién
hai thj truong nay van la hai thi truong chui luc cua nganh cé tra va ¢ nhitng y nghia quan trong nhat dinh.
Thi trudng My 1a thi trudng c6 stre tiéu thu I16n va con nhiéu tiém nang phat trién & mang ban 18. J thj trudng
Chau Au thi c6 dugc su lan téa sau rong va nhan thic cao clia ngudi tiéu dung. Cao ban va quan trong nhat
1a hai thi truong nay van cé su bén virng vé gia ban do cé nhirng yéu cau nhat dinh vé chat luong va lua
chon nha cung cap nén su canh tranh don thuan vé gia khéng dién ra khoc liét tai hai thi truong nay. Gia
xudt kh&u binh quan cuta ca nganh sang My va Eu trong nam 2014 déu tadng khoang 5% so véi ndm ngoai.

Céc thi truwdng tiép tuc tdng trudng tét gom Mexico, Brazil, Asean, Trung Qudc va Hong Kong. Tuy
nhién canh tranh vé gia ban la ap luc 16n nhat tai nhirng thi trudng nay khi gia ban binh quan tiép tuc giam
trong nam 2014. Di clng vdi su tang trudng vé san lugng, thach thire I6n nhat cla cac doanh nghiép xuét
kh&u c4 tra la gidi phap vuat qua su canh tranh don thuén vé gia ban va gilp thi truong cé su ti€p nhan tot
hon vé chat lugng san pham.

Vé mat cac quy dinh phap ly, ndm 2014 nganh ca tra thu hit sy quan tdm ctia cac co quan nha nudc,
céc chuyén gia va doanh nghiép lién quan dén Nghi Dinh 36/2014/ND-CP vé nudi, ché bién va xuat khau san
pham cé tra, theo d6 mot sé tiéu chuan vé chéat lugng ca tra sé dugc kiém soat & mirc cao hon thi truong
dang tiéu thu véi mong mudn nang hinh anh san pham c4 tra trén thé gidi, dong thoi quy hoach tot hon vé
nudi trong vé ca so lugng lan chat lugng. Qua tat ca céc kién nghi va khao sat dugce ghi nhén, Chinh Phu da
c6 quyét dinh hoan thi hanh Nghi Binh nay cho dén cudi ndm 2015. Nghi Dinh nay néu dugc trién khai tirng
budc phlu hgp véi cac quy luat cda thi trwang va thuce thi mot cach hiéu qua sé la mot tac dong 16t gilip nganh
cé tra c6 nhitng budc phat trién bén virng hon trong tuong lai.

Nam 2014, Vinh Hoan c¢6 nhirng dién bién vé san xuét, thi trudng va céc su kién chinh sau day gép phan vao
két qua kinh doanh cta Céng ty:
Vi mirc thué chéng ban pha gia 0% vao thi truang My trong dgt xem xét hanh chinh thr 9 (“POR 9”)
giam tlr mirc 0.19 USD/kg cuia dgt xem xét lien trude (“POR 8”), Cong ty da co loi thé dang ké gilp tang gia
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bén va san lugng vao thi truong nay. Diéu nay da dong gép dang ké vao doanh thu va bién loi nhuén nganh
nghé cot 16i ctia Cong ty.

Mat du thi trudng Chau Au chung cuda cd nganh gidm sut, Vinh Hoan vAz'?m duy tri su tang trudng &
nhirng thi trudng thé manh nhu UK, Ha Lan va Bi, gilp gia tdng thi phan Chau Au cda Vinh Hoan trén toan
nganh tir 11% lén 12%.

Gia tang nang luc san xuét, giup tiét giam chi phi, lam téng tinh canh tranh va gitp Vinh Hoan cé su
tham gia hon vao céc thij truong 16n va méi ndi nhu Trung Quéc, dong thai gitp cai thién bién Igi nhuén cda
Cong ty.

Chi phi thirc an giam lam cho chi phi nu6i giam so v&i ndm 2013 gidp cai thién lgi nhuan bién va lgi
nhuén rong cua cong ty.

C6 su quan ly tét vé thi trudng gilip nang cao gid ban cua cac san pham phu pham va giup gia téng loi
nhuén chung cta Cong ty.

Viéc Cong ty ban Cong ty con Vinh Hoan 1 chuyén vé thirc an thdy san cho dai tac Philippines vao
thang 8/2014 d3 gitp Vinh Hoan co6 dugc khoan doanh thu va lgi nhuan tai chinh dang ké, giip Cong ty tap
trung ngudn luc vao viéc quan ly nganh hang cot 16i.

Viéc Vinh Hoan mua Coéng ty Van Durc Tién Giang dé gia tdng cdng suat ché bién ca tra, gitip giam chi
phi va ban hang tang trudng tot.

Thu hep nganh hang gao dé co ké hoach tai co cau, gidm sy anh hudng cldia mang kinh doanh nay
vao két qua chung cuia Cong ty.

TOM TAT KET QUA KINH DOANH

Ban Giam Ddc va diéu hanh Cong ty da hoan thanh vuot muc tiéu do cd dong dé ra véi mot nam 2014 thanh
cOng vé moi mat.

Ban Giam Ddc Cong ty bdo cdo vai ¢6 dong céc két qua cu thé cia nam 2014 nhu sau:

Mtrc d6 thuc hién ké hoach nam 2014 vé doanh thu va lgi nhuén

Don vi tinh: ty VND

Murc Bo

Thuc hién 2014  Ké Hoach 2014 Hoan Thanh

K& Hoach

Doanh thu hgp nhat 6.292 5.500 114,4%
Loi nhuan sau thué hop nhat 439 200 219,5%

Doanh thu thuan hop nhat nam 2014 tiang 23,5% so véi nam 2013, trong d6 c6 su dong gop dang ké tir doanh
thu ban hang thanh phadm thay san, tang ca vé san lugng va gia ban. Chi riéng doanh thu ban hang thanh
pham thay san, toan cong ty dat 4.680 ty dong, tang trudng 35% so véi nam 2013. Doanh thu tir phu pham
ca tra cling c6 su tang trudng dang ké, tang 29% so véi nam 2013. Vé co cau doanh thu nhin chung khéng
c6 su thay d6i I16n so véi cdc nam trude. Doanh thu ban hang hda bao gém doanh thu tir ban hang héa ca
tra va thirc an thdy san, Doanh thu phu chu yéu tir dich vu xuét khau ty thac.
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Co cau doanh thu theo san pham va hoat déng

Don vi tinh: ty VND

Doanh thu ~ Doanh thu ~

thuan2013 COCU2013 4y ianogr4 COCAU2014
D9anh thu ban hang 201 6,0% 366 6,0%
hoa
Doanh thu ban ang 4.180 82,0% 5.141 81,7%
thanh pham
Dpanh thu cung cap 30 0,5% 16 0,3%
dich vu
Doanh  thu 52 1,0% 67 1,0%
nguyén vat liéu
Doanh thu phé pham 542 10,5% 702 11,0%
Tong 5.095 6.292

Co cau doanh thu ctiia cong ty me va cac cong ty con trong nam 2014

Doanh thu ctiia Céng ty con Vinh Hoan 1 sau khi chuyén quyén sé& hitu (khong con hgp nhat vao Cong ty me
bat dau tir thang 8/2014) da dugc “bu dap” bang doanh thu cia Cong ty Van burc Tién Giang.

Don vi tinh: ty VND

Doanh thu thuan 2014

Coéng ty me 5.036
Céng ty Vinh Hoan 2 402
Cong ty Vinh Hoan 1 ( Két qua 7 thang dau

o P 1.031
nam hop nhat vao céng ty me)
Cong ty Van Duc Tién Giang ( Két qua 5 530
thang cudi ndam hgp nhat vao cong ty me)
Cong ty Vinh Hoan USA 2.674
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Bién Igi nhuan gop clia Cong ty c6 su cai thién doi véi san pham chinh nho

vao gia ban thanh pham tang va tiét giam dugc chi phi san xuat.
Don vi tinh: ty VND

Chi Tiéu Nam 2014 Nam 2013
Doanh thu ban hang héa 366 291
Doanh thu ban thanh pham 5.141 4.180
Doanh thu phu phdm 702 542
Gia von hang hoéa 333 255
Gia von thanh pham 4.433 3.665
Gia vén phu pham 645 530
Bllen logi nhuan goép (hang 9,02% 12.37%
héa)

BleD lgi nhuan gop (thanh 13.77% 12.32%
pham)

Blelp lgi nhuan goép (phu 8.12% 221%
pham)

Déng gdp vao tong loi nhuan sau thué hgp nhat clia Cong ty la khoan loi nhuan tir hoat dong kinh doanh
chinh ctia Cong ty me va lgi nhuén tai chinh tir thuong vu Vinh Hoan 1 (khoan lgi nhuan tai chinh nay la 151
ty déng).

Két qua kinh doanh cu thé ctia cac Cong ty nhu sau

CONG TY TNHH LUONG THUC VINH HOAN 2
V6n gop cla Vinh Hoan: 99,3%
Nganh nghé kinh doanh: ché bién gao xuét khau

Don vi tinh: ty VND

Chi tiéu N&m 2013 N&m 2014
Doanh thu thuan 328,1 402,3
Loi nhuan sau thué (13,8) (12,6)

Vi dinh hudng thu hep dé tai co cau nganh hang, trong nam qua Cong ty da né luc san xuat va ban hang tén
kho, theo thdi di€ém mua vu cé lgi, dac biét l1a cac san phadm & phan khic trung cao cp trong béi canh dac
biét khé khan cua nganh nham giam thua 16 trong mang kinh doanh nay.

CONG TY VINH HOAN (USA) Inc.
Von gép cla Vinh Hoan: 100%
Nganh nghé kinh doanh: nhap kh&u va giao nhan san pham thdy san tai My

Chi tiéu Nam 2013 Nam 2014
Doanh thu thuan 2.064,7 2.674,5
Lgi nhuan sau thué (14,9) 21,9

DAau nam 2015 Cong ty d& hoan tat chuyén 85% sd hiru ctiia Cong ty tai Vinh Hoan (USA) Inc. cho mét thanh
vién diéu hanh cong ty tai My nham téang tinh gan két, tinh hiéu qua trong quan ly hoat dong giao nhan, gilp
Vinh Hoan cai thién dich vu khéach hang.
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CONG TY CO PHAN VINH HOAN COLLAGEN 5

V6n goép cla Vinh Hoan: 85%
Nganh nghé kinh doanh: san xuat gelatin va collagen tir da cé

Cong ty chua co phat sinh doanh thu trong nam 2014 do tap trung xay dung nha may. Nha may da duoc
hoan tat dé nghiém thu, van hanh thir mét céch thanh cong vao dau ndam 2015. Day la mot két qua dang
mirng, chirng td sy nghién clru va lwa chon céng nghé mot cach ding dan cda doi ngi ky thuat cua Céng ty.
Cong ty du kién sé on dinh san xuat va bat dau cé doanh thu ban hang tir dau quy Il nam 2015.

NGANH HANG COT LOI - HOAT DONG XUAT KHAU THUY SAN

Téng tri gia xuat khau ca Céng ty nam 2014 dat 232 triéu USD, tdng 18% so vGi ndm ngoai va hoan thanh
106% k& hoach dé ra. Day la mot nam lién tiép trong hon 5 ndm qua Céng ty ludn tdang trudng & murc hai con
S0 vé tri gia xuat khiu, ngay cang ma rong thi truong, gia tdng mot cach 6n dinh thi phan & nudce ngoai va
trong toan nganh.

A don vj tinh: triéu USD
250 +
232
200 + 196
150 154
T 132
100 +
50 +
>
2010 2011 2012 2013 2014

Kim ngach xuat khau tdng trudng qua cac nam cla Vinh Hoan

Dong gop vao tri gia xuat khau nam 2014 co:

Thay san 202 triéu USD
Gao 13,5 triéu USD
B6t & m& ca 16,5 triéu USD

Kim ngach xuat khau thiy san tang 24% so véi ndm 2013, ting ca vé lugng va gia ban. Tri gid xuat khau bot
va md ca khéng tang do Cong ty chi déng chuyén sang ban nhiéu & ndi dia do gia ban cao hon xuat khau.
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Vi tri cGia Vinh Hoan trong toan nganh xuat khau céa tra (Nguén: VASEP)

Tri gia (triéu USD)

Vinh Hoan 207
Hung Vuong 140
Navico 109
Agifish 85
Bien Dong Seafood 76
Tafishco 76
IDI 64
Hung Ca 59
Godaco 49
Southvina 40

Nam 2014 thj trudng xuat khau chinh cdia Vinh Hoan van la My (chiém 58%) va Chau Au (chiém 20%). D&i véi
thi trudng Chau Au, méc du xuat khau clia toan nganh gidm, Vinh Hoan van giit n dinh doanh thu xuat khau
vao thj truong nay nho vao chinh sach ban hang vao phan khic chat lugng cao, vao hé thong phan phéi 16n
va uy tin. Déng gép chinh vao su tang trudng cla doanh s ban cd tra van la su téng trudng cda thi truong
MY (tdng 40% so véi nam 2013). Gid ban tai hai thi trudng nay déu téng, gidp cai thién vé Igi nhuén va bién
lgi nhuan cua Cong ty. Nam 2014 hoat dong nudi tréng va san xuat da tao diéu kién dé€ Cong ty phat trién
thém nhirng budc than trong tai céc thi trudng mdi ndi bao gom Trung Qudc va Mexico.

Co cau thi truong xuat khau thiy san nam 2014

My

Chau Au Khac

Chau Uc Canada
Hong Kong Trung Qudc
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San pham ca chém clia Cong ty c6 bude 6n dinh trong ndm 2014 véi k& hoach nudi tréng theo chuong trinh
béan hang, tao tién dé cai thién hiéu qua nudi dé€ cé budc phat trién 1én hon trong tuong lai.

HOAT PONG SAN XUAT VA NUOI TRONG

Nam 2014 la ndm Céng ty nd luc cai thién ndng suat, tdng ndng luc san xuat dé giup phat trién doanh so va
quy mo hoat dong. Song song dé Cong ty ti€p tuc cai thién hiéu qua quan ly & nhiéu khau khac nhau thong
qua hoat dong ra sodt, xay dung quy trinh va bd sung nhan su can thiét dé tiét giam chi phi & mirc tot nhat,
déng thai tang cuang ki€ém soat chat lugng dé cung cd thuong hiéu Vinh Hoan. Cong ty tiép tuc duy tri thuc
hién céc ching nhan quan ly chat lugng quoc té bao gém BRC, ISO 22000, ISO 9001, ISO 14001, IFS cho nha
mady san xuat va ISO 17025 cho phong kiém nghiém, déng thai vugt qua cac dot kiém tra clia nhirng khach
hang va hé thong phan phdi danh tiéng trén thé gidi.

Vé hoat déng nudi trong thdy san, trong nam 2013 Cong ty da thuc hién viéc dp dung va ma réng hé thong
chirng nhan bén virng GlobalGap, BAP va ASC cho céc vung nudi. San luong cé tu nudi cia Cong ty ciing
c6 sy gia tang so véi nam 2013. Chat lugng nguyén liéu dugce cai thién gép phan vao viéc tang cudng hiéu
qua cho khau ché bién.

NHONG CAI TIEN VE CO CAU TO CHUTC - CHINH SACH - QUAN LY

Nam 2014, Cong ty da t6 chirc hoan thién bé may can bé quan ly & céc cap, tat ca cac Khoi chire nang déu da
¢6 Giam Doc chuyén trach. Cling trong ndm 2014, Cong ty da tap trung trong viéc dao tao, nang cao trinh dé
tay nghé cla cong nhan san xuat truc ti€p. Diéu nay thé hién qua con s6 nang suat lao dong binh quéan cla
cong nhan tang 16%, diéu d6 dan dén thu nhap binh quan cla céng nhan san xuat truc ti€p tang gan 20%.

Vé chinh séach, dé tao dong luc cho nhan vién, nam 2014 Céng ty ciing thuc hién thudng xing déng cho
ngudi ¢6 thanh tich t6t dua trén két qua déng gop cua timg ca nhan.
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TI N H H I N H TAI CH I N H CO N G TY %ﬁgqésia:ét:?één;é:w%:r?r':rZ)?]Z"ném 2014 véi mirc tang 88% so vdéi 2013, trong dé c6 bén nhdém tai san téng
chu yéu nhu sau:

- Cac khoan dau tu ngan han
Vi s6 tang tuyét déi la 802 ty, twong duong khoang 48% clia murc tang tong tai san, khoan dau tu nay

Dvt: ty dong

Chi tiéu Nam 2014 Nam 2013 % tang/giam déng gop dang ké cho doanh thu tai chinh ndm nay.
Téng gia tri tai san 4,492 2,550 76% - Cac khoan phai thu ngan han
Doanh thu thuan 6.292 5095 239 Phai thu ngan han tang 60%, trong dé chd yéu tang phai thu khach hang do su gia tdng doanh thu ban
— — : : N hang.
Loi nhuz_Am tur r’mat dong kinh doanh 590 223 165% Nog phai thu dugc quan ly rat tét qua nhiéu ndm, phan I6n khach hang thanh toan ding han. Nam 2014,
Loi nhuan khac (3) 5 (160%) Vinh Hoan khéng c6 phét sinh thém khach hang cé ng khé doi.
Loi nhuén truée thué 587 228 157% ——— ” ” —
Loi nhuan sau thué 163 176 163% Cc chi tiéu : : . Nam 2014 Nam 2013 Bién déng
Loi nhuén sau thué cta cé déng cong ty me 439 158 178% Vong quay cac‘: khoan phai thu 11.58 1.78 (0.20)
Doanh thu thuéan ban hang héa 6,292 5,095 23.5%
L X i L Céc khoan phai thu binh quéan 544 432 25.7%
CHI TIEU TAI CHINH CHU YEU S6 ngay thu tién binh quan 31.5 31.0 0.5

Céc chi tiéu Nam 2014 Nam 2013 \ -
. — . - Hang ton kho
1. NPOT chitiéu t,hanhv’toan Hang tén kho tang 33% la phu hop véi mic tang trwdng doanh thu.
Hé s6 thanh toan ngan han Vong quay hang tén kho giam nhe la do viéc ban Vinh Hoan 1 va mua Van Duc Tién Giang (vong quay
Tai san ngan han/ No ngan han 1.23 1.84 clia mat hang thire an thdy san nhanh hon vong quay ciia mat hang ca tra). Vong quay hang tén kho cua
Hé s6 thanh todn nhanh Vinh Hoan duoc xem 1a kha t6t so véi cac doanh nghiép cling nganh.
Tai ’sén ng);é.rl haE - Hérlg t‘(“)nrlm kho / Ng ngén han 0.66 0.62 Céc chi tiéu Nam 2014 Nam 2013 Bién dong
2. Nhon’1 chi tiéu vé co cau von Vong quay hang ton kho 4.29 4.32 (0.03)
HE s0 no/ tong tai san 0.58 0.39 Gid von hang bén 5,469 4,491 21.8%
He s6 ng/ von c‘hu s0 hitu 1.39 0.68 Hang tén kho binh quan 1,276 1,040 22.7%
3. Nhom chi tiéu ve nang luc hoat dong S6 ngay luu kho binh quén 85.2 84.5 0.7
Vong quay hang t6n kho 4.29 4.32
Gid von hang ban 5,469 4,491 - Tai san dai han
Hang ton kho binh quén 1,276 1,040 Tai san dai han tdng 54% chu yéu tir viec mua sdm mdi may moc thiét bi, dau tu xay dung nha may
Doanh thu thuan/ Téng tai san 1.40 2.00 Collagen & Gelatin, viing nudi ca va céc tai san cé dugce tir mua Coéng ty Van Dirc Tién Giang.
4. Nhém chi tiéu vé kha nang sinh 1oi TINH HINH NOC PHAI TRA
Hé s6 lgi nhuan sau thué/ Doanh thu thuan 6.98% 3.11% X _A. )
Hé s6 lgi nhuén sau thué/ Vén chi sd hitu 26.31% 11.33% Tinh hinh ng hién tai
Hé s& loi nhuan sau thué/ Téng tai san 12.47% 5.63% Chi tiéu Nam 2014 Nam 2013 Bién dong
Hé s loi nhuan tir hoat dong kinh doanh/ Doanh thu thuin 9.38% 4.37% No ngan han 2,534 902 181%
L L o o o . Vay va no ngan han 2,036 512 297%
Cac chi s6 déu tang truong t6t, theo hudng tich cuc, phan anh mot nam hiéu qua cua Vinh Hoan. No dai han 71 91 (22%)
x 3 3 2 T6ng ng phai tra 2,605 993 162%
TINH HINH TAI SAN 9 FOPE R
Hé s6 ng/Tong tai san 0.58 0.39 0.49
“Tan dl_mg thoi co - gia téng loi nhuan” Don bay tai chinh (Téng tai san/vén chd 2.40 1.74 0.67
s@ hitu)

V6i tdm nhin “Trd thanh doanh nghiép hang dau trong linh vuc nudi trong, ché bién va xuat khau ca tra”
chung t6i luén tan dung tirng co hoi va phat huy lgi thé cda minh trong tirng thoi diém dé dat duge muc
tiéu.

Nam 2014 la mét nam thé hién kha ré quyét tdm trén khi doanh thu Vinh Hoan téng trudng hon 23%, lgi
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“ Tai chinh virng manh - nén tang ctia su phat trién bén vimng “

Tan dung ngudn von vay vai lai suat thap va tang trudng 6n dinh trong nam 2014 chdng t6i quyét dinh tang
chi s6 don bay tai chinh dé tang hiéu qua st dung von trong nam 2014, chi s6 ROE nam 2014 tang 15% so
véi ndm 2013 (néu loai trir khoan Igi nhuén tir chuyén nhugng Vinh Hoan 1 thi chi s6 ROE tang 11%).

Véi co ciu tai san ma trong dé khoan dau tu ngan han chiém 17,9 % Vinh Hoan van cé thé nhanh chong
diéu chinh hé s6 don bay tai chinh tly theo thay ddi cua tinh tinh kinh té trong nudc va thé gidi. Kha ndng
chl dong va dam bao thanh toén ng clia Vinh Hoan la an toan.

TINH HINH KIEM SOAT CHI PHi

“ Kiém soat chi phi t6t - chia khéa cua strc canh tranh”
Trong ap luc kinh doanh ngay cang canh tranh, ki€m soat chi phi chinh la mét yéu t6 ma Vinh Hoan da va
dang ti€p tuc phat huy thong qua gia tang tri gia ban hang va cai thién hiéu suat hoat dong.

Cu thé, Cong ty da thuc hién thudng xuyén viéc ki€m sodt chi phi, tranh that thoat va lang phi dé€ lam sao st
dung t6i da ngudn luc mot cach hiéu qua, dong thai cé bién phap quan Iy va khuyén khich giam dinh muc
tiéu hao céc yéu t6 dau vao nhu nguyén liéu, nang lugng, vat tu va bao bi, déc biét |a tang t6i da nang luc
san xuat.

K&t qua dat dugc cla nhitng nd luc nay dugc thé hién qua co cdu chi phi/doanh thu ndm 2014 giam déng
ké so vai ndm 2013.

Ty trong chi phi/Doanh thu
Chi tiéu Nam 2014 N&m 2013 % tang/giam
Gid von hang ban (1.23%)
Chi phi bén hang (0.96%)
Chi phi quan ly doanh nghiép (0.10%)
"Net' chi phi hoat déng tai chinh (¥) (0.52%)

Téng cong 95.62% (2.81%)

(*) : P4 loai trir lgi nhuan chuyén nhugng Vinh Hoan 1
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KE HOACH 4w

SAN XUAT KINH DOANH
9, DAU TU

KE HOACH DOANH THU VA LQI NHUAN

Doanh thu hgp nhat tdng 16% so vdi thuc hién nam 2014.
Loi nhuan sau thué hgp nhat tang 11% so vdi thuc hién nam 2014 (khéng bao gom loi
nhuan tir hoat dong chuyén nhugng Vinh Hoan 1).

Cu thé:
- - KE HOACH
;o THUC HIEN THUC HIEN . iy
CHITIEY NAM 2013 NAM 2014 NAM 20}? (ty
ong)
* Thily san va bot m& 3.995 5.363 6.525
* Thirc &n + khac (#) 722 527 530
* Gao 328 402 35
* Colagen va Gelatin - - 180

* Thay san va bét m& 131.5 246 291
* Thirc &n + khac (#) 40.8 63 12
* Gao (13.7) (13) -
* Lgi nhuan tir ban Coéng ty Vinh Hoan 1 - 151 -
* Colagen va Gelatin 0.6 (8) 17

(#) : Doanh thu va lgi nhuan thirc &n thdy san ndm 2014: bao gom chd yéu hoat dong san xuét cia Cong ty
Thirc an Thiy san Vinh Hoan 1

Doanh thu va lgi nhuan thire an nam 2015:bao gém chd yéu hoat dong kinh doanh thirc an ciia Cong
ty C6 phan Vinh Hoan.

KE HOACH SAN XUAT VA KINH DOANH

Thuy san

Tri gid xuat khau: 240 triéu USD.

Thi trudng: tang quy mo va thi phan xuat khdu & céc thi trudng chinh, timg buée da dang hoa thi truong dac
biét 1a & céc thi trudng mdi ndi ting trudng cao.

Cong ty ti€p tuc ma rong va hoan thién cac vung nudi cé tra, ddm bao cung cap 65% nhu cau nguyén liéu
clia cdc nha may san xuat, dong thoi cé nhirng co ché kiém soét va khuyén khich phu hop dé tang hiéu qua
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trong chi phi nguyén liéu tu nubi.

Vé hoat déng ché bién, Cong ty tiép tuc tdng cong suét san xuat, tdng nang suét lao dong, ra soat va kiém
soat chi phi & tat ca céc khau dé ngay cang tang tinh canh tranh.

Collagen va Gelatin

Nha may Collagen va Gelatin sau giai doan nghiém thu va van hanh thdr trong quy | ndm 2015 sé tiép tuc thuc
hién dong bd hdéa day chuyén san xuat va chuan hda céc théng sé san xuat. K& hoach nam 2015 nha may
san xuat dat 35% cong suat, déng thai hoan thién hé théng quan ly chat lugng theo yéu cau cla céc nganh
cong nghiép (rng dung khac nhau. Céng ty cling sé nhanh chéng bat dau ban hang trong nam, sém tao ra
doanh thu cho linh vuc kinh doanh méi nay.

KE HOACH PAU TU

Trong nam 2015 Ban diéu hanh Cong ty cé ké hoach dau tu nhu sau:

Dbau tu xdy dung mé réng va nang cap nha may ché bién thdy san va xudng bot ma ca: 560 ty dong

Pau tu xay dung, mua sam may moc thiét bi nha may Vinh Hoan 5 cho cac hang muc con lai: 100 ty dong
Dau tu xay dung va ma rong vung nudi: 90 ty dong
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CO CAU CO PONG
THAY DOl VON PAU TU
CUA CHU SG HOU

cO PHAN (tai ngay 31/12/2014)

S6 lugng c6 phan:
Ménh gia mot co phiéu:
Khai lugng niém yét:
Khai lugng lwu hanh:

92.403.943 c6 phan
10.000 dong

92.403.943 c6 phan
92.403.943 c6 phan

Co phiéu quy: 0
S6 luong c6 phiéu tu do chuyén nhugng: 91.822.457
S6 luong c6 phiéu han ché chuyén nhugng: 580.486

Gia tri vén héda trén thj truong: 3.502.109.439.700 dong

CO CAU cO PONG THEO DANH SACH CHOT NGAY 24/11/2014

S6 lugng cé déng:

1.276 c6 déng

Co cau co dong (*)

Péi tuong So6 qugg co T):/ & s& SéiILrAc.mg - o
phiéu hitu (%) c6dong T8 chic <
nhan
C6 déng Nha nudce
C8 dong séng 1ap 45.921.765| 49,697% 5 0 5
- Trong nudc 45.921.765 49,697% 5 5
- Nudc ngoai 0 0
gﬁ;\ot';g :gg)(sc’ houtr 5% voncd| 19 140.205 | 20,714% 2 2 0
- Trong nudc 5.156.220 5,580% 1 1
- Nudc ngoai 13.984.075 15,134% 1 1
Cong doan Cong ty 139.503 0,151% 1 1
- Trong nudc 139.503 0,151% 1 1
- Nudc ngoai
Ca phiéu quy
C6 déng sd hiru cd phiéu wu dai
(néu co)
Co dong khéc 27.202.380 | 29,438% 1.268 42| 1.226
- Trong nudc 22.263.797 24,094% 1.208 21 1.187
- Nudc ngoai 4.938.583 5,344% 60 21 39
TONG CONG | 92.403.943 | 100,000% 1.276 45| 1.231
Trong do: - Trong nudc 73.481.285 79,522% 1.215 23| 1.192
- Nudc ngoai 18.922.658 20,478% 61 22 39
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GIAO DICH CO PHIEU QUY, CO PHIEU CO DPONG NOI BO

Giao dich c6 phiéu quy

Trong nam, Coéng ty da thuc hién béan toan bo 1.198.750 co phiéu quy tir ngay 28/10/2014 dén ngay
11/11/2014 véi gia giao dich binh quéan la 52.400 déng/co phiéu. Hién tai Cong ty khong con nam gilr cé
phiéu quy.

Giao dich c6 phiéu cta c6 dong noi bo

Trong nam, éng Tran Minh Hao, thanh vién Ban kiém soéat da co giao dich ban ¢d phiéu nhu sau

Quan hé So co phiéusdhitru  So c6 phiéu sé hitu
Ngudi thuc hién vGi 8 dau ky cudi ky

Ly do tang,
giam (mua,
ban, chuyén
phiéu doi, thudng...)

4.3470,007% Ban

Stt

giao dich doéng noi S6 c6
bo

1| Tran Minh Hao 8.877| 0,01%|

TINH HINH THAY POI VON DAU TU CHU SG HOU

Thai gian phat Dai tugng phat S6 lugng c6 S6 luong cé phiéu Von diéu 1é sau phat
hanh hanh phiéu phat hanh sau phat hanh hanh
Vén diéu |é tai

31/12/2013 31/12/2013 61.404.913 614.049.130.000

. Ngudi lao dong
Thang 7/2014 (ESOP 2012) 197.790 61.602.703 616.027.030.000
Thang 12/2014 | ©0 dong hién hau 30.801.240 92.403.943 924.039.430.000

(Co turc, ty l& 2:1)
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GIOI THIEU H_D
THANH VIEN

(HOI DPONG QUAN TRI)
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Ba TRUONG THI LE KHANH
Chu tich H6i Dong Quan Tri, kiém Téng Giam Doc

Ti lé co phan sd hiru: 49,32%

Nam sinh: 1961

Chuyén mon: Ctr nhan kinh té

La ngudi khai nghiép ra Vinh Hoan tir mét xudng dong lanh nho, lién
tuc 17 nam gitlr vi tri Gidm Ddc va Téng Giam ddc, 1anh dao cong ty
tlr nhirng ngay dau gian kho, mhoc nhan. Ba la nguoi bd nhiéu thoi
gian va cong surc vach ra cac chién luge c6 tinh chat quyét dinh dé
dua Vinh Hoan lén vj tri dau nganh hom nay. Véi quy mé ngay cang
Ién ctia Cong ty va co cdu t6 chirc mai, ba giao quyén diéu hanh va
dat trach nhiém cho céc can bd quan ly doi véi ting mang va nganh
hang cu thé, d€ quan ly hiéu qua hon va tap trung vao cac ké hoach
phét trién mang tinh chién lugc.

c8 PHAN VINH HOAN

Ba NGUYEN NGO VI TAM
Thanh vién Hoi Pong Quan Tri

Kiém Giam Doc Kinh Doanh va Tiép Thi
Tilé c6 phan sé hiru: 0,12%

Nam sinh: 1979

Chuyén mon: Ctr nhan luat; MBA-Maastricht school of Management
Thoi gian lam viéc & Vinh Hoan: 12 ndm

Ba Nguyén Ng6 Vi Tam gilr nhiém vu diéu hanh hoat dong ban hang
va tiép thi cia Cong ty, dong thai dong gop tich cuc cho cac hoat
dong doi ngoai ciia Vinh Hoan.

Ong JEAN ERIC JACQUEMIN

Thanh Vién H6i Dong Quan Tri

Ong Jean Eric Jacquenmin |a dai dién quj d4u tu Red River Holding.
Hién ndm gitt 15,13% c6 phan Céng ty. Ong c6 nhitng déng gép quan §
trong cho Céng ty vé mé&t Quan tri va Tai chinh. Ong dugc bé nhiém

|am thanh vién hoi déng quan tri tr ndm 2011 dén nay.

Ong HUYNH DUC TRUNG
Thanh vién Hoi Pong Quan Tri

Kiém Giam Pdc Du An

Ti lé ¢6 phan sd hitu : 0.08%

Nam sinh: 1963

Chuyén mon: Ky su ché bién cong nghé thuc pham

Thoi gian lam viéc & Vinh Hoan: 15 ndm

Ong Huynh Drc Trung phu trach viéc thiét 1ap va theo déi tién do6 cua
céac du an mai ctia Cong ty, diéu hanh cac hoat déng lién quan dén
van hanh, bao tri va an ninh nha may.

Ong Vo6 Phu buc
Thanh Vién H6i Dong Quan Tri
Tilé c6 phan sd hitru : 1,49%
Nam sinh : 1976

Chuyén mon: Ky su xay dung

Ong Puirc dugc bd nhiém |am thanh vién hdi déng quan tri tir ndm 2012
va hién dang gilt chirc Giam B&c Cong ty C& Phan Vinh Hoan Collagen
5. Ong gilr vai tro tu van va quyét dinh vé mat ki thuét, cong nghé cho
cédc hoat dong san xuat ctia cong ty, dédc biét la cac nganh hang mai
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BAO CAO GIAM SAT
~ BAN PIEU HANH
CUA HOI DPONG QUAN TRI

CAc cudC HOP HOI PONG QUAN TRI

Ho6i Pong Quan Tri hop chinh thic dinh ky hang quy va thudng xuyén hop mat, goi dién thoai dé trao dai
nhanh tinh hinh hoat dong ctia Céng ty. S6 lugng cudc hop Hoi déng quan tri trong ndm 2014 dugce ghi nhén
nhu sau:

. o S6 budi ho
Thanh vién HDQT tham dt.f. P
1 Ba Truong Thi Lé Khanh Chu tich 6/6 100%
2 Ba Nguyén Ngb Vi Tam Thanh vién HDQT 6/6 100%
3 Ong Huynh Birc Trung Thanh vién HDQT 6/6 100%
4 Ong V& Phu buc Thanh vién HBQT 6/6 100%
5 | Ong Jean Eric Jacquemin | Thanh vién HDQT 6/6 100%

HOAT PONG QUAN TRI NAM 2014

Trong ndam 2014, hoat déng cu thé cua Héi Déng Quan Tri trong viéc giam sat Ban diéu hanh Cong ty thuc
hién muc tiéu kinh doanh do ¢8 déng dé ra bao gom:

- Théng qua béo cédo két qua san xuat kinh doanh nam 2013, bao cédo thudng nién nam 2013 va bdo cdo
kinh doanh quy 1/2014;

- Du bao tinh hinh kinh doanh nam 2014;

- Théng qua céc td trinh va chuong trinh Pai héi ¢d dong ndm 2014;

- Théng qua céc chuong trinh vay von nam 2014;

- Thong qua tinh hinh hoat déng cua cac cong ty con;

- Théng qua viéc chi tra cd tirc dot ndm 2013 bang tién mat;

- Théng nhat céng viéc, phan cong cong viéc va chuong trinh lam viéc cta cac thanh vién H6i Déng Quan
Tri va Ban Kiém Soét;

- Quyét dinh chuy&n nhuong ¢ phan tai Cong ty C6 Phan Thire An Thdy San Vinh Hoan 1;

- Quyét dinh ban co phiéu quy;

- Quyét dinh nhan chuyén nhugng c6 phan tai Cty C6 Phan Thuc Pham Xuat Khau Van Duc Tién Giang;

- Quyét dinh chuyén nhuong von gop tai Cong ty Vinh Hoan (USA) Inc.

- Quyét dinh chi tra c6 tirc ndm 2014 bang co phiéu;

- Quyét dinh thanh 1ap Cong ty TNHH MTV Vinh Hoan Hau Giang;

- Quyét dinh tam ngirng hoat déng kinh doanh ctia Cty TNHH MTV Vinh Hoan 4;

- Quyét dinh thanh lap Cong ty Octogone Holdings Pte Ltd.

Trong nam 2014, H6i Dong Quan Tri da ban hanh cac Nghi quyét sau:
- Nghi quyét Hoi Pong Quan Tri Cong ty C6 Phan Vinh Hoan ngay 09 thang 01 nam 2014 vé viéc thay déi co
cau t8 chirc va thay ddi cac chirc danh Pho téng giam ddc Cong ty;
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- Nghi quyét H6i Dong Quan Tri Céng ty Co Phan Vinh Hoan ngay 25 thang 02 nam 2014 vé viéc thu hoi cé
phiéu ESOP cuia CBCNV théi viéc;

- Nghi quyét H6i D6ng Quan Tri Céng ty C6 Phan Vinh Hoan ngay 03 thang 04 nam 2014 vé viéc chi tra cé
t&rc ndm 2013 bang tién mat;

- Nghi quyét Dai h6i Co déng thudng nién nam 2014 ngay 14 thang 05 nam 2014,

- Nghi quyét H6i Déng Quan Tri Céng ty Cé Phan Vinh Hoan ngay 29 thang 05 ndm 2014 vé viéc théng qua
hop dong ky quy véi Ngan hang Mot thanh vién ANZ (Viét Nam) dé tao thuan loi va dam bao viéc thanh toén
ctia hgp déng chuyén nhuong c6 phan tai Céng ty C6 Phan Thirc An Thiy san Vinh Hoan 1;

- Nghi quyét Hoi Dong Quan Tri Cong ty Co Phan Vinh Hoan ngay 30 thang 05 nam 2014 vé viéc chuyén
nhugng ¢6 phan tai Cong ty C8 Phan Thirc An Thiy san Vinh Hoan 1;

- Nghi quyét H6i Bong Quan Tri Céng ty C6 Phan Vinh Hoan ngay 10 thang 06 ndm 2014 vé viéc phat hanh
cd phiéu theo chuong trinh phc lgi cho nguoi lao déng (ESOP) dat 3;

- Nghi quyét Ho6i D6ng Quan Tri Cong ty C& Phan Vinh Hoan vao ngay 28 thang 07 ndm 2014 vé viéc ban co
phiéu quy,

- Nghi quyét Hoi Bong Quan Tri Céng ty C6 Phan Vinh Hoan ngay 07 thang 08 nam 2014 vé viéc nhan chuyén
nhugng cd phan tai Céng ty Cé Phan Thuc Pham Xuat Khau Van Dirc Tién Giang;

- Nghi quyét Ho6i D6ng Quan Tri Céng ty C6 Phan Vinh Hoan ngay 15 thang 08 nam 2014 vé viéc chuyén
nhugng 85% von gop tai Cong ty Vinh Hoan (USA) Inc;

- Nghi quyét H6i D6ng Quan Tri Céng ty C6 Phan Vinh Hoan ngay 28 thang 10 nam 2014 vé viéc chi tra cé
tirc ndm 2014 bang co phiéy;

- Nghi quyét H6i D6ng Quan Tri Cong ty Cé Phan Vinh Hoan ngay 08 thang 12 ndm 2014 vé viéc thanh lap
Cty TNHH MTV Vinh Hoan Hau Giang;

- Nghi quyé&t H6i Dong Quan Tri Cong ty C6 Phan Vinh Hoan ngay 25 thang 12 ndm 2014 vé viéc thanh lap
Cong ty Octogone Holdings Pte Ltd .
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BAO CAO CUAHOIDONG QUAN TRI
VE KET QUA KINH DOANH 2014 VA
DINH HUGNG PHAT TRIEN

H6i Dong Quan Tri trong nam 2014 da thuc hién viéc giam sat hiéu qua hoat déng cla ban diéu hanh Cong
ty theo k& hoach dé ra cta cac ¢6 dong thong qua nhirng hinh thirc sau:

Hop dinh ky d€ nghe bao céo két qua thang va quy, thao luan va thong nhat mét so ké hoach cho thai
gian ti€p theo dé dat dugc muc tiéu kinh doanh. Hoi Dong Quan Tri da c6 6 cudc hop chinh thirc va
mot s budi hop trao déi nhanh trude va sau dé nham co su két ndi va dinh hudng tét cho ban diéu
hanh Céng ty.

H6i Pong Quan Tri thudng xuyén trao ddi théng tin véi cac thanh vién diéu hanh & cadc mang du an mdi,
mang kinh doanh va tai chinh dé nam bat tinh hinh déng thdi cé nhitng chat van va tu van phu hagp.

HG6i Déng Quan Tri tu van mot so van dé vé to chirc, nhan su dé dap tng kip thoi yéu cau cua cac du
an mai va mot s6 du an dau tu trong tuong lai.

Trao d6i va thong nhat quyét dinh mot sé van dé thude tham quyén cla Hoi Dong Quan Tri theo ding
quy dinh cta Phap luét va biéu 1é Céng ty, bao gom cac thuong vu mua ban cong ty, thanh lap cong ty
mdi, phuong an chi tra c6 tirc, ban co phiéu quy.

Vé két qua kinh doanh nam 2014, dugc sy chap thuan ctia H6i D6ng Quan Tri, ban diéu hanh Cong ty dhuc
hién chién lugc tap trung ndng cao nédng luc san xuat cot 16i, thu hep nganh gao va ban Cong ty con Vinh
Hoan 1 cho dai tac Philippines mang lai doanh thu va loi nhuan dang ké. Véi n6 luc tadng nang suét gidp tiét
giam chi phi cung véi chinh sach ban hang va quan ly chat lugng, cong thém lgi thé mdrc thué chdng bén
phé gid 0% tai thi truong My, ban diéu hanh Cong ty ddoan thanh vuget muc tiéu doanh thu va lgi nhuan ma
céc c6 dong deé ra.

Don vi tinh: ty VND

Thuc hién ndm K& hoach nam  Mduc d6 hoan thanh

cuc trong viéc phan cap Gy quyén dé chia nhd muc tiéu chung cia Cong ty thanh nhiing ké hoach hanh déng
cu thé cua tirng bd phan véi nguai chiu trach nhiém chinh. Song song dé, ban diéu hanh Céng ty ciing xay
dung cdc ché do bao cdo va giam sat tién do thuc hién muc tiéu theo thang, cé phan tich nguyén nhan va dé
ra bién phap cai thién. Ngoai ra, H6i Déng Quan Tri con cé yéu cau vé viéc nhanh chdéng tdng cudng nhan
su cho cac mang kinh doanh va du an phat trién maéi. Trong nam Céng ty da bé sung Giam Doc Nhan Su
chuyén trach (thay vi kiém nhiém nhu trude day) nham gitp Cong ty kién toan vé hiéu qua lao déng, on dinh
ngudn nhan luc va tuyén dung hiéu qua, nhanh chéng cho nhiing yéu cau phat trién sap téi.

Vé dinh huéng phat trién, H6i D6ng Quan Tri théng nhat chién lugc tap trung vao nganh hang c6t 16i véi ké
hoach tdng quy mé va thi phan trong nhirng nam t&i, md rong phat trién & nhirng nganh hang c6 lién quan
mang tinh bo trg, cdng hudng véi nganh hang chinh va cé ham lugng ky thuat cong nghé cao. Hoi Déng
Quan Tri sé tiép tuc trao ddi thong tin, tu van cho ban diéu hanh lién quan dén cac chién lugc trung va dai
han, dac biét chi trong dén cdc rao can thuong mai, cac van dé vé moi trudng va lao dong dé Cong ty cé thé
phat trién bén virng nhat, mang lai gia tri t6t nhat cho cé déng trong tuong lai.

Céc muc tiéu kinh doanh ctia Cong ty trong nam 2015 nhu sau

KE HOACH DOANH THU VA LOI NHUAN

KE HOACH

THUC HIEN THUCHIEN M 2015 (ty

CHI TIEU NAM 2013 NAM 2014

déng)

2014 2014 ké hoach
Doanh thu hgp nhat 6.292 5500 114,5%
Loi nhuan sau thué hgp nhat 439 200 219,5%

Doanh thu thuan hgp nhat ndm 2014 tang 23,65% so v6i nam 2013, trong dé c6 su dong gép dang ké tur
doanh thu ban hang thanh pham thuly san, tadng ca vé san lugng va gia ban. Chi riéng doanh thu ban hang
thdy san, toan cong ty dat 4.682 ty dong, tdng trudng 35% so véi nam 2013. Doanh thu tir phu pham ciing
6 su tang trudng déang ké, tang 30% so véi ndam 2013.

Bién lgi nhuan gbp cla Cong ty cé su cai thién ddi vai san pham chinh nhd vao gia ban thanh pham tang va
tiét giam dugc chi phi san xuat, dat 13,32% trong nam 2014 so v&i 12,32% cua nam 2013.

Téng tri gid xuat khau cua Cong ty ndm 2014 dat 232 triéu USD, tdng 18% so véi ndm ngoai, gitp Vinh Hoan
gilr virng vi tri ddu nganh cé cla Viét Nam.

Vé quan ly Cong ty, thuc hién yéu cau ctia H6i D6ng Quan Tri, ban diéu hanh cé nhirng budc cai thién tich
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* Thdy san va bot mg 3.995 5.363 6.525
* Thirc an + khac (#) 722 527 530
* Gao 328 402 35
* Colagen va Gelatin - - 180

* Thdy san va bot m& 131.5 246 291
* Thirc &n + khéc (#) 40.8 63 12
* Gao (13.7) (13) -
* Lgi nhu@n tur ban Coéng ty Vinh Hoan 1 - 151 -
* Colagen va Gelatin 0.6 (8) 17

(#) : Doanh thu va Igi nhuan thirc &n thdy san ndm 2014: bao gém chu yéu hoat dong san xuat cia Cong ty

Thirc an Thay san Vinh Hoan 1

Doanh thu va lgi nhuén thie an ndm 2015:bao gém chu yéu hoat dong kinh doanh thirc &n clia Cong

ty C6 phan Vinh Hoan.

KE HOACH PAU TU

Trong ndm 2015 Ban diéu hanh Cong ty c6 k& hoach dau tu nhu sau:

Dau tu xay dwng mad rong va nang cap nha may ché bién thay san va xudng bot ma cé: 560 ty dong

Dau tu xay dung, mua sam may mdc thiét bi nha may Vinh Hoan 5 cho céc hang muc con lai: 100 ty dong

Dau tu xay dung va ma réng vung nudi: 90 ty déng
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BA TRUONG TUYET HOA Ong TRAN MINH HAO Ong PHAM LAM TRIEU
TRUGNG BAN KIEM SOAT THANH VIEN BAN KIEM SOAT THANH VIEN BAN KIEM SOAT

N3m sinh: 1976 Nam sinh: 1980 Nam sinh: 1982

BAO CAO CUA BAN KIEM SOAT

PHAM VI KIEM SOAT TRONG NAM 2014
Céng viéc Ban Kiém Soat da thuc hién trong nam 2014 nhu sau:

1.Dénh gid tinh tuan tha luat phap va cac quy dinh lién quan dén nganh ciling nhu céc quy dinh vé quan tri
Doanh nghiép;

2.Xem xét va danh gid hoat dong cia HGi D6ng Quan Tri lién quan dén viéc thuc hién cac chién lugc, ké
hoach tai chinh va k& hoach hoat dong cua Cong ty trong nam 2014 da dugc Pai hoi déng cd dong théng
qua;

3.Kiém tra cac Bao cdo tai chinh dinh ky d€ danh gia tinh hop ly, minh bach cta céc so liéu tai chinh; tham
gia qua trinh thuc hién kiém toan va xem xét cac khuyén nghi cta kiém toan doc lap nham néang cao viéc
quan ly cia Cong ty;

4.Tham gia gop y xay dung cac quy ché& quan trj va chinh sach nhan su ctia Cong ty;

5.Xem xét cac quyét dinh lién quan dén cac hoat déng mua ban sat nhap va thanh 1ap méi cac cong ty con.
Tham gia qua trinh nghién ctru kha thi va ki€ém tra sy minh bach trong qua chuyén nhugng co phan tai cong
ty C8 Phan Thirc An Vinh Hoan 1 va céng ty C6 Phan Thuc Pham Xuat Khau Van Dc Tién Giang.

NHAN XET PANH GIA
Vé hoat dong cua Hoi D6ng Quan Tri va Ban Tong Giam ddc Cong ty
Nam 2014, céc hoat déng quan ly va diéu hanh Cong ty clia H6i dong quan tri va cac cap lanh dao phl hop

vGi cac quy dinh phap luat va dung chirc nang, quyén han cta HGi Dong Quan Tri theo quy dinh cla phap
luat va diéu 1é Cong ty.
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Xuat khiu ca tra cta Vinh Hoan ndm 2014 theo thong ké ctia VASEP dat 207 triéu USD, chiém 12% thi phan
xudt khau cua Viét Nam. Trong ndm, Cong ty da tich cuc ddy manh nang luc nudi trong va ché bién thuiy san
dé tang quy mo kinh té cua nganh hang c6t 16i nham tao chi phi t6i wu ho trg cho chinh sach ban hang. Quyét
dinh thoai vén mang thirc an dé khai thac chudi gia tri theo chiéu sau tai cac khau thé manh cta Cong ty la
quyét dinh dung dan ctia H6i D6ng Quan Tri . Nhd d6, ngudn luc dugc tap trung cho khau ché bién va xuat
khau thuy san nham khai thac duogc néng luc canh tranh va phat huy thé manh cuta Vinh Hoan.

Ban lanh dao Cong ty lién tuc tao déng luc va strc ép cho toan hé théng nham day nhanh tdc do déi mdi.
Viéc xay dung chinh séach nhan sy vdi chinh sach thudng phat theo hiéu qua cong viéc dang dan phat huy
hiéu qua.

Veé két qua hoat dong san xuat kinh doanh

Doanh thu toan Cong ty trong ndm 2014 tang 1.197 ty so véi ndm 2013 tuwong duong 23,5%. Trong khi dé loi
nhuén sau thug, sau khi loai trir Igi nhuén tir thwong vu M&A, dat 288 ty tang hon 82,3% so vGi nam trude.
Chi s6 EBITDA/Doanh thu ndm 2014 dat 11,9%, cai thién t6t so v&i muirc 8,2% cla ndm 2013. K&t qua cla
Vinh Hoan vuget tréi so vGi cdc Cong ty cling nganh nghé niém yét trén san giao dich chirng khoén va cao
hon murc trung binh ctia toan nganh.

Trén co s& Bao céo tai chinh ndm 2014, Bdo cdo kiém toan ctia Cong ty ki€m toan déc lap va céc cong viéc
do Ban kiém so&t Cong ty thuc hién trén co s cac bdo cédo nay, xét trén phuong dién trong yéu, Ban kiém
soat Cong ty khong thay co bat cir van dé nao cé thé anh hudng dén tinh trung thuc va hop ly clia Bao céo
tai chinh Céng ty C8 Phan Vinh Hoan cho ndm tai chinh két thic ngay 31 thang 12 ndm 2014. Ban kiém soat
Cong ty ciing chua thay cé bat cir van dé nao nghiém trong trong cong tac luu trir s6 sach, ching tir ké todn
cling nhu viéc tuan tha cac quy dinh, quy ché ndi bo cia Cong ty.

KIEN NGHI

Ban kiém soat cé kién nghi H6i déng quan tri cong ty quan tdm dén hai trong di€ém sau trong ké hoach nam
2015:

Hoan thién cac quy ché quan tri

Cung vai su phat trién vuot bac cldia Céng ty vé nang luc san xuat kinh doanh thi té chirc bd may quan ly diéu
hanh ciing phat trién tuong ng. Trong dé, viéc hoan thién cac quy ché quan tri Cong ty 1a yéu ciu rat can
thiét. Thong qua céc quy ché nay Cong ty dugc diéu hanh hiéu qua va viéc kiém soat quan tri ndi bo Cong ty
duogc cong khai, minh bach.

Dao tao doi ngii ké thira

VGi muc tiéu dat nén tang cho viéc phat trién Cong ty trén tm qudc té€ va hoi nhap sau hon vai kinh té thé
gidi, Ban kiém soat kién nghi Ban diéu hanh Cong ty nhdn manh vao viéc xay dung ké hoach nguon nhan luc
ma cu thé trudc tién 1a dao tao déi ngii ké thira da tam duong dau vdi thach thire mai. M6t s6 chinh sach vé
nhan su nhu chinh sach tuyén dung va quy trinh tuyén dung, chinh sach dao tao, quy trinh danh gia nhan vién
ciing can phai hoan thién va dai méi.

KET LUAN

Vinh Hoan 1a mét tap doan thuc phdm hang dau, véi Tam nhin — Sir ménh dugc xac dinh rd rang, clng vdi
nhirng thanh cong vuot bac trong ndm 2014, ching t6i tin tudng voi chién luge khai thac thé manh cla
minh theo chiéu sau trong chudi gid tri, trong tuong lai thuong hiéu Vinh Hoan sé ngay cang khang dinh gia
tri khong chi tai Viét Nam ma con vdi ca ban be thé gidi.
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BAO CAO

PHAT TRIEN
BEN VUNG

o Phat Trién Bén Virng
T hN ém Cong bong 2014



Ngay tir nam 2008, khi nganh ca tra chua cé céac chirng chi nudi tréng quéc té duoc nhiéu
nguai biét t6i nhu hién nay, Vinh Hoan da xay dung dugc chuong trinh nudi ca Green Farm
dua trén nhirng nguyén tac vé bao vé moi truong, quan tdm dén cong déng xa hoéi, dam
bdo an toan thuc pham va truy xuat nguén géc. Chuong trinh nay chinh la nhan thdc va
hanh dong dau tién cda Cong ty cho mot dinh hudng phat trién bén virng nhu ngay hom
nay. Phat trién bén virng duoc dinh nghia la nhirng diéu kién ma con nguoi va tu nhién
cling ton tai hai hoa, con nguoi dugc thda man cac nhu cau vat chat trong hién tai ma
khong phuong hai dén thién nhién va cudc séng cua chinh con ngudi trong tuong lai. Tuy
con phai hoan thién thém, dinh hudng phat trién ctia Céng ty da duoc Ban Piéu Hanh clng
toan thé nhan vién thuc hién mot cach rong rai, nhat quan vi dinh hudng nay vira la yéu
cau thiét yéu cua thi trudng, clia moi truong kinh doanh, vira la co s& dé Cong ty tu thay
déi minh, ndng cao nang luc canh tranh. Céac budc di ctia Vinh Hoan trong qua trinh phét
trién bén virng da duoc hinh thanh tir céc tiéu chuan mua hang ngay cang cao cua thi
truong nhap khau, budéc doi ngli Cong ty phai tu hoc hoi dé dap (rng, dong thai cling 1a vi
nhirng ap luc phai luén luén hoan hoan thién va tao su khac biét. Trong hon 17 nam qua,
Vinh Hoan d3a cé nhitng budc di vitng chac nhat & cac linh vuc sau trong hanh trinh phat
trién bén virng:



LAO DONG 4
>

gudi tiéu dung ngay cang nhan thirc cao vé yéu —
N 16 con ngudi lién quan dén san phadm ma ho
mua tiéu dung. Céc yéu cau vé ngudi lao
dong va mai trudng lao dong dang dugc cac hé
thdng phan phdi va céc cong ty thuong mai trén
thé& giGi quan tdm hon bao gio hét. Tuy nhién
bén canh yéu ciu tir bén ngoai nay, hoat
dong trong linh vuc san xuat, Cong ty nhan
thire rd gid tri quan trong cua luc lvgng lao
dong trong viéc dat duogc cac muc tiéu kinh
doanh. Dau tién va co ban nhat la chinh
sach nhat quan trong viéc tuan thd céc
quy dinh ciia Nha nuéc vé lao dong, dac
biét cédc ché do luong thudng, bao hiémy
t€ va bao hiém xa hoi. Pay 1a yéu cau cua
ban |anh dao Cong ty ddi véi bo phan hanh
chinh nhan su bat chap nhitng thach thic
trong canh tranh vé chi phi. Quan diém canh
tranh ctia Cong ty vé chi phi lao déng khéng
phai |4 cat giam co hoc ma lam sao ¢c6 co ché
phu hgp nhat dé thic ddy nang suéat lao dong,
kich thich lao déng gioi va tinh giam lao dong
khéng hiéu qua. Thuc hién dugc nhu vay mdi la
canh tranh bén virng vé chi phi nhan cong, dam bao
nguoi lao dong duoc hudng ché dé luong béng cong
bang dé cam thay thda man, doi s6ng kinh t& on dinh
va ngay cang cai thién dé an tam lam viéc hiéu qua lau
dai. Trong nam 2014 Cong ty da vugt qua céc ky kiém
tra trach nhiém xa hoi cta cac khach hang I6n, dién
hinh 13 dot kiém tra gan nhat cda Walmart, tir dé gitp
Cong ty chuan héa va ho so hdéa céc tiéu chudn vé  vé tu do tham gia
quan hé lao ddng, d€ lam sao cac quyén vé binh dang,  t8 chic hdi, vé khéng
phan biét d6i xtr va dam phan tap thé dugc
dam béo & muirc day da nhat. Antoan lao dong ngay
tr nhitng ngay dau hoat dong da luén la tiéu chi
CoOng ty ludn quan tdm hang dau. Antoan lao dong
da ngay cang dugc hoan thién, khdng chi ding lai &
viéc trang bi, dao tao dé tranh tai nan lao déng ma
con hudng dén giam dé nang nhoc va bénh nghé
nghiép trong tuong lai cho cong nhéan vién. Cac
khau ndng nhoc vi du nhu tiép nhan cé nguyén liéu

déu da duogc co khi héa. Cong ty cling da va dang
d4u tu, thuc nghiém dé tu dong héa céc
kh&u tiéu tén nhiéu strc ngudi trong khau
| nuodi ca.
a Vuot ngoai cac tiéu chuén, quy dinh va
L]

chirng nhéan, Vinh Hoan con khac biét &
cach cham séc ngudai

VAN N\
lao dong. Du & khau truc
tiép hay gian tiép, chuc
vu hay cong viéc nao thi

trng ngudi cong nhéan
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vién clia Cong ty déu cam nhan duogc sy quan tam
nhat dinh dén d&i séng, nhu ciu vat chat va tinh than.
Chinh vi vy ma Vinh Hoan luén dugc cac khach
hang va khach tham quan danh gia cao vé mot
tinh than tap thé cung hudng muc tiéu chung,

thé hién qua mot khéng khi tap trung trong
cong viéc va quan diém vi lgi ich ctia Cong
ty. Hon ai hét, ban diéu hanh Céng ty hiéu
rang nang suat va sy 6n dinh lao dong
khong chi bai tién lwong ma con & nhirng
diéu kién dugc tao ra sao cho ngudi lao
déng luon thay khde khoan, phan chan
moi ngay lam viéc. Vi du dién hinh cla
sur quan tdm nay chinh la bira dn cula
cong nhan vién. Cong ty da nhiéu lan
tham do y kién céng nhan tlr d6 nghién
ctru ng dung nhiéu mo hinh t6 chire
bira &n khac nhau dé lam sao nguoi
lao dong cé dugc bira trua ngon, bd
dudng va an toan. Hién nay song song
véi bép an dich vu, Céng doan Cong ty
c6 mét bép an “canh tranh” song song
phi lgi nhuan dé chat luong bira an luén
dugc dam bado. D3 cé nhitng khach hang
vuot “khudn khé” kiém tra, ma cung tham gia
vao bira dn clia cong nhéan vién dé cé nhirng
danh gia trung thuc nhat vé phac lgi cia Cong
ty. Diéu nay khdéng nhiing khéng gay trd ngai nao
cho hoat déng ban hang ctia Céng ty ma Cong ty con
vO cling cam kich vi su thau hiéu cta khach hang, vi
ho da cho Vinh Hoan co hdi chirng minh dugc nhirng
gia tri khac ciu thanh trong san phdm chir khong chi
c6 gid thanh san xuat. Con nhiéu nira nhirng gid tri va
tinh than sé chia khéc cda Ban biéu Hanh Cong ty voi
cong nhan vién, gitra ban bé déng nghiép ma khong
thé nao thé hién hét qua céac tiéu chuén va ching chi.

MOI TRUONG

Céc yéu 16 méi truong chd yéu lién quan dén hoat
doéng nudi va ché bién thiy san. D3au tién |a van dé xa
ly nuée thai von 1a mét yéu cau nghiém ngét cta Nha
nudc ma Vinh Hoan ludn ludn tuén tha. Pay ciing la
mot trong nhirng linh vuc vé chi phi trong ving “bat
kha cat giam” cia Cong ty. Ve lau dai, Cong ty dang
c6 ké hoach kéu goi hop tac dau tu trong du an san
xuat phan sinh hoc tir bun thai. Hoat déng cia mét
doanh nghiép thdy san luén ludn gan lién véi nuédce
ma cu thé 1a nuéc séng MeKong nén su bén virng
thé hién rd nhat trong viéc khéng dugce l1am phuong
hai dén dong sbéng vdi bat cir gia nao, vi dong song
chinh 1a twong lai ma dua vao dé Cong ty c6 thé ton
tai va phat trién lau dai.

d hoat dong nudi trong, cac viing nudi cta Cong ty
du c6 hay khéng c6 ching nhan déu chuan héa va
tuan tha céc quy dinh lién quan dén:

Kiém soat chat lugng nudc trong va ngoai ao
nuoi;

X ly va kiém sodt chat lugng nudc thai;

DPanh gia day du céc tac dong moi truong bdi
bén thr ba déc |ap va cé bién phap phong tranh
hoac giam thiéu;

Dam bdo khéng lam anh hudng dén su da dang
sinh hoc cua hé sinh thai xung quanh vung nudi,
vi du nhu khéng dé cé thoat ra ngoai de doa dén
su sinh t6n cla céac loai thdy sinh khéc, khong
giét hai dong vat hoang da trong danh sach bao
ton, khong triét pha cac hé thuc vat quan trong
cua khu vuc;

DPanh gia, do ludng va xin phép lién quan dén
lwvong nudc sir dung trong ao nudi, ddm bao
khéng lam anh huéng dén trir lugng nudce cla
thién nhién trong tuong lai lau dai.

Vinh Hoan ciing tich cuyc tham gia tai trg cac du
an cong tu lién quan dén giam thi€u chat thai tir
cd vao nudc ao thong qua viéc cai thién cong
thire thire &n va thay déi mo hinh nudi. Cong ty
hién ciing dang c6 nhitng khu nudi thuc nghiém
dua trén nhitng két qua nghién ctru nay véi hi
vong trong tuong lai gan sé c6 nhirng budc di
dot pha trong ky thuat

nudi thay san.




TRACH NHIEM XA HOI

Vi gan 6.000 lao dong, phan 1én la ngudi dia phuong,

Vinh Hoan hiéu rang ngoai trach nhiém tri an céng LE TRHO HC‘C B(}I‘Ir
dong x& héi xung quanh, viéc quan tam dén

cudc séng bén ngoai nha xudng cling chinh (K0 !wmﬁ”“'j'q'l'nd

la quan tdm mot cach gian tiép dén doi séng ’ "ﬂE:EIHﬁTTB.HHMEWHHJ' i
cua cong nhan vién Cong ty. Bai thé cho i - =
nén Cong ty khong bao gi& chi thuc hién 3 B Thiplutiagly W 0y
tai trg va hoat dong tlr thién vi danh tiéng '
ma cé su thdng hi€u sdu xa y nghia cua
su bén virng, d€ lam sao ngudi dan dugc
sOng an toan lanh manh, tré em duoc
gido duc t6t, do chinh la sy dau tu tot
nhat cho mét nguén nhan su trong tuong
lai. Chung t6i ludon nhat quan quan diém
va cam két thuc hién day da céc nghia vu
cua minh déi v&i ngéan sach dia phuong va
Nha nudc, gop phan vao phét trién kinh té€ dia
phuong va dat nude dé Cong ty cé nhirng diéu
kién phu trg t6t nhat cho hoat déng san xuat
kinh doanh. Trong nhiéu ndm qua bao gém nam
2014, Vinh Hoan dugc UBND tinh D6ng Thap tuyén
duong va tdng bang khen la “ M6t trong 10 Doanh nghiép
hang d4u cua tinh da thuc hién tot nghta vu thug, c6 déng
gdp 1én vao ngéan sach, trach nhiém vai céng dong”.

& pham vi nudi tréng, tirmng viing nudi ctia Cong ty déu cé
nhitng bdo cdo danh gia vé tdc dong xa hoi do bén thi
ba doc 1ap thuc hién, dé€ lam sao c6 thé phong tranh va
giam thi€u céc tac dong tiéu cuc cua ving nudi dén doi
s0ng xa hoi xung quanh. D& cé nhirng cdy cau chac chan
va xinh dep duoc xay dung cho nhirng lang xém xa x6i nhat
khi Vinh Hoan bat dau nudi ca & vung dé. D3 cé nhiing con
duong qué dugc thap sang xung quanh ao nudi cta Vinh Hoan,
ngay ca nhitng hé dan xung quanh ciing chi méi bat dau cé dién
dung khi Cong ty dau tu duong dién cho vlng nudi ctia minh.

aaaaaa

Vinh Hoan tri an céc dia phuong ma & do Cong ty da cé nhirng nguon luc t6t nhat
dé phat trién kinh doanh. Viéc dén dap la mot trach nhiém lién tuc va lau dai cda
COng ty doi vai xa hoi cong dong.

, CacTieu Chi

PHAT TRIEN
BEN VONG KHAC
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TRACH NHIEM SAN PHAM AN TOAN THUC
PHAM VA TRUY XUAT NGUON GOC

Mot trong nhiing ly do d€ Vinh Hoan bat dau xay dung mo
hinh san xuat khép kin chinh 1a d€ dam bao mdt céach tot
nhat an toan thuc phdm va truy xuat nguén goc cho san
pham cla Cong ty. Viéc tuan thd cac hé théng quan ly
chat lugng san pham va truy xut nguén géc la yéu cau

tién quyét cua thi truong nhap khau, dac biét 1a con phai
dap (rng mot sé tiéu chudn cao riéng biét clia céc hé
thdng phan phéi 16n trén thé gidi. O khau ché bién,
san pham phai dam bao céc tiéu chuén vé vi sinh va
su khong hién dién du lugng khang sinh, dam bao
chudi lanh dé san phdm khéng bi bién chat trong
qua trinh van chuyén va luu kho. Céc ho so kiém
soat day chuyén va thanh pham déu duoc thuc hién
nghiém tdc, luu trir day du, sadn sang cho moi yéu
cau cua khach hang. Quan diém xuyén su6t va chd
dao vé quan ly chat lugng cta Vinh Hoan chinh la
kiém soat quy trinh va cac mdi nguy dugc phan tich,
chtr khéng chi d6i phd véi viéc hang hoa dugc thong
quan tai cang dén. San pham clia Cong ty dugc nhan
dién trén tirng don vi bao géi nho dén tay ngudi tiéu
dung, dam bao kha nang truy xuat dén tan ao nuoi khi
c6 bat ky sur c6 hay yéu cau gi tir ngudi mua. O khau
nudi trong, hé so dugc ghi chép day du lién quan dén
strc khde cd, ngudn gdc cua thic an cd, ngay ca nguyén
liéu lam nén thirc an ciing dugc kiém soat dé dam bao do
an toan va tinh bén virng (vi du nhu bét ca dung trong thic
an cé khong dugc san xuat tlr nguén danh bat khong bén
vitng). Trach nhiém véi san pham hién nay con dugc ma rong
dén an sinh dong vat (animal welfare). Cé phai dugc nuoi, van
chuyén va ché bién trong diéu kién nhan dao va khong gay stress.
Dap (ng tat ca cac yéu cau va tiéu chuan, kiém soat chat ché dam
bdo khong ¢ phat sinh bat ky van dé nao. Tuy vay khiéu nai khach
hang lién quan dén moi van dé cda san pham la diéu khong thé
tranh. Su bén virng trong kinh doanh ctia Cong ty con thé hién & su
chuyén nghiép va cé uy tin trong viéc giai quyét khiéu nai. 6 méi  thuc hién
chinh la nén tang cho mai quan hé mua ban lau dai, cho sw lwachon  chinh  séach
cua khach hang trong moéi truong canh tranh khéc liét vé gia. Quan  phéat trién  bén
trong hon viéc giai quyét khiéu nai chinh la dé ra va thuc hién hiéu vitng khéng hé méu

qua céac bién phap khac phuc, dé phong dé khiéu nai khéng lap lai  thudn véi muc tiéu loi nhuan
trong tuong lai. Vinh Hoan da luén lubn dap ing dugc khia canh  ma nguoc lai con xay dung va thdc
quan trong nay trong moi truong hop dé ngay cang nang cao chat  ddy nhiéu hon kha nang sinh 1&i cla
luong san pham va dich vu khach hang. Cong ty, déng thoi cé su bao ton, ghi

o L . . . nhanvadeén dap thoa dang dén cong
Trong thdi gian sap tdi, bén canh tiép tuc duy tri va hoan thién hé déng, gidp tén tudi clia Vinh Hoan

théng sén co, Cong ty sé& c6 thém nhing chinh sach phat trién b‘e“'n luon ludn t6t dep trong long clia dia
vitng I§héc lién quan dén chuoi cung L'rng va cam Ifét m& rong dén phuong, cua khach hang, c8 déng va
cac doi tugng khac trong chudi gia tri. Doi vdi ban diéu hanh Congty, 4 tac.

viéc thuc hién cac muc tiéu doanh so va Igi nhuan do c6 dong dé ra

ma khéng lam mau thudn dén su phat trién cia Cong ty trong tuong

lai va moi truong xung quanh doi hoi su thau hiéu, nd luc va kién

dinh. Tuy nhién, xét cho cung khi d4 thau hi€u mot cach diang dan thi
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TRACH NHIEM CONG DONG NAM 2014

Bén canh két qua san xuat kinh doanh an tugng trong ndm 2014, nhu la mét truyén thdng hang ndm, Cong ty
thuong xuyén phat dong va tham gia céc hoat dong xa hoi, tir thién véi mong muén cung véi cong dong chia
sé kho khan véi ngudi nghéo, nhirng noi cé hoan canh khé khan. Cac hoat ddng ma Vinh Hoan thyrc hién trong
nam bao gém céc chuong trinh khuyén hoc, ho trg y té cho ngudi gia neo don, ngudi tan tat, mang dén niém
vui cho tré em nghéo, phung dudng cac ba me Viét Nam anh huing, cdc hoat dong xa héi mang tinh cong déng
cao nhu ung hdé dong bao bi thién tai, xay cau, xay nha tinh nghia, xay tram x4, xay dung néng thén mdi, trién
khai chuong trinh “Thap séang duong qué”.

Céc chuong trinh néi bat ma Vinh Hoan da tham gia trong nam 2014,
duoc ghi nhan nhu sau:

H6 trg Hoi bao trg ngudi khuyét tat, tré moé coi va bénh nhan
nghéo Pong Thap ma tim cho 7 bénh nhan nghéo tai Bénh ¢
vién Chg Ray s6 tién 170.746.958 déng, gilp cho nhitng

bénh nhan nay dugc cé cudc séng khde manh; {

Ung hoé UBND xa& Binh Thanh xay dung Nha bai Doan S wai
K&t v6i s6 tien 500.000.000 déng gitp cac hd nghéo [

c6 duoc mai am, tirng budc vuon lén thoat nghéo

bén virng;

H6 trg xay dung “Mai &m chién si nai bién gidi” véi
s0 tién 120.000.000 dong;

Tiép tuc hudng trng phong trao “Tudi tré chung tay

xay dyng nong thon mai”, cong ty két hgp véi Ban

chap hanh Tinh Doan Dong Thép da tién hanh thiét ké

va thi céng céc tuyén dudng dién, cai tao nhirng dudng

day da xudng cap trén 30 xa ndong thén mdéi trén dia ban

tinh véi s6 tién 393.291.400 déng. Vi y nghia nhan van

va thiét thuc dé, cho dén nay chuong trinh da nhan duoc su i _ :
hudng ting manh mé tir nhan dan, chinh quyén céc dia phuong CONG TY CO PHAN ViNe HOAN
trong viéc gop céng gop cutia xay dung thém hoan chinh céc tuyén R e e
dudng con lai; A

- ¥ ~ e (o]
G6p phan giam thiéu tinh trang tai nan giao thong, gop phan cai thién : “Ai Au V|HH HO&“:‘J!

hé théng giao théng cau dudng trén dia ban trong ndm 2014, Céng ty
hd tro téng s6 tién gan 300.000.000 dong dé xay dung méi cau “Ngon
nha hay” va sira chira mot s6 doan dudng giao thong ndng thon ciing
nhu ho trg kinh phi cho céc co quan chirc nang tai dia phuong trong
cOng tac tuan tra, bao vé an ninh trat tu, an toan giao thong.

“HuFsrsy |

H6 trg cac chuong trinh khuyén hoc khuyén tai cho cac em hoc sinh nghéo
cham ngoan hoc gidi théng qua Quy Khuyén hoc cac huyén, tinh véi so tién hé
trg trong nam tuong duong 400.000.000 dong.

Hudng (rng 10i kéu goi clia Hiép hdi ché bién va xuat khau thiy san Viét Nam, Cong ty da ung hé chuong trinh
“Chung stc bao vé Bién Dong” véi sé tién 1.000.000.000 dong.

Téng két két qua thuc hién trong nam 2014 vira qua, Coéng ty da chi tdng s6 tién 3.827.118.000 déng cho céc
hoat dong tir thién xa hoi, tang hon 20% so v&i nam 2013
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BAO CAO CUA TONG GIAM POC

Tong Giam doc Cong ty co phan Vinh Hoan trinh bay bao
cdo cua minh cung véi Bao cdo tai chinh hogp nhat cho nam
tai chinh két thic ngay 31 thang 12 nam 2014 da duoc kiém
toan bao gom B&o cdo tai chinh Céng ty co phan Vinh Hoan
(cdng ty me) va cac cong ty con (goi chung la Tap doan).

KHAI QUAT VE TAP DOAN

Cong ty me

Cong ty cd phan Vinh Hoan hoat dong theo Gidy chimng nhan dang ky doanh nghiép sd 1400112623, dang
ky lan dau ngay 17 thang 4 nam 2007 va dang ky thay déi [an thir 08 ngay 11 thang 12 nam 2014 do S& Ké
hoach va Dau tu tinh Déng Thap cap.

Von diéu |é theo Gidy chirng nhan dang ky doanh nghiép: 924.039.430.000 VND

Tru s& hoat dong

Dia chi : Quéc 16 30, phuong 11, TP. Cao Lénh, tinh Déng Thép
Dién thoai : (84-67) 3891 166

Fax : (84-67) 3891 672

E-mail : vh@vinhhoan.com.vn

M3 s0 thué : 1400112623

Cac don vi truc thudc:

Tén don vj | Bia chi
Chi nhanh Coéng ty cé phan Vinh Hoan tai TP. H6 569-571-573 (lau 8,9) Tran Hung Pao, phudng Cau
Chi Minh Kho, quan 1, TP. H6 Chi Minh

Hoat déng kinh doanh cla Céng ty c6 phan Vinh Hoan theo Gidy chirng nhan dang ky doanh nghiép la ché
bién, bao quan thdy san va cac san pham tlr thdy san; nudi trong thdy san noi dia; mua ban néng san nguyén
liéu va so ché&, mua ban nguyén vat liéu phuc vu san xuéat, ché bién thdy hai san, ché bién thdc an thdy san;
mua ban thidy hai san, mua ban noéng san thuc pham, sic san phuc vu san xuat; mua ban héa chat phuc vu
san xuét, nhap khau, mua ban phan bon, kinh doanh thuéc tha y thiy san; san xuat thirc an gia suc, gia cam
va thdy san; mua ban mdy madc, thiét bi, vat tu phuc vu san xuat; san xuat bao bi gidy; in bao bi céc loai; xay
dung nha céc loai; xay xat thdc lda, danh bdéng gao; kinh doanh bat déng san (khéng bao gém kinh doanh
dich vu bat déng san), kinh doanh dich vu du lich sinh thai; mua ban, xudt nhap khau gao; cac dich vu tha y
thay san (tu van st dung thudc, thirc &n va ky thuat nuoi trong thiy san).
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Cdng ty con
Ty lé phan s&
hiru

Tén cong ty Dia chi tru s Gisiy phép thanh Iap

S6 34473 ngay 19 thang

No. 2, Mahogany o1 sy 2007 va thay dsi

Cong ty ¢8 phan Vinh Hoan (Hoa KY) Caﬁ;'o"ri'ig‘ggg'zo s6 BUS09-03694 ngay 30 100%
Hoa K " thdng 11 nam 2009 do Bang
y California, Hoa Ky cap
S6 1401420853, dang ky 1an
Ap Tan An, xa dau ngay 27 thang 7 nam

2011 va dang ky thay déi
[an th& 06 ngay 30 thang 9 99,30%
nam 2013 do S& K& hoach
va Dau tu tinh Pong Thap
cap.

SO 1401493918 ngay 21
thang 9 nam 2011 va thay
déi lan th& 01 ngay 17

Binh Thanh Trung,
huyén Lap Vo, tinh
béng Thap

Cong ty TNHH luvong thuc Vinh Hoan 2

Cum cdng nghiép
TruGng Xuan, ap

Coéng ty TNHH luong thuc Vinh Hoan 3 4, xaATruor,ng Xugp, théng 4 ndm 2012 do S K& 90%
huyén Thap Mudi, R , ~
, o . hoach va bau tu tinh béng
tinh Béng Thap. o~
Thap cap.
S6 1401587429 ngay 02
Qudce 16 30, thang 12 nam 2011 va
. L . phudong 11, TP.  thay dai [an thir 04 ngay 22 o
Cong ty co phan Vinh Hoan Collagen 5 Cao Lanh,tinh  thang 5 ndm 2014 do S& Ké 85%
pong Thap hoach va Pau tu tinh Pong
Thép cap
PN . S6 1200667963 ngay 22
xgpszgnql':l?;r; thang 6 nam 2007 va thay
Cong ty c6 phan thuc pham xuat khau N9 YA 4si fan the 13 ngay 21 o
PRSI huyén Chéau , . s 99,06%
Van bure Tién Giang R , o thang 8 nam 2014 do S¢ Ké
Thanh, tinh Tién L s R o
Giang hoach va Pau tu tinh Tién

Giang cap

NHUNG ANH HUGNG QUAN TRONG DEN TINH HINH HOAT DONG CUA TAP DOAN
Loi nhuan nam nay tang dang ké so véi ndm trude chi yéu la do san lugng tiéu thu téng va lgi nhuén tir ban
Codng ty con.

Trong ndm, Céng ty c6 phan Vinh Hoan da phat hanh thém 30.801.240 c¢6 phiéu dé chia cd tirc cho cac cd
déng hién hiru va 197.790 co phi€u ESOP cho nhan vién theo Nghi quyét Dai h6i dong c6 déng ngay 14 thang
5 ndm 2014 va da tai phat hanh 1.198.750 c6 phiéu quy theo Bién ban hop H6i dong quan tri ngay 16 thang
7 nam 2014.

Ngay 31 thang 7 nam 2014 Cong ty cd phan Vinh Hoan d& ban Cong ty ¢ phan thirc an thiy san Vinh Hoan
1(Cong ty con).
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TINH HINH TAI CHINH VA HOAT BONG KINH DOANH

Tinh hinh tai chinh hop nhat tai thoi di€ém ngay 31 thang 12 ndm 2014, két qua hoat dong kinh doanh va luu
chuyén tién té hop nhat cho nam tai chinh két thic cung ngay ctia Tap doan dugc trinh bay trong Béo céo tai
chinh hgp nhat dinh kém béo cdo nay (tlr trang 08 dén trang 44).

Trong ndm, Cong ty ¢6 phan Vinh Hoan da phan phai lgi nhuan nam 2013 va 2014 theo Nghi quyét Dai hoi
c6 déng ngay 14 thang 5 ndm 2014 va Nghi quyét Hoi dong quan tri ngay 28 thang 10 nam 2014 nhu sau:

Trich quy khen thudng vugt ké hoach cho Ban diéu
hanh

Chia c@ tirc nam 2013 bang tién mat

Chia ¢6 tirc bang c6 phiéu 308.012.400.000 VND
Phat hanh c6 phiéu ESOP cho nhéan vién 1.977.900.000 VND
Cong 410.299.544.500 VND

10.000.000.000 VND

90.309.244.500 VND

SU KIEN SAU NGAY KET THUC NAM TAI CHINH

Tai ngay 01 thang 01 ndm 2015, Cong ty c6 phan Vinh Hoan d& hoan t4t viéc chuyén nhugng 85% vén dau
tu vao Cong ty cd phan Vinh Hoan Hoa Ky véi gia chuyén nhuong la USD 425,000.00 theo Hop dong chuyén
nhuong von da ky két véi bén mua vao ngay 15 thang 8 nam 2014.

Ngoai su kién néu trén, Téng Giam déc Cong ty ¢8 phan Vinh Hoan khang dinh khéng cé su kién nao khac
xay ra sau ngay 31 thang 12 nam 2014 cho dén thoi diém |ap bao cdo nay ma chua duge xem xét diéu chinh
s0 liéu hodc cong bo trong Béo cdo tai chinh hop nhat.

HOI BONG QUAN TRI VA BAN DIEU HANH, QUAN LY
HG6i déng quan tri va Ban diéu hanh, quan ly cia Cong ty cd phan Vinh Hoan trong nam va cho dén thoi diém
l&p bao cdo nay bao gom:

Hoi dong quan tri

Ho vatén Chirc vu Ngay bo nhiém Ngay mién nhiém
Ba Truong Thi Lé Khanh Chu tich 01 thang 4 nam 2007 -
Ba Nguyén Ngé Vi Tam Thanh vién 01 thang 4 nam 2007 -
Ong Huynh birc Trung Thanh vién 23 thang 4 nam 2009 -
Ong V6 Phu burc Thanh vién 09 thang 5 ndm 2012 -
Ong Jean Eric Jacquemin Thanh vién 25thang 4 nd&m 2011 -
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Ban kiém soat

Ho va tén Chirc vu Ngay bé nhiém Ngay mién nhiém

Ba Truong Tuyét Hoa Trudng ban 09 thang 5 nam 2012 -

Ong Pham Lam Triéu Thanh vién 25 thang 4 nam 2013 -

Ong Tran Minh Hao Thanh vién 14 thang 5 nam 2014 -

Ba H6 Thanh Hué Thanh vién 23 thang 4 nam 2009 14 thdng 5 nam 2014
Ban diéu hanh, quan ly

Ho va tén Chirc vu Ngay b6 nhiém Ngay mién nhiém

Ba Truong Thij Lé Khanh

Téng Giam déc

01 thang 4 nam 2007

Ba Truong Tuyét Phuong

Giam doc thu mua —
nhan su

09 thang 01 nam 2014

Ong Huynh Birc Trung

Giam doc du an

09 thang 01 nam 2014

Ba Nguyén Ng6 Vi Tam

Giadm dac kinh doanh

09 thang 01 nam 2014

Ba Nguyén Thi Kim Dao

Gidam déc tai chinh

01 thang 01 nam 2014

Ba H6 Thanh Hué Giam déc san xuat 01 thdng 3 ndm 2014 -

KIEM TOAN VIEN

Cong ty TNHH Kiém toan va Tu van A&C da kiém toan Béo céo tai chinh hgp nhat cho ndm tai chinh két thic
ngay 31 thang 12 nam 2014, A&C bay té nguyén vong tiép tuc duoc chi dinh kiém todn Bao céo tai chinh hgp
nhat cta Tap doan.

TRACH NHIEM TONG GIAM BOC
Téng Giam ddc Cong ty ¢6 phan Vinh Hoan chiu trach nhiém 1ap Bao céo tai chinh hgp nhat phan anh trung
thuc va hagp ly tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té hop nhat cda Tap doan.
Trong viéc lap Béo céo tai chinh hgp nhat nay, Tong Giam ddc Cong ty ¢ phan Vinh Hoan phai:
Chon lya cac chinh sach ké toén thich hop va ap dung cac chinh sach nay mét cach nhat quan;
Thuc hién cac phan doan va cac udc tinh mét cach than trong;
Néu ré cac Chudn muc ké toan ap dung cho Tap doan cé dugc tuan thd hay khéng va tat ca nhirng sai
léch trong yé&u so véi nhirng Chudn murc nay da dugc trinh bay va giai thich trong Bao céo tai chinh hop
nhat;
Lap Bdo cdo tai chinh hgp nhét trén co s hoat dong lién tuc trir trudng hop khong thé gia dinh rang cac
Tap doan sé tiép tuc hoat déng lién tuc.
Thiét lap va thuc hién hé thong kiém soét ndi bo mét cach hiru hiéu dé€ dam bao viéc lap va trinh bay
Bdo cdo tai chinh hop nhat khéng co sai sot trong yéu do gian 1an hodc nham lan.

Téng Giam ddc Céng ty ¢6 phan Vinh Hoan dam bao rang, Tap doan da tuén tha céc yéu cau néu trén khi
l&p Bao céo tai chinh hgp nhét; cac sd ké toan thich hgp dugc luu gilr day du d€ phan anh tai bat ky thoi
diém nao, véi muirc do chinh xac hop ly tinh hinh tai chinh cla Tap doan va Bao céo tai chinh hop nhat dugc
l&p tuan thd cac Chudn muc va Ché do ké toan doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh s6
15/2006/QP—-BTC ngay 20 thang 3 ndm 2006 cta B0 trudng Bé Tai chinh cling nhu cac Thong tu hudng dan
thuc hién Chuan muc va Ché dé ké toan cua Bé Tai chinh.

Téng Giam d6c Cong ty cé phan Vinh Hoan ciing chiu trach nhiém bao vé an toan tai san ctia Tap doan va do
dé da thuc hién céc bién phap thich hgp d€ ngan chén va phat hién céc hanh vi gian lan va céc vi pham khac.
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PHE DUYET BAO CAO TAI CHINH

Téng Giam doc Cong ty ¢6 phan Vinh Hoan phé duyét Béo céo tai chinh hgp nhat dinh kém. Béo céo tai chinh
hop nhat da phan énh trung thuc va hop ly tinh hinh tai chinh hgp nhat cla Tap doan tai thoi diém ngay 31
thang 12 nam 2014, cling nhu két qua hoat dong kinh doanh va céc ludng Iuu chuyén tién té hop nhat cho
nam tai chinh két thic cung ngay, phu hop véi cdc Chudn muc ké todn va Ché do ké toan doanh nghiép Viét
Nam duge-ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20 thdng 3 nam 2006 cua B trudng Bo Tai
ch}nh,gﬂhg_ﬁhu cac Thong tu hudng dan thuc hién Chudn muc va Ché do ké toan cta Bo Tai chinh.
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Nguyén Thi Kim Dao
Giam d6c tai chinh
Ngay 30 thang 3 nam 2015
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BAO CAO KIEM TOAN POC LAP

Kinh guri: CAC €O DONG, HOI PONG QUAN TRI VA TONG GIAM BOC
CONG TY CO PHAN VINH HOAN

Chuiing t6i d4 ki€m toan Béo cdo tai chinh hgp nhat kém theo cta Cong ty ¢6 phan Vinh Hoan bao gém Béo
céo tai chinh cua Céng ty ¢6 phan Vinh Hoan va céc cong ty con (danh sach cac cong ty con dugc trinh bay
& thuyét minh 1.5) (goi chung la Tap doan) gém: Bang can doi ké toan hgp nhét tai thoi diém ngay 31 thang
12 ndm 2014, Bao cao két qua hoat déng kinh doanh hgp nhéat, Bao céo luu chuyén tién té hgp nhat cho nam
tai chinh két thic cung ngay va Ban thuyét minh Bao céo tai chinh hgp nhat, dugc 1ap ngay 25 thang 03 nam
2015, tir trang 08 dén trang 44 kém theo.

TRACH NHIEM CUA TONG GIAM BOC

Téng Giam d6c Cong ty cd phan Vinh Hoan chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop ly Bao
céo tai chinh hop nhat cia Tap doan theo Chuan murc ké toan, Ché dé ké toan doanh nghiép Viét Nam va céc
quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Bao cdo tai chinh hgp nhat va chiu trach nhiém vé
kiém soat nodi bo ma Téng Giam d6c Cong ty cd phan Vinh Hoan xdac dinh la can thiét dé€ dam bao cho viéc
lap va trinh bay Bao cdo tai chinh hop nhat khéng co sai sét trong yéu do gian 1an hodc nham lan.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém cuda ching téi la dua ra y kién vé Bédo céo tai chinh hgp nhat dua trén két qua cla cudc kiém
toan. Chung t6i da ti€n hanh kiém toan theo cac Chuan muc ki€ém toén Viét Nam. Cac Chudn muc nay yéu
cau chung t6i tuan thi Chu@n muc va céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc hién cudc
kiém toan dé dat duoc su dam bao hop ly vé viéc liéu Bao céo tai chinh hgp nhat cia Tap doan cé con sai
s6t trong yéu hay khong.

Cong viéc ki€m toan bao gém thuc hién céc tha tuc nham thu thap cac bang chirng kiém todan vé céc so liéu
va thuyét minh trén Bao céo tai chinh hgp nhat. Cac thu tuc kiém toan duoc lua chon dua trén xét doan cla
kiém toan vién, bao gém danh gid rdi ro c6 sai sét trong yéu trong Béao cdo tai chinh hop nhat do gian lan
hodc nham |an. Khi thuc hién danh gia céc rdi ro nay, ki€m toan vién da xem xét kiém soat noi bo cia Tap
doan lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh hgp nhat trung thuc, hop ly nham thiét ké céc thd
tuc kiém toan phu hgp véi tinh hinh thuc t€, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cla
kiém soat ndi bé clia Tap doan. Cong viéc kiém toan cling bao gém danh gid tinh thich hop cla céc chinh
sach ké toan dugc ap dung va tinh hgp ly cla céc ude tinh ké toan cia Téng Giam déc Cong ty ¢6 phan Vinh
Hoan ciing nhu danh gia viéc trinh bay téng thé Bao céo tai chinh hop nhat.

Chuing t6i tin tudng rang cac bang chirng kiém toan ma chidng téi da thu thap dugc la day da va thich hop
lam co sd cho y kién kiém toan cua ching toi.

Y KIEN CUA KIEM TOAN VIEN

Theo y kién cua ching t6i, Bédo cdo tai chinh hop nhat da phan anh trung thuc va hop ly, trén céc khia canh
trong yéu tinh hinh tai chinh hgp nhat ctia Tap doan tai ngay 31 thang 12 nam 2014, cling nhu két qua hoat
déng kinh doanh va tinh hinh luu chuyén tién té hgp nhat cho ndm tai chinh két thic clng ngay, phu hop voi
Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly cé lién quan dén viéc
lap va trinh bay Bao cdo tai chinh hop nhat.

Bdo cao dugc lap bang tiéng Viét va tiéng Anh c6 gid tri nhu nhau. Ban tiéng Viét 1a ban goc khi can ddi chiéu.

C HH |
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BUIVA{K g Giam doc Phan Vi Cong B4 - Kiém toan vién
S6 Gidy-CNBKHNKIEM toan: 0085-2013-008-1 S6 Gidy CNDPKHN kiém toan: 0197-2013-008-1

TP. H6 Ch| Mlnh ngay 30 thang 3 nam 2015
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BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2014

Pon vi tinh: VND

TAI SAN Mas6 | Thuyét S6 cudi nam S6 dau nam
minh
A-TAI SAN NGAN HAN 100 3,118,825,508,618 | 1,660,675,423,471
I. Tién va cac khoan tuong duong tién 110 V.1 89,237,664,563 73,328,912,771
1. Tién 111 89,237,664,563 73,328,912,771
2. Cac khodn tuong duong tién 112 - -
Il.Cac khoan dau tu tai chinh ngan han 120 802,451,008,141 240,977,578
1. Dau tw ngan han 121 V.2 802,451,008,141 240,977,578
2. Du phong giam gia dau tu ngan han 129 - -
lll. Cac khoan phai thu ngan han 130 670,183,505,921 416,902,748,935
1. Phai thu khach hang 131 V.3 555,016,301,366 358,814,540,235
2. Tra trudc cho nguoi ban 132 V.4 89,449,131,841 61,061,119,631
3. Phai thu ndi b6 ngan han 133 - -
4. Phai thu theo tién do ké& hoach hagp 134 -
déng xay dung
5. Cac khoan phai thu khac 135 V.5 34,356,236,070 5,594,717,021
6. Du phong phai thu ngan han kho doi 139 V.6 (8,638,163,356) (8,567,627,952)
IV. Hang tén kho 140 1,454,624,584,803 | 1,097,463,537,707
1. Hang ton kho 141 V.7 1,509,663,104,281 | 1,154,642,895,108
2. Du phong giam gia hang t6n kho 149 V.8 (55,038,519,478) (57,179,357,401)
V. Tai san ngan han khac 150 102,328,745,190 72,739,246,480
1. Chi phi tra trudc ngan han 151 V.9 4,052,962,667 4,499,978,448
2. Thué gia tri gia tang duoc khau trir 152 53,919,551,759 45,598,213,424
3. Thué va céc khoan khac phai thu Nha 154 V.22 575,222,399 127,746,901
nuéce
4. Giao dich mua ban lai trai phiéu 157 - -
Chinh phu
5. Tai san ngan han khac 158 V.10 43,781,008,365 22,513,307,707

Cho ndm tai chinh két thic ngay 31 thang 12 nam 2014

BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN

TAI SAN Masg | Thuyét S6 cudi nam S6 dau nam
minh
B-TAI SAN DAI HAN 200 1,373,138,678,896 888,941,372,566
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han cta khéach hang 211 - -
2.Vén kinh doanh & céc don vi truc 212 - -
thube
3. Phai thu dai han n6i bo 213 - -
4. Phai thu dai han khéac 218 - -
5. Du phong phai thu dai han kho doi 219 - -
Il. Tai san c6 dinh 220 1,170,201,946,247 807,040,605,187
1. Tai san cd dinh hitu hinh 221 V.11 915,500,248,665 605,412,947,516
Nguyén gia 222 1,460,364,578,367 1,083,747,762,101
Gid tri hao mon liiy ké 223 (544,864,329,702) (478,334,814,585)
2. Tai san c6 dinh thué tai chinh 224 - -
Nguyén gia 225 -
Gia trj hao mon ldy k& 226 -
3. Tai san ¢6 dinh vo hinh 227 V.12 120,448,890,982 86,074,073,974
Nguyén gig 228 130,634,567,558 89,430,154,846
Gid tri hao mon liiy ké 229 (10,185,676,576) (3,356,080,872)
4. Chi phi xay dung co ban dd& dang 230 V.13 134,252,806,600 115,553,583,697
lll. Bat dong san dau tu 240 - -
Nguyén gia 241 - -
Gia tri hao mon Iy ké 242 - -
IV. Cac khoan dau tu tai chinh dai han 250 2,045,847,888 7,697,000,726
1. Dau tu vao cong ty con 251 V.14 - -
2. PAau tu vao cong ty lién két, lién 252 - -
doanh
3. Pau tu dai han khac 258 V.15 2,045,847,888 7,697,000,726
4. Du phong giam gia d4u tu tai chinh 259 - -
dai han
V. Tai san dai han khac 260 110,350,163,629 74,203,766,653
1. Chi phi tra trude dai han 261 V.16 83,287,568,218 48,077,487,614
2. Tai san thué thu nhap hoan lai 262 V.17 4,050,170,875 3,329,418,949
3. Tai san dai han khac 268 V.18 23,012,424,536 22,796,860,090
VI. Lgi thé thuong mai 269 90,540,721,132 -
TONG CONG TAI SAN 270 4,491,964,187,514 2,549,616,796,037
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NGUON VON LEEY Trl:ij:ft S6 cudi nam S6 dau nam NGUON VON LB T':lij:ft S6 cudi nam S6 dau nam
5. Chénh léch danh gid lai tai san 415 - -

A-NQ PHAI TRA 300 2,605,206,164,864 993,334,622,290 6. Chénh léch ty gia hoi doai 416 V.30 4,596,414,898 4,233,565,274
7. Quy dau tu phat trién 417 - -

I.Ng ngan han 310 2,533,902,252,388 901,954,660,554 8. Quy du phong tai chinh 418 - -

1. Vay va no ngan han 311 V.19 2,035,705,398,842 512,222,635,038 9. Quy khac thudc vén chi sé hiru 419 - -

2. Phai trd ngudi ban 312 V.20 245,560,157,277 84,102,525,240 10. Loi nhuén sau thué chua phan phoi 420 V.30 724,868,688,147 696,016,171,067

3. Ngudi mua tra tién trudc 313 V.21 11,631,558,268 8,372,038,166 11. Ngudn von dau tu xdy dung co ban 421 - -

4. Thué va cac khoan phai ndp Nha 314 V.22 13,395,750,923 11,873,863,732 12. Quy ho trg sép xép doanh nghiép 422

nudc

5. Phai tra ngudi lao dong 315 V.23 70,592,690,941 53,270,413,299 I1. Ngudn kinh phi va quy khac 430 - -

6. Chi phi phai tra 316 V.24 18,864,046,674 19,912,570,969 1. Ngudn kinh phi 432 - -

7. Phai tra ndi bo 317 - - 2. Ngubn kinh phi d3 hinh thanh tai san 433 -

8. Phai tra theo tién d6 k& hoach hop 318 - - c6 dinh

déng xay dung

9. Cac khoan phai tra, phai nép ngan 319 V.25 37,704,805,919 108,043,114,010 c-LOlicH cUA cO DONG THIEU SO 439 V.31 16,843,744,960 88,388,522,761

han khac

10. Du phong phai trd ngan han 320 V.26 43,100,000,000 43,100,000,000 TGNG CONG NGUON VON 440 4,491,964,187,514  2,549,616,796,037

11. Quy khen thudng, phic lgi 323 V.27 57,347,843,544 61,057,500,100

12. Giao dich mua ban lai trai phiéu 327 - -

. ; , , “ . ) n - - ,

i phe CAC CHI TIEU NGOAI BANG CAN DOl KE TOAN

1. Ng dai han 330 71,303,912,476 91,379,961,736 H GP N HAT

1. Phai tra dai han ngudi ban 331 - -

2. Phai tra dai han ndi bo 332 . . Chi tieu Thuyét minh S6 cudi nam S6 dau nam

3. Phai tra dai han khac 333 - -

4. Vay va no dai han 334 V.28 63,546,765,919 84,116,433,338 Tai san thué ngoai } )

5. Thué thu nhép hoan lai phai tra 335 V.29 7,757,146,557 7,263,528,398 Vat tu, hang hoa nhan gitr ho, nhan gia cong - -

6. Du phong trg cap mat viéc lam 336 - - Hang hda nhan ban ho, nhan ky gtri, ky cuoc - -

7. Du phong phai tra dai han 337 - - No kho doi da xur ly - -

8. Doanh thu chua thuc hién 338 - - Ngoai té cac loai:

9. Qu{ phat trién khoa hoc va céng nghé 339 - - -Dollar My (USD) 3,547,063.25 1,091,851.44
-Euro (EUR) 638.17 284.70
-Nhan dan té (CNY) 3,436.00 -

B-NGUON VON CHU SG HOU 400 1,869,914,277,690  1,467,893,650,986 Dur toan chi su nghiép, du an - -

Dong Thap, ngay 25 tlj:c_i_r\g-Blm;é-m QQ 5

I. Vén chii s& hitu 410 1,869,914,277,690 | 1,467,893,650,986 - AR,

1. V8n dau tu ctia chli s& hiu 411 V.30 924,039,430,000 614,049,130,000 o A =" (o CONGTY Nl

2. Thang du v8n ¢8 phan 412 V.30 216,409,744,645 190,492,000,000 —_ —— _ «| CU-EHAN |+ |J

3. Vén khéc ctia chl s& hiru 413 - - _— f _— = VINH HDA qli ;f'.

4. CG phiéu quy 414 V.30 - (36,897,215,355) Ha Tt;'i-dlz’hucmg Thuy Hong Nhung Ha Thi I-:’hl_rdng Thuay H6ng Nhung N.gj-uyé_ﬂ Thi Kl,_r_@jb:gg .

Nguoi lap biéu K& toan trudng GianTdoe tai-chinh
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BAO CAO KET QUA HOAT DONG KINH
DOANH HOP NHAT

76}.2. Lgi nhuan sau thué cua c6 déng cua 62 439,152,061,580 158,385,911,455
cong ty me
19. Lai co ban trén cd phiéu 70 VI.10 4,806 1,737

Nam 2014
Pon vi tinh: VND
M3 »
CHi TIEU | UL Nam nay Nam truéc
minh

1. Doanh thu ban hang va cung cap dich vu 01 VI.1 6,300,114,589,793 | 5,104,982,308,957
2. Cac khoan giam trir doanh thu 02 | VLI 7,665,955,244 9,970,397,459
3. Doanh thu thuan vé ban hang va cung 10 | VL1 | 6,292,448,634,549 5,005,011,011,498
cap dich vu
4. Gia von hang ban 11 VL2 | 5469,173,184,569 | 4,491,390,771,560
35‘:';1‘-"',:““3" gopvébanhangvacungcap | ,, 823,275,449,980  603,621,139,938
6. Doanh thu hoat dong tai chinh 21 VI.3 238,197,793,288 93,375,830,680
7. Chi phi tai chinh 22 | V4 64,703,900,365 90,566,596,204
Trong do: chi phi lai vay 23 38,437,879,203 77,556,979,729
8. Chi phi ban hang 24 | VI5 245,140,954,972 | 247,603,991,011
9. Chi phi quan ly doanh nghiép 25 VI.6 161,644,877,846 136,205,793,637
;l:lg:'.-lrl;ﬁl nhugn thuan tir hoat dong kinh 30 589,983,510,085 222,620,589,766
11. Thu nhap khac 31 VL7 6,516,783,102 14,623,995,133
12. Chi phi khac 32 | VI8 9,438,227,217 9,697,712,678
13. Loi nhuan khac 40 (2,921,444,115) 4,926,282,455
14. Phan lai hoac 16 trong cong ty lién két
o 45 - -
liéen doanh
15. Téng loi nhuan ké toan trudc thué 50 587,062,065,970  227,546,872,221
16. Chi phi thué thu nhap doanh nghiép 51 | V.22 124,375,704,473 41,637,653,583
hién hanh
17. Chi phi thué thu nhap doanh nghi¢p 52 | V9 (227,133,767) 9,871,308,972
hoan lai
;gi\:}g nhugn sau thué thu nhap doanh 60 462,913,495,264 176,037,909,666
18.1. Loi nhuén sau thu€ cua cé dong thi€éu s6 | 61 23,761,433,684 17,651,998211

BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN
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Dbong Thap, ngay 25 thang.3 nam 2015
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BAO CAO LUU CHUYEN TIEN TEHOP NHAT
(Theo phuong phép gian tiép)

Nam 2014

l. LUU CHUYEN TIEN TU' HOAT PONG KINH DOANH

Pon vi tinh: VND

Il. LUU CHUYEN TIEN TU HOAT PONG PAU TU

CHi TIEU AEEY | T Nam nay Nam truéc
minh

1. Tién chi d& mua sam, xay dung tai v,

Y e o N 21 V.12, (361,515,858,300) (197,330,850,192)
san co6 dinh va céc tai san khac

V.13, VI

2. Tién thu tlr thanh Iy, nhugng bén
tai san co dinh va céac tai san dai 22 3,027,265,486 447,160,455
han khac
3. Tién chi cho vay, mua cac cong
cu ng clia don vi khéc 23 (1,132,210,030,563) | (200,023,926,798)
4. Tién thu hoi cho vay, ban lai cac 24 331,022,158,190 | 940,540,794,196
cbng cu ng cua don vi khac
5.. Tle,n chi dau tu, gop voén vao don o5 (356,600,000,000) i
vi khac
6. Tlen '[hl:J ho6i dau tu, gép von vao 26 404,022,941,627 i
don vi khac
/. Tién thu Idi cho vay, c6 tirc va lof 27 14,840,314,215 95,368,266,329
nhuan duoc chia
Luu chuyén tién thuan tir hoat dong 30 (1,097,413,209,345)|  639,001,443,990

dau tr

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2014

I1l. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Ma so

Thuyét

CHi TIEU Maso | Thuyét Nam nay Nam truéc
minh

1. Loi nhudn trudc thué 01 587,062,065970  227,546,872,221
2. Piéu chinh cho céc khoan:

- Khau hao tai san ¢ dinh 02 |V11,v12| 120830,567,381 110,824,016,997
- Cac khoan du phong 03 V.8 (4,584,173,248) (1,793,826,454)
thLL";‘(': Loiécnhe”h Iéch ty gia hoi doai chua 04 | VI3,VI4 4,639,431,082 2,897,171
- Li, 15 tir hoat dong dau tu 05 V1.3 (210,448,590,756) | (78,863,053,937)
- Chi phi Iai vay 06 V1.4 38,437,879,203 77,556,979,729
fr' u’;g‘;’ g)’;‘;""g;’;’;";"}zg%i ’;’"h doanh 08 535,937,179,632  335,273,885,727
- Téng, giam cac khoan phai thu 09 (114,481,540,104) 27,594,604,391
-T&ng, gidm hang ton kho 10 (216,611,547,401) | (107,560,055,218)
-Tang, gidm cac khoan phai tra 11 31,677,833,432 | (53,056,995,607)
- Tang, giam chi phi tra truéc 12 (1,961,902,612) (6,458,922,724)
-Tien I4i vay da tra 13 | V.24, VI4 | (39,068352211)|  (79,132,794,650)
- Thué thu nhap doanh nghiép da nop 14 V.22 (125,850,606,493) (46,316,451,465)
- Tién thu khac tlr hoat dong kinh doanh 15 8,435,319,176 2,345,845,654
QZI::hChI khac cho hoat dong kinh 16 (14,489,454,497)  (11,024,837,358)
’(‘,;'gnc’:’"y én tien thuan tir hoat dong kinh 20 63,586,928,922 61,664,278,750

BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN

CHi TIEU X Nam nay Nam truéc
minh

1. Tién thu tir phat hanh c6 phieu, 31 135,765,000,000

nhan gép vén cua chu sad hitu

2. Tién chi tra gép von cho céc chd

s& hitu, mua lai ¢6 phiéu ctia doanh 32 - -

nghiép da phat hanh

3. Tién vay ngan han, dai han nhan

duoc 33 V.19 5,957,019,471,672 | 5,626,568,523,538

4. Tién chi tra ng goc vay 34 VA9, (4,875,020,537,130)

' i V.28 e (6,285,157,765,883)
5. Tién chi trad no thué tai chinh 35 - -
6. C6 tc, loi nhuan da tra cho chu 36 V.30 (168,389,466,675) (4,507,494,000)
sg hiru
L Gl el S A B T 40 1,049,374,467,867  (663,096,736,345)
tai chinh
Luu chuyén tién thuan trong nam 50 15,548,187,444 37,568,986,395
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Tién va tuong duong tién dau ndm 60 V.1

73,328,912,771 35,542,358,549

Anh hudng ctia thay ddi ty gia hoi

. o IR 61 360,564,348 217,567,827
doai quy doi ngoai té
Tién va turong duong tién cudi nam 70 V.1 89,237,664,563 73,328,912,771
Pong Thap, ngay 25 thang %'ﬁi_émxzm 5
B _j/TONGTYNZ)
st gut L] cORuAN )
— — =\ YINH HOAN A5
" ; o hl *’n.’_*__‘_."i_r.-'::'tr:q
Ha Thi Phuong Thuy Hong Nhung Ha Thi Phuong Thiy Héng Nhung NguyenThi Kim Pao
Nguoi 1ap biéu K& toan trudng Giam déc tai chinh

BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN

BAN THUYET MINH BAO CAO TAI CHiINH HOP NHAT
Nim 2014

Béo cdo tai chinh hgp nhat cua Cong ty cé phan Vinh Hoan cho nam tai
chinh két thuc ngay 31 thang 12 nam 2014 bao gom Bdao cdo tai chinh
cua Coéng ty co phan Vinh Hoan (céng ty me) va cac coéng ty con (goi
chung la Tap doan).

1.Hinh thirc s& hiru von cua Cong ty me : Céng ty c6 phan.

2.Linh vuc kinh doanh : San xuat - ché bién.

3.Nganh nghé kinh doanh : Nubi tréng thdy san noi dia; Ché bién, bao quan
thdy san va céac san pham tlr thiy san; Mua ban thdy hai san; Mua ban may mac thiét bi, hda chat, néng
san thuc pham, stc san, nguyén véat liéu phuc vu san xuét, ché bién thdy hai san, ché bién thirc dn thuy hai
san; San xuat va mua ban thirc an gia suc, gia cam va thdy san, thuéc thia y thly san; Xay xat va san xuat
bot tho; ban buén gao. Chiét xuat va san xuét gelatin, collagen thiy phan; san xuat my phdm; san xuat
hoa dugc pham; xuat nhap khau gelatin, collagen thdy phan, héa duge pham, nhap khiu héa chat, nguyén
vat liéu phuc vu cho san xuat gelatin, collagen thdy phan, héa dugc pham, my phdm va thuc pham chirc
nang; xuat nhap khau my pham; xuat nhap khau thuc pham chirc néng

4.Téng s6 cac coéng ty con 06
Trong do:
S6 luwgng céc cong ty con duoc hop nhat: 06

5.Danh sach cédc cong ty con quan trong dugc hop nhat

Tén cong ty Pia chi tru s& chinh Ty lé lgi ich Tgitl‘e’izlilyy%l':

Cong ty c6 phan thirc &n | Quoc 16 30, Cum cong nghiép Thanh Binh, 69 80% 69 80%

thiy san Vinh Hoan 1 (*) | huyén Thanh Binh, Tinh Béng Thap. mER oER

Cong ty c6 phan Vinh No. 2, Mahogany Drive, Irvine, California o o

Hoan (Hoa Ky) 92620, Hoa Ky. 100,00% 100,00%

Coéng ty TNHH luong Ap Tan An, xa Binh Thanh Trung, huyén Lap 99 3% 99 3%

thye Vinh Hoan 2 Vo, tinh Bdng Thap. ~e ~e
. Cum cbéng nghiép Truong Xuan, dp 4, xa

Cong ty TNHH luong X A - ) R o 0 o

thure Vinh Hoan 3 Tru,cmg Xuan, huyén Thap Mudi, tinh Bdng 100% 100%

Thap.

Cong ty c6 phan Vinh Qudc 16 30, phudng 11, TP. Cao Lanh, tinh 97 14% 97 14%

Hoan Collagen 5 Poéng Thap R R

Cong ty cd phan thuc o s . . .

pham xuat khau Van Ap Bong Hoa, xa Song Thuan, huyén Chau 99,06% 99,06%
o Thanh, tinh Tién Giang

buc Tién Giang

(*) Tap doan chi hgp nhéat s liéu 7 thang dau ndm 2014 cta Cong ty cé phan thirc an thdy san Vinh Hoan 1
trong két qua kinh doanh

CONG TY CO PHAN VINH HOAN - BAO CAO THUONG NIEN 2014



6.Nhirng su kién anh hudng quan trong dén hoat déng kinh doanh ctia Tap doan trong nam

Loi nhuan nam nay tdng dang ké so véi nam trude chi yéu 1a do san lugng tiéu thu tang va lgi nhuan tir
ban Céng ty con.

Trong ndm, Cong ty c6 phan Vinh Hoan da phat hanh thém 30.801.240 c6 phiéu dé chia ¢6 tirc cho céc
c6 dong hién hiru va 197.790 cd phi€u ESOP cho nhan vién theo Nghi quyét Pai hoi dong c¢8 dong ngay
14 thang 5 nam 2014 va da téi phat hanh 1.198.750 c¢6 phiéu quy theo Bién ban hop Hoi déng quan tri
ngay 16 thang 7 nam 2014.

Ngay 31 thang 7 nam 2014 Cong ty cd phan Vinh Hoan da ban Cong ty ¢6 phan thirc an thidy san Vinh
Hoan 1(Céng ty con).

1.Nam tai chinh
Nam tai chinh cla Tap doan bat dau tlr ngay 01 thang 01 va két thdc vao ngay 31 thang 12 hang nam.
2.Don vi tién té sir dung Bao cdo tai chinh hop nhat

Bdo cdo tai chinh hop nhat dugc trinh bay bang Déng Viét Nam (VND)

1.Chuan muc va Ché do ké toan ap dung

Bdo cdo tai chinh hgp nhat dugc |ap theo hudng dan cia cac Chudn murc ké toan va Ché dé ké toan doanh
nghiép Viét Nam dugc ban hanh theo Quyét dinh sé 15/2006/QD-BTC ngay 20 thang 3 ndm 2006 cua
B6 trudng Bo Tai chinh ciling nhu céc Thong tu hudng dan thuc hién Chuan muc va Ché do ké toan cua
B6 Tai chinh.

2.Tuyén b vé viéc tuan thi Chuan muc ké toan va Ché do ké toan

Téng Gidam doc Cong ty cé phan Vinh Hoan dam bao da tuan thd ddy da yéu cau cla cac Chuan muc ké
toan va Ché doé ké toan doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh s6 15/2006/QD-BTC
ngay 20 thang 3 ndam 2006 cua B6 trudng Bé Tai chinh cling nhu cac Théng tu hudng dan thuc hién
Chu&n muc va Ché do ké toan cta Bo Tai chinh trong viéc 1ap Bao céo tai chinh hop nhat.

Ngay 22 thang 12 nam 2014 B6 Tai chinh da ban hanh cac théng tu sau:

Thong tu s6 200/2014/TT-BTC vé hudng dan Ché do ké toan doanh nghiép thay thé Quyét dinh s6
15/2006/QP-BTC ngay 20 thang 3 nam 2006 cta Bo trwdng Bo Tai chinh va Thong tu sé 244/2009/
TT-BTC ngay 31 thang 12 nam 2009 cua B0 Tai chinh.

Thong tu s6 202/2014/TT-BTC vé hudng dan 1ap Béo cdo tai chinh hgp nhat thay thé cho céc hudng
dan lién quan dén lap Béo cdo tai chinh hgp nhéat tai Théng tu sé 161/2007/TT-BTC ngay 31 thang
12 ndm 2007 cua B Tai chinh.

Céc quy dinh cla céc théng tu nay dugc ap dung cho viéc ghi s8, lap va trinh bay Béo céo tai chinh
tr ndm 2015 trd di.

3.Hinh thirc ké toan ap dung

Céc Cong ty trong Tap doan st dung hinh thirc ké todn nhéat ky chung.
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1.Co sd lap Bao cdo tai chinh hgp nhat

Béo cdo tai chinh hgp nhat dugc 14ap trén co sd ké todn don tich (trlr cac thong tin lién quan dén céc luong
tién).

2.Co s& hgp nhat

Bdo cdo tai chinh hgp nhat bao gém Béo céo tai chinh clia Cong ty ¢4 phan Vinh Hoan (Cong ty me) va
cac cong ty con. Cong ty con |a don vi chiu su kiém soat clia cdng ty me. Su ki€ém soét ton tai khi cong ty
me c6 kha nang truc ti€p hay gian ti€p chi phdi cac chinh séch tai chinh va hoat déng ctia cong ty con dé
thu dugc céac lgi ich kinh té tir cac hoat dong nay. Khi danh gia quyén kiém soat co tinh dén quyén biéu
quyét tiém nang hién dang c6 hiéu luc hay sé dugc chuyén dai.

Két qua hoat dong kinh doanh cua céc cong ty con dugc mua lai hodc ban di trong nam dugc trinh bay
trong Bdo cdo két qua hoat déng kinh doanh hop nhat tir ngay mua hoéc cho dén ngay ban khoan dau tu
@ cong ty con do.

Trong truong hop chinh sach ké toan ctia cong ty con khac véi chinh sach ké toén ctia ap dung thong nhat
trong Tap doan thi Bao cdo tai chinh ctia céng ty con sé ¢ nhirng diéu chinh thich hgp trudc khi str dung
cho viéc lap Bdo céao tai chinh hgp nhat.

S6 du céc tai khoan trén Bang can déi ké toan gitra cac cong ty trong cung Tap doan, céc giao dich noi
b6, cac khoan l3i ndi bd chua thuc hién phat sinh tir cac giao dich nay duogc loai trir khi lap Béo cdo tai
chinh hop nhat. Cac khoan 16 chua thuc hién phét sinh tir céc giao dich ndi b6 ciling dugc loai bo trir khi
chi phi tao nén khoan 16 dé khong thé thu hoi dugc.

Loi ich cta c6 dong thi€u s6 thé hién phan loi nhuén va tai san thuan cua cong ty con khéng nam gitr bdi
cac ¢ dong cla coéng ty me va dugc trinh bay & muc riéng trén Béo céo két qua hoat dong kinh doanh
hop nhat va Bang can déi ké toan hop nhét. Loi ich clia ¢6 dong thi€u sé bao gém gia tri céc lgi ich cla
co dong thi€u so tai ngay hgp nhat kinh doanh ban dau va phan lgi ich cia ¢6 dong thi€u s6 trong bién
déng cua von chi s hitu ké tir ngay hgp nhat kinh doanh. Céc khoan 16 tuong (rng véi phan von cua cd
déng thi€u so vugt qua phan vén cla ho trong von chi sd hiru ctia céng ty con duge tinh gidm vao phan
loi ich cta Tap doan trir khi co déng thi€u sé cé nghia vu rang budc va cé kha nang bu dap khoan 16 do.

3.Hop nhat kinh doanh

Viéc hop nhét kinh doanh duoc ké toan theo phuong phdp mua. Gia phi hgp nhat kinh doanh bao gém gia
tri hop ly tai ngay dién ra trao d6i cla céc tai san dem trao ddi, cac khoan ng phai tra da phat sinh hoac
da thira nhan va cac coéng cu vén do Tap doan phat hanh dé déi |ay quyén ki€m soat bén bi mua cong vdi
céc chi phi lién quan truc ti€ép dén viéc hop nhat kinh doanh. Tai san d& mua, ng phai tra cé thé xac dinh
duoc va nhitng khoan ng tiém tang phai ganh chiu trong hop nhat kinh doanh dugc ghi nhan theo gia tri
hop ly tai ngay hgp nhat kinh doanh.

Chénh léch gitra gia phi hgp nhat kinh doanh véi phan s hiru cua bén mua Tap doan trong gia tri hop ly
thuén cla tai san, ng phai tra cé thé xac dinh dugc va céac khoan ng tiém tang da ghi nhan ctia bén bi mua
tai ngay mua dugc ghi nhan la Igi thé thuong mai. Néu gia phi hogp nhat kinh doanh thap hon gia tri hop
ly thuén cua tai san, ng phai tra cé thé xac dinh dugc va céc khoan ng tiém tang da ghi nhan cda bén bi
mua, phan chénh léch dugc ghi nhan vao két qua hoat dong kinh doanh trong ky phat sinh nghiép vu mua.

4.Lgi thé thuong mai

Lgi thé thuwong mai la phan chénh léch gitra chi phi mua so véi phan lgi ich ciia Tap doan trong gia tri hop
ly thuan cda cdc tai san, ng phai tra cé thé xac dinh dugc va cac khoan no tiém tang cda cong ty con,
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cong ty lién két va co sé kinh doanh dong ki€m soat tai ngay mua. Lgi thé thuong mai dugc ghi nhan 1a tai
san trén Bang can d6i ké toan hop nhat va duoc phan bd theo phuong phap dudng thang trong 10 nam.

Khi bén cong ty con, cong ty lién két, gia tri con lai cla cla lgi thé thwong mai lién quan dén cac don vi
nay dugc hach toan vao két qua hoat dong kinh doanh.

5.Tién va tuong duong tién

Tién va cac khoan tuong duong tién bao gom tién mat, tién glri ngan hang, tién dang chuyén va céc khoan
dau tu ngan han cé thoi han thu héi hodc ddo han khong qué 03 thang ké tir ngay mua, dé dang chuyén
dai thanh mot luong tién xac dinh cling nhu khong ¢ nhiéu rdi ro trong viéc chuyén dai thanh tién.

6.Hang ton kho

Hang ton kho dugc xac dinh trén co s gia goc. Gia goc hang ton kho bao gém chi phi mua, chi phi ché
bién va cdc chi phi lién quan truc ti€p khac phat sinh d€ c6 dugc hang tén kho & dia di€ém va trang thai
hién tai.

Gia gbc hang tén kho dugc tinh theo phuong phép binh quén gia quyén va duoc hach toan theo phuong
phap ké khai thudng xuyén.

Du phong giam gia hang t6n kho dugc ghi nhan khi gia géc I6n hon gia tri thuan cé thé thuc hién duoc.
Gia tri thuan cd thé thuc hién dugc |a gid ban udc tinh cta hang tén kho trir chi phi udce tinh dé€ hoan thanh
san pham va chi phi udc tinh can thiét cho viéc tiéu thu ching.

Tang hodc giam s6 du du phong giam gid hang tén kho dugc ghi nhan vao gia von hang béan trong nam.

7.Cac khoan phai thu thuong mai va phai thu khac

Céc khoan phai thu thuong mai va céc khoan phai thu khac duoc ghi nhan theo hda don, chiing tur.

Du phong phai thu khoé doi duoc 1ap cho tirng khoan ng phai thu khé doi can cir vao tudi ng qua han cia
céc khoan ng hodc du kién murc tén that co thé xay ra, cu thé nhu sau:

Dai vai no phai thu qué han thanh toan:
30% gia tri dGi v6i khoan ng phai thu qua han tir trén 06 thang dén dudi 01 nam.
50% gia tri doi v&i khodn ng phai thu qua han tir 01 nam dén dudi 02 nam.
70% gia tri d6i véi khoan ng phai thu qué han tir 02 ndm dén dudi 03 nam.
100% gia tri d6i véi khoan ng phai thu qua han trén 03 nam.

Dai véi ng phai thu chua qué han thanh toan nhung kho c6 kha néang thu hoi: can cir vao du kién murc tén
that dé lap du phong.

Tang hodc giam s6 du du phong ng phai thu khé doi duge ghi nhan vao chi phi quan ly doanh nghiép
trong nam.

8.Tai san cd dinh hitu hinh

Tai san c6 dinh dugc thé hién theo nguyén gia trir hao mon Iy ké&. Nguyén gia tai san cé dinh bao gém
toan bd céc chi phi phai bd ra dé c6 duoc tai san cd dinh tinh dén thai diém dua tai san do vao trang thai
san sang str dung. Cac chi phi phat sinh sau ghi nhan ban dau chi dugc ghi tdng nguyén gia tai san cé
dinh néu céc chi phi nay chac chan lam tang lgi ich kinh té trong tuong lai do st dung tai san d6. Céc chi
phi khong thda man diéu kién trén dugc ghi nhan la chi phi trong ky.
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Khi tai séan c6 dinh duoc ban hay thanh ly, nguyén gia va khau hao Iy ké dugc xda so va bat ky khoan 1i
16 nao phat sinh do viéc thanh ly déu dugc tinh vao thu nhap hay chi phi trong ky.

Tai san ¢d dinh dugc khau hao theo phuong phép dudng thang dua trén thoi gian hiru dung udc tinh. S8
nam khau hao cla céc loai tai san cé dinh nhu sau:

Loai tai san c6 dinh S6 nam
Nha ctra, vat kién trac 05-25
May mdc va thiét bi 03-10
Phuong tién van tai, truyén dan 04 - 06
Thiét bi, dung cu quan ly 03-06

9.Tai san thué hoat déng

Tap doan la bén di thué

Thué tai san dugc phéan loai la thué hoat déng néu phan 1én rdi ro va lgi ich gan lién véi quyén sé hitu tai
san thudc vé ngudi cho thué. Chi phi thué hoat dong dugc phan anh vao chi phi theo phuong phap dudng
thang cho suét thai han thué tai sén, khéng phu thudc vao phuong thire thanh toan tién thué.

10.Tai san co6 dinh vo hinh

11

Tai san c6 dinh v6 hinh dugc thé hién theo nguyén gia trir hao mon Iy ké. Tai san cé dinh vo hinh cla
Tap doan bao gom:

Quyén str dung dat

Quyeén str dung dat |4 toan bo céc chi phi thuc t& da chira cé lién quan truc tiép t6i dat sir dung, bao gém:
tién chi ra d& cé quyén st dung dat, chi phi cho dén bu, gidi phdng mat bang, san 18p mét bang, 1é phi
trude ba, ... Quyén st dung dat khéng xac dinh thoi han khong tinh khau hao, quyén sir dung dat cé thoi
han dugc khau hao theo thoi han sir dung.

Phan mém may tinh

Gia mua cta phan mém may tinh ma khéng phai la mét bd phan gén két véi phan cing co lién quan thi
duoc von hod. Nguyén gia clia phan mém may tinh la toan bo céc chi phi ma Tap doan da chi ra tinh dén
thoi diém dua phan mém vao st dung. Phan mém may tinh dugc khiu hao theo phuong phap dudng
thang trong 04 dén 05 nam.

.Chi phi xay dung co ban d& dang

Chi phi xay dung co ban d& dang phan anh céc chi phi lién quan truc ti€p dén viéc xay dung cac ao nudi
cd, mua sam tai san c0 dinh va lap dat may mdc, thiét bi chua hoan thanh va chua lap dét xong. Céc tai
san dang trong qua trinh xay dung co ban d& dang va lap dat khéng dugc tinh khau hao.

12.Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi khi phat sinh. Truong hop chi phi di vay lién quan truc tiép dén
viéc dau tu xay dung hodc san xuat tai san dd dang can cé mét thai gian da dai (trén 12 thang) dé co thé
dua vao st dung theo muc dich dinh trude hodc bén thi chi phi di vay nay dugc von héa.

Dai véi cac khoan von vay chung trong do cé str dung cho muc dich dau tu xay dung hodc san xuat tai
san d& dang thi chi phi di vay von hda dugc xac dinh theo ty 1é von hda déi véi chi phi Gy ké binh quan gia
quyén phat sinh cho viéc dau tu xdy dung co ban hodc san xuat tai san dé. Ty Ié von héa dugc tinh theo
ty | |ai suat binh quan gia quyén cuta cac khoan vay chua tra trong ndm, ngoai trir cac khoan vay riéng
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biét phuc vu cho muc dich hinh thanh mot tai san cu thé.

13.Chi phi tra trude dai han

Cdng cy, dung cu

Céc cong cu, dung cu da dua vao str dung dugc phan bé vao chi phi trong nam theo phuong phap duong
thang vdi thdi gian phan ba tir 02 - 03 nadm.

Tién thué dat

Tién thué dat tra trude thé hién khoan tién thué dat da tra cho phan dat cac Coéng ty trong Tap doan dang
str dung. Tién thué dat dugc phan bé theo thai han thué qui dinh trén hgp déng thué dat.

Chi phi thanh lap

Chi phi thanh lap bao gém céc chi phi phat sinh cho viéc thanh Iap doanh nghiép dugc phan bé vao chi
phi theo phuong phap dudng thang trong 03 nam ke tir khi bat dau hoat déng san xuét kinh doanh.

Chi phi truéce hoat dong

Chi phi trude hoat déng bao gém céc chi phi dao tao, quang cdo va khuyén mai trudce khi chinh thic hoat
dong san xuét kinh doanh. Céc chi phi nay dugc phan b vao chi phi theo phuong phap dudng théng
trong 03 nam ke tir khi bat dau hoat dong san xuat kinh doanh.

14.Chi phi phai tra

Chi phi phai tra dugc ghi nhan dua trén cac udc tinh hop ly vé so tién phai tra cho céc hang hda, dich vu
déa str dung.

15.Trg cap thai viéc

Tap doan phai chi tra trg cap thoi viéc cho ngudi lao dong lam viéc thudng xuyén tai Tap doan tir da 12
thang trd |én. Murc chi tra trg cap théi viéc bang 1/2 thang luong cong phu cép luong (néu co) binh quén
cla sau thang lién ké trudce thoi diém théi viéc cho 01 nam lam viéc doi véi thoi gian ngudi lao dong
khoéng tham gia déng bao hiém that nghiép.

Trg cép thoi viéc duge ghi nhan vao chi phi quan ly doanh nghiép khi chi tra cho ngudi lao dong.

16.Cac khoan du phong phai tra

Céc khoan du phong dugc ghi nhan khi Tap doan cé nghia vu phap ly hoac nghia vu lién déi do két qua tir
mot su kién da xay ra va co kha nang phai thanh todn khoan ng dé. Cac khoan du phong dugc xac dinh
trén co s& udc tinh vé cac khoan chi phi can thiét dé€ thanh toan nghia vu ng nay tai ngay két thic nam tai
chinh. Néu anh hudng cua thai gian la trong yéu, du phong sé duoc xac dinh bang cach chiét khau so tién
phai bd ra trong tuong lai dé€ thanh toan nghia vu ng vai ty 1é chiét khau trudce thué va phan anh nhirng
danh gid trén thi trudng hién tai vé gid tri thai gian cla tién va nhirng rdi ro cu thé cla khoan ng dé. Khoan
tang lén trong du phong do thai gian tréi qua dugc ghi nhan la chi phi tién 14i.

17.Nguén von kinh doanh

Vén dau tu cla chid sd hitu

Von dau tu cda chd s& hiru duge ghi nhan theo sé thuc té€ da dau tu cla céc cd dong ciia Cong ty cd phan
Vinh Hoan.

Thang du von ¢ phan
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Thang du von ¢6 phan dugc ghi nhan theo s6 chénh léch gitra gia phat hanh va ménh gia cé phiéu khi
phéat hanh [an dau, phat hanh bd sung hodc chénh léch gilra gia tai phat hanh va gid tri sé sach cua co
phi€u quy. Chi phi truc tiép lién quan dén viéc phat hanh b6 sung co phiéu va tai phat hanh cé phiéu quy
duoc ghi giam thang du von ¢6 phan.

C6 phiéu quy

Khi mua lai c6 phiéu do Cong ty ¢ phan Vinh Hoan phat hanh, khoan tién trd bao gém ca céac chi phi lién
quan dén giao dich dugc ghi nhan la ¢6 phiéu quy va dugc phan anh 1a mét khoan giam trir trong von chd
s& hitu. Khi tai phat hanh, chénh léch giira gia tai phat hanh va gia sé sach cua cd phiéu quy duoc ghi vao
chi tiéu Thang du vén ¢6 phan.

18.C6 tic

CG turc dugc ghi nhan 1a ng phai tra khi dugc cong bo.

19.Trich lap cac quy

Quy khen thudng, phtc lgi nham muc dich khen thudng, khuyén khich lgi ich vat chat, cai thién va nang
cao doi s6ng véat chat va tinh than cda ngudi lao dong. Quy khen thudng, phic lgi dugce trich [ap theo Nghi
quyét Pai héi cd dong hang nam.

20.Thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép bao gém thué thu nhép hién hanh va thué thu nhap hoan lai.
Thué thu nhap hién hanh

Thué thu nhap hién hanh Ia khoan thué dugc tinh dua trén thu nhap tinh thué. Thu nhap tinh thué chénh
léch so vdi lgi nhuan ké toan la do diéu chinh céc khoan chénh Iéch tam thoi gilra thué va ké toan, cac
chi phi khong dugc trir cling nhu diéu chinh céc khoan thu nhap khong phai chiu thué va cac khoan 16
dugc chuyén.

Thué thu nhap hoan lai

Thué thu nhap hoén lai la khoan thué thu nhap doanh nghiép sé phai ndp hoédc sé duoc hoan lai do chénh
léch tam thai gilra gid tri ghi s cua tai san va ng phai tra cho muc dich Béo céo tai chinh va céc gia tri
dung cho muc dich thué. Thué thu nhap hoan lai phai tra dugc ghi nhan cho tat ca cac khoan chénh léch
tam thoi chiu thué. Tai san thué thu nhap hoan lai chi duge ghi nhan khi chdc chan trong tuong lai sé co
loi nhuén tinh thué dé s dung nhitrng chénh léch tam thoi dugc khau trir nay.

Gia tri ghi s0 cla tai san thué thu nhap doanh nghiép hoén lai dugc xem xét lai vao ngay két thic nam tai
chinh va sé dugc ghi gidam dén mirc dam bao chéc chén co du loi nhuén tinh thué cho phép lgi ich cla
mot phan hodc toan b tai san thué thu nhap hoan lai dugc st dung. Céc tai san thué thu nhap doanh
nghiép hoan lai chua dugc ghi nhan trude day duge xem xét lai vao ngay lap Bao cdo tai chinh va dugc
ghi nhan khi chdc chan c6 du loi nhuan tinh thué dé co thé sir dung cdc tai san thué thu nhap hoan lai
chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoén lai phai trd dugc xac dinh theo thué suat du tinh
sé& 4p dung cho nam tai san dugc thu héi hay ng phai trd dugc thanh toan dua trén cdc mirc thué suat
¢6 hiéu luc tai ngay két thic nam tai chinh. Thué thu nhap hoan lai dugc ghi nhan trong Bao cdo két qua
hoat déng kinh doanh hop nhat trir khi lién quan dén cac khoan muc dugc ghi thang vao vén chi sé hitu
khi d6 thué thu nhap doanh nghiép sé dugc ghi thang vao vén chi s hitu.

21.Cac giao dich bang ngoai té

Céc giao dich phat sinh bang ngoai té duoc chuyén ddi theo ty gia tai ngay phat sinh giao dich. S6 du
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cac khoan muc tién té c6 gbc ngoai té cudi nam dugc qui déi theo ty gia tai ngay két thic nam tai chinh.

Chénh léch ty gia phat sinh trong nam tlr cac giao dich bang ngoai té cla cac khoan muc tién té c6 goc
ngoai té va chénh léch ty gia do danh gia lai cac khoan muc tién té cé goc ngoai té cudi nam sau khi bu
trlr chénh léch tang va chénh léch giam dugc ghi nhan vao doanh thu hoat dong tai chinh hoac chi phi
tai chinh.

Ty gia sr dung dé qui ddi cac giao dich phat sinh bang ngoai té la ty gia thuc té tai thoi diém phat sinh
giao dich ctia ngan hang thuong mai nai cac Céng ty trong Tap doan cé giao dich phat sinh. Ty gia st
dung dé€ déanh gia lai s6 du cac khoan muc tién té c6 gdc ngoai té cudi nam la ty gia mua vao cta ngan
hang thuong mai hodc ty gia mua vao binh quan cla cac ngan hang thuong mai noi cac Céng ty trong
Tap doan ma tai khoan céng bd tai ngay két thic nam tai chinh.

Ty gid sir dung dé qui ddi tai thoi diém ngay: 31/12/2013 21.036 VND/USD
31/12/2014 : 21.369 VND/USD

22.Nguyén tac ghi nhan doanh thu va thu nhap

Doanh thu ban hang hod, thanh phdm

Doanh thu ban hang héa, thanh pham dugc ghi nhan khi phan 16n rdi ro va lgi ich gan lién véi viéc sé hiru
cling nhu quyén quan ly hang héa, thanh phdm dé dugc chuyén giao cho ngudi mua, va khéng con tén
tai yéu t6 khong chac chan dang ké lién quan dén viéc thanh toan tién, chi phi kém theo hoéc kha nang
hang ban bi tra lai.

Doanh thu cung céap dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi khong con nhitng yéu t6 khong chac chan dang ke lién
quan dén viéc thanh todn tién hodc chi phi kém theo. Truong hop dich vu dugc thuc hién trong nhiéu ky
ké todn thi doanh thu dugc ghi nhan cén cr vao ty Ié dich vu hoan thanh tai ngay két thic nam tai chinh.

Tién lai

Tién |di dugc ghi nhan trén co sé thoi gian va |ai suat thuc té tirng ky.

23.Tai san tai chinh

Phan loai tai san tai chinh

Viéc phan loai céc tai san tai chinh nay phu thudc vao ban chat va muc dich cua tai san tai chinh va duoc
quyét dinh tai thoi diém ghi nhan ban d4u. Céc tai san tai chinh ctia Tap doan gém cac nhém: céc khoan
dau tu nam gitr dén ngay dao han, cac khoan cho vay va phai thu.

Céc khoan dau tu nam gitr dén ngay ddo han

Céc khoan dau tu nam gilr dén ngay dédo han la cac tai san tai chinh phi phai sinh véi cac khoan thanh
toan c6 dinh hoéc c6 thé xac dinh va cé ky ddo han c6 dinh ma Tap doan cd y dinh va cé kha nang gilr
dén ngay déo han.

Céc khoan cho vay va phai thu

Céc khoan cho vay va phai thu la céc tai san tai chinh phi phai sinh vai cac khoan thanh toan cé dinh hodc
c6 thé xac dinh va khéng dugc niém yét trén thi trudng.

Gia tri ghi s6 ban dau cua tai san tai chinh
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Céc tai san tai chinh dugc ghi nhan tai ngay mua va dirng ghi nhan tai ngay ban. Tai thai diém ghi nhan
lan dau, cac tai san tai chinh dugc ghi nhan theo gia mua/chi phi phat hanh cong céac chi phi phat sinh
khéc lién quan truc tiép dén viéc mua, phat hanh tai san tai chinh do.

24.Ng phai tra tai chinh va céng cu von cht sé hitu

Céc cong cu tai chinh dugc phan loai la ng phai tra tai chinh hodc céng cu von chd sd hitu tai thoi diém
ghi nhan ban dau phu hop véi ban chat va dinh nghia clia ng phai tra tai chinh va cong cu vén chd sé hiru.

No phai tra tai chinh

Viéc phan loai cac khoan no tai chinh phu thudc vao ban chat va muc dich cta khoan ng tai chinh va
dugc quyét dinh tai thoi di€ém ghi nhan ban dau. Ng phai tra tai chinh cta Tap doan gém céc khoan phai
tra ngudi ban, vay va ng, cac khoan phai tra khac.

Tai thoi diém ghi nhan lan dau, cac khoan ng phai tra tai chinh dugce ghi nhan ban dau theo gia géc cong
céc chi phi phéat sinh khéc lién quan truc tiép dén ng phai tra tai chinh dé.

Gia tri phan bd dugc xac dinh bang gia tri ghi nhan ban dau cda ng phai tra tai chinh trir di cac khoan hoan
trd goc, cong hodc trir cac khoan phan bo liy ké tinh theo phuong phép |ai suat thuc té cdia phan chénh
léch gitra gia tri ghi nhan ban dau va gia tri ddo han, trir di cac khoan giam trir (truc tiép hodc théng qua
viéc stir dung mot tai khoan du phong) do giam gid tri hodc do khdng thé thu hoi.

Phuong phap 1ai suat thuc t€ la phuong phép tinh toén gia tri phan bd cia mot hodc mét nhém ng phai
tra tai chinh va phan ba thu nhap 14i hodc chi phi l4i trong ky ¢6 lién quan. L&i suat thuc té 13 |1ai suat chiét
kh&u céc ludng tién udce tinh sé chi tra hodc nhan duoc trong tuwong lai trong sudt vong doi du kién cla
cong cu tai chinh hodc ngan hon, néu can thiét, trd vé gia tri ghi so hién tai thuan cda ng phai tra tai chinh.

Coéng cu von chd sé hiru

Coéng cu von chu sa hitu la hgp déng chirng té duge nhirng loi ich con lai vé tai san cla Tap doan sau khi
trur di toan bo nghta vu.

25.Bu trir cac cong cu tai chinh

Céc tai san tai chinh va ng phai tra tai chinh chi dugc bu trir véi nhau va trinh bay gia tri thuan trén Bang
can doi ké toan khi va chi khi Tap doan:

C6 quyén hgp phap dé bu trir gia tri da dugc ghi nhan; va

C6 du dinh thanh todn trén co s& thuan hodc ghi nhan tai san va thanh toan ng phai tra cing mot
thai diém.

26.Bdo cao theo bo phan

B& phan theo linh vuc kinh doanh 1a mét phan cé thé xac dinh riéng biét tham gia vao qua trinh san xuat
hodc cung cap san pham, dich vu va c6 rui ro va loi ich kinh t&€ khéc véi cac b phan kinh doanh khac.

B& phan theo khu vuc dia ly 1a mét phan cé thé xac dinh riéng biét tham gia vao qua trinh san xuat hoac
cung cap san pham, dich vu trong pham vi mot moi truong kinh té€ cu thé va co rdi ro va lgi ich kinh té€ khac
vGi cac bo phan kinh doanh trong cac moi trudng kinh té khéc.

27.Bén lién quan

Céc bén dugc coi la lién quan néu mét bén cé kha nang ki€ém soét hodc c6 anh hudng déng ké doi véi bén
kia trong viéc ra quyét dinh cac chinh séach tai chinh va hoat déng. Céac bén ciling dugc xem la bén lién
quan néu cung chiu sy ki€m sodt chung hay chiu anh hudng déng ké chung.

CONG TY CO PHAN VINH HOAN - BAO CAO THUONG NIEN 2014



Trong viéc xem xét m6i quan hé cla cac bén lién quan, ban chat cia méi quan hé dugc chd trong nhiéu

hon hinh thire phap ly.

Giao dich vai cac bén co lién quan trong nam dugc trinh bay & thuyét minh sé VIII.2

4. Tra trudc ngudi ban

S6 cudi nam

S6 dau nam

Tai Céng ty ¢6 phan Vinh Hoan (*)

45.623.496.900

26.351.448.769

Tai Cong ty c6 phan thirc &n thdy san Vinh Hoan 1

8.681.667.184

Tai Cong ty TNHH Iuvong thuc Vinh Hoan 3

2.076.730.558

Tai Cong ty c6 phan Vinh Hoan Collagen 5 - 22.505.377.979

1. Tien va cac khoan t d e Tai Céng ty TNHH luong thue Vinh Hoan 2 254.000.001 3.522.625.699
- Henvacacihoan fueng duong ten Tai Cong ty ¢6 phan Vinh Hoan (Hoa Ky) 849.840.000 -
; z Tai C6 6 phan th ha 4t khau Van bu 40.645.064.382 -
E T e S6 dau nam T?éan?agntgy c6 phan thuc pham xuat khau Van buc 0.645.064.38
Ti‘én mat 5.227.149.437 2.826.153.335 Céng 89.449 131.841 61.061.119.631
Tién gui ngan hang 84.010.515.126 70.502.759.436
Cong 89.237.664.563 73.328.912.771 (*) Trong d6, khodn tién thanh toan dé nhan chuyén nhuong quyén str dung dat tai ving nudi Vinh Hoa va

vung nudi Hoa Hung véi sé tién lan lugt la 1a 15.664.600.000 VND va 6.781.450.000 VND.

2. Dautu ngan han
Tién gt cé ky han tir 03 thang dén dudi 01 nam.Trong d6 Tién gl c6 ky han tri gia 330 ty VND da duoc
dung cdm cd dé dam bao cho khoan vay ciia Ngan hang thuong mai ¢6 phan ngoai thuong Viét Nam —

Chi nhanh TP. H6 Chi Minh 5. Céc khoan phai thu khac

3. Phai thu khach hang $6 cudi nam S6 dau nam
L&i tién gui ngan hang phai thu 10.287.401.389 -
Cong ty TNHH mét thanh vién Tong 5.668.963.950 3.235.336.800

S6 cudi nam

S6 dau nam

Tai Céng ty c6 phan Vinh Hoan (*)

165.841.543.985

169.900.127.143

Tai Cong ty ¢6 phan thirc an thdy san Vinh Hoan 1

14.493.504.694

Cong ty luong thuc Mién Nam — tién
hang uy thac xuat khau

Tai Cong ty TNHH luong thuc Vinh Hoan 2

747.904.000

1.333.675.000

Céc khoan phai thu khéc

18.399.870.731

2.359.380.221

Cong 34.356.236.070 5.594.717.021
Tai Céng ty c6 phan Vinh Hoan (Hoa Ky) 381.808.219.124 173.087.233.398
Tai Céng ty ¢6 phan thuc phdm xuét khiu Van Buc 6.618.634.257 -
Tién Giang
Cong 555.016.301.366 358.814.540.235
6. Du phong phai thu ngan han khé doi
S6 cudi nam S6 dau nam
Du phong cho céc khoan ng phai thu qua han tur 1.501.995.688 8.567.627.952
01 ndm dén duéi 02 ndm
Du phong cho céc khoan ng phai thu qua han tur 7.136.167.668 -
02 ndm dén dudi 03 ndm
Cong 8.638.163.356 8.567.627.952
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7. Hang ton kho

S6 cudi nam

S6 dau nam

Hang mua dang di dudng

11.133.839.418

Nguyén liéu, vat liéu

107.132.569.320

242.554.338.932

Coéng cu, dung cu

6.087.445.381

3.674.151.485

Chi phi san xuat, kinh doanh d& dang

698.479.229.636

377.130.694.031

Thanh pham 674.249.388.095 512.713.927.572
Hang hoa 3.537.000 142.717.928
Hang gtri di ban 23.710.934.849 7.293.225.742

Cong

1.509.663.104.281

1.154.642.895.108

MOt s6 hang t6n kho c¢6 gia tri ghi s6 1a 45 ty VND da dugc dung thé chdp dé dam bao cho céc khoan vay

clia cac Ngén hang.

8. Du phong giam gia hang t6n kho

S6 cudi nam S6 dau nam
Nguyén liéu, vat liéu 8.576.287.237 -
Thanh phdm 46.462.232.241 57.179.357.401
Cong 55.038.519.478 57.179.357.401

Tinh hinh bién dong du phong giam gia hang tén kho nhu sau:

S6 dau nam

57.179.357.401

Tang do mua Cdng ty con

2.443.335.325

Hoan nhap du phong

(4.584.173.248)

S6 cudi nam

55.038.519.478

9. Chi phi tra truéc ngan han

S6 cudi nam

S6 dau nam

Cong cy, dung cu

1.200.833.149

2.830.964.538

Chi phi bao hiém

1.784.614.497

1.669.013.910

Chi phi san lap dao ao

1.067.515.021

Cong 4.052.962.667 4.499.978.448
10.Tai san ngan han khac

S6 cudi nam S6 dau nam

Tam tng (*) 43.776.008.365 22.141.201.707

Céc khoan cam c6, ky quy, ky cuoc ngan han 5.000.000 372.106.000

Cong

43.781.008.365

22.513.307.707
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(*)Trong d6, khoan tam (rng cho céc ca nhan dé€ mua dat tai cac vung nudi vai tong s tién la 21.218.521.934
VND. Hién tai, cac vung nudi nay dang trong giai doan hoan tat céc tha tuc chuyén nhuong nhung da dua

vao khai thac

11.Tang, giam tai san c6 dinh hiru hinh

Nha ctra, vat kién
trac

May méc va thiét
bi

Phuong tién van
tai, truyén dan

Thiét bi, dung
cu quan ly

Tai san c6 dinh
khac

Cong

Nguyén
gia

S6 dau

= 466.241.829.621
nam

581.538.814.076

33.258.056.277

2.709.062.127

1.083.747.762.101

Tang

x 232.433.359.342
trong nam

302.057.765.201

22.396.896.084

4.605.788.625

19.856.907.159

581.350.716.411

Mua sam

. 4.295.557.020
mail

161.727.078.189

13.253.727.273

1.312.671.488

180.589.033.970

Dau tu

xay dung
co béan 147.073.703.425
hoan
thanh

61.279.998.301

1.943.700.000

210.297.401.726

Tang do
mua Cong 80.769.667.548
ty con

79.050.688.711

9.128.628.678

3.238.565.774

17.913.207.159

190.100.757.870

Chénh
léch ty gia
chuyén 294.431.349
déi bao
cdo

14.540.133

54.551.363

363.522.845

Giam

. (67.417.172.932)
trong nam

(125.717.347.406)

(10.931.072.645)

(668.307.162)

(204.733.900.145)

Thanh ly,
nhugng
ban

(1.367.311.523)

(1.846.348.160)

(144.210.903)

(3.357.870.586)

Giam do
ban Cong (62.039.658.588)
ty con

(95.370.657.623)

(6.567.082.135)

(524.096.259)

(164.501.494.605)

Phan loai

la (5.377.514.344) | (28.979.378.260) |  (2.517.642.350) (36.874.534.954)
ﬁgn:um 631.258.016.031 757.879.231.871 44.723.879.716 | 6.646.543.590 | 19.856.907.159 | 1.460.364.578.367
Trong dé:
Khau hao

hét nhung 24.886.246.868
con s
dung

94.244.630.421

3.486.141.719

1.779.284.163

124.396.303.171

Gia tri hao
mon

S6 dau

= 122.675.591.508
nam

337.594.013.497

15.781.911.261

2.283.298.319

478.334.814.585

Tang

x 65.928.637.004
trong nam

98.976.118.827

6.337.744.517

2.415.422.181

9.603.739.563

183.261.662.092

Kh&u hao

x 41.548.743.795
trong nam

68.176.495.202

4.021.945.865

457.178.862

982.361.205

115.186.724.929

Tang do
mua Cong 24.317.326.567

ty con

30.799.623.625

2.308.528.580

1.912.743.939

8.621.378.358

67.959.601.069
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Chénh
léch ty gia
chuyén 62.566.642
déi bao
céo

7.270.072

45.499.380

115.336.094

Giam
trong ndm

(27.198.549.966) | (80.272.137.281)

(8.635.445.143)

(626.014.585)

(116.732.146.975)

S6 cudi ndm 9.529.599.836 656.076.740 10.185.676.576
Gia tri con lai

S6 dau nam 85.871.164.624 202.909.350 86.074.073.974
S6 cudi ndm 120.230.082.952 218.808.030 120.448.890.982

Thanh ly,

nhuong - (993.121.246)

ban

(1.096.546.651)

(192.537.896)

(2.282.205.793)

Giam do

ban Céng | (21.821.035.622) | (50.881.864.432)

ty con

(4.439.029.485)

(433.476.689)

(77.575.406.228)

Phan loai
lai

(5.377.514.344) | (28.397.151.603)

(3.099.869.007)

(36.874.534.954)

Mot s6 tai san cd dinh vé hinh cé nguyén gia va gia tri con lai theo s6 séach Ian luot 1a 73.578.759.134 VND
va 63.305.489.211 VND da duogc thé chdp dé dam bao cho cac khoan vay cia Ngan hang thuong mai cé
phan ngoai thuong Viét Nam — Chi nhanh TP. H6 Chi Minh

13.Chi phi xay dung co ban dé dang

S6 cudi
nam

161.405.678.546 | 356.297.995.043

13.484.210.635

4.072.705.915

9.603.739.563

544.864.329.702

Gia tri con
lai

S6 dau nam

Chi phi phat sinh
trong nam (*)

Két chuyén vao
TSCD trong nam

S6 cudi nam

S0 dau
nam

343.566.238.113 | 243.944.800.579

17.476.145.016

425.763.808

605.412.947.516

S6 cudi
nam

469.852.337.485 | 401.581.236.828

31.239.669.081

2.573.837.675 | 10.253.167.596

915.500.248.665

Trong dé:
Tam thoi
chua st

dung

Pang cho
thanh ly

Mot sé tai san cé dinh hitu hinh cé nguyén gia va gia tri con lai theo so sach Ian lugt 1a 304.815.303.899 VND

va 153.661.276.022 VND da dugc thé chap dé dam bao cho cac khoan vay cia cac Ngan hang.

12.Tang, giam tai san co dinh v6 hinh

Quyén Phan mém

str dung dat may tinh Cong
Nguyén gia
S6 dau nam 88.491.679.766 938.475.080 89.430.154.846
Mua trong nam 2.385.887.586 136.720.000 2.522.607.586
Tang do mua Cong ty con 51.161.986.796 32.934.980 51.194.921.776
Giam do ban Cong ty con (12.279.871.360) (233.245.290) (12.513.116.650)
S6 cudi nam 129.759.682.788 874.884.770 130.634.567.558
Trong dé: 1.251.852.100 540.229.790 1.792.081.890
Da khau hao hét nhung van con
str dung
Gia tri hao mon
S6 dau nam 2.620.515.142 735.565.730 3.356.080.872
Kh&u hao trong nam 1.625.377.163 81.912.196 1.707.289.359
Tang do mua Cong ty con 6.149.114.285 21.956.604 6.171.070.889
Giam do ban Cong ty con (865.406.754) (183.357.790) (1.048.764.544)

BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN

Mua sam TSCD

79.007.780.242

174.056.500.974

(168.946.240.151)

84.118.041.065

XDCB dé& dang

36.545.803.455

223.886.363.806

(210.297.401.726)

50.134.765.535

Chi phi cho céc ao nudi ca

2.513.617.322

24.133.196.235

(26.517.920.460)

128.893.097

Cong trinh xay dung nha xudng (Vinh
Hoan 5)

21.728.553.127

179.589.981.182

(161.037.259.104)

40.281.275.205

Xay dung co ban d& dang khéc

12.303.633.006

20.163.186.389

(22.742.222.162)

9.724.597.233

Cong

115.553.583.697

397.942.864.780

(379.243.641.877)

134.252.806.600

(*) Trong dé: Chi phi xay dung co ban do Tap doan mua Cong ty con la 13.082.798.659 VND.

14.D3au tu vao cong ty con

L ~ ) o Ty lé lgi ich va quyén biéu quyét
Tén cong ty Hoat dong chinh Von diéu lé
S6 cudi ndm S6 dau nam
Cong ty cé phan thirc dn thiy san Vinh San xuat va kinh 100.000.000.000 VND 69,80% 69,80%
Hoan 1 (i) doanh thirc an
thay san
Cong ty ¢8 phan Vinh Hoan (Hoa Ky) (ii) Kinh doanh mat 499,912.00 USD 100% 100%
hang thdy san
Cong ty TNHH luong thyc Vinh Hoan 2 Kinh doanh céc 100.000.000.000 VND 99,30% 99,30%
(iii) mat hang luong
thuc
Coéng ty TNHH luong thuc Vinh Hoan 3 Kinh doanh céac 80.000.000.000 VND 100% 100%
(iv) mat hang luong
thuc
Cong ty cé phan Vinh Hoan Collagen 5 (v) | Chiét xuat va 80.000.000.000 VND 97,14% 97,14%
san xuat gelatin,
collagen
Cong ty cé phan thuc pham xuat khau Kinh doanh mat 255.423.960.000 VND 99,06%
Van Durc Tién Giang (vi) hang thdy san

(i) Taingay 31 thang 7 ndm 2014, Cong ty cé phan Vinh Hoan da ban khoan dau tu vao Cong ty ¢6 phan thirc

&n thay san Vinh Hoan 1.

(il) Theo Gidy chirng nhan dang ky kinh doanh sé 34473 ngay 19 thang 01 nam 2007 va Gidy chirng nhan
dang ky kinh doanh thay d6i s6 BUS09-03694 ngay 30 thang 11 ndm 2009 do Bang California, Hoa Ky
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cap, Cong ty c6 phan Vinh Hoan dau tu vao Cong ty cd phan Vinh Hoan (Hoa Ky) 100% von diéu lé véi s6
tién 13 USD 499,912.00.

(iii) Theo Gidy chirng nhandangky doanhnghiép s6 1401420853, dangky lan daungay 27 thang7nam 2011
va dang ky thay déi [an thr 06 ngay 30 thang 9 nam 2013 do S& K& hoach va Dau tu tinh Déng Thap cép,
Cong ty ¢6 phan Vinh Hoan dau tu vao Coéng ty TNHH luong thuc Vinh Hoan 2 sé tién 99.300.000.000
VND, twong duong 99,30% von diéu lé. Tai ngay két thiic nam tai chinh, Céng ty c6 phan Vinh Hoan da dau
tu da sé von dang ky gép theo Gidy chirng nhan déang ky doanh nghiép.

(iv)Theo Giay chirng nhan déng ky doanh nghiép sé 1401493918 ngay 21 thang 9 ndm 2011, dang ky thay
déi lan 01 ngay 17 thang 4 nam 2012 do S& K& hoach va Dau tu tinh Déng Thép cép, vén gop ciia Cong ty
¢6 phan Vinh Hoan vao Cong ty TNHH lurong thuc Vinh Hoan 3 13 72.000.000.000 VND, twong duong 90%
von diéu lé. Tai ngay két thic nam tai chinh, Céng ty c6 phan Vinh Hoan da dau tu 311.000.000 VND. Vén
diéu lé con phai dau tu vao Cong ty TNHH luvong thuc Vinh Hoan 3 1a 71.689.000.000 VND.

(v) Theo Gidy chirng nhan dang ky doanh nghiép s6 1401587429 ngay 02 thang 12 nam 2011 va déang ky
thay doi [an 04 ngay 22 thang 5 nam 2014 do S& K& hoach va D3au tu tinh Déng Thap cép, von gop cla
Cong ty c6 phan Vinh Hoan vao Céng ty c6 phan Vinh Hoan Collagen 5 1a 85.000.000.000 VND, tuong
duong 85% von diéu lé. Tai ngay két thuc nam tai chinh, Cong ty cd phan Vinh Hoan da dau tu da so vén
dang ky gop theo Gidy chirng nhan dang ky doanh nghiép.

(vi)Trong nam Cong ty c6 phan Vinh Hoan da mua 25.302.396 c& phiéu Céng ty cd phan thuc pham xuat
kh&u Van Durc Tién Giang véi gia mua la 356.600.000.000 VND. Tai ngay két thic nam tai chinh, Céng ty
nam gilr 25.302.396 c6 phiéu, tuong duong 99,06% von diéu Ié ctia Cong ty ¢6 phan thuc phdm xuat khau
Van Durc Tién Giang.

Nam 2012 Cong ty c6 phan Vinh Hoan da thanh lap Céng ty TNHH mét thanh vién Vinh Hoan 4 (Cong ty
con) theo Gidy chirng nhan dang ky kinh doanh sé 140171196 ngay 05 thang 4 nam 2012. Viéc gdp von
vao Cong ty trén sé dugc thuc hién trong thoi gian tdi.

Trong ndm 2014 Cong ty da thanh lap Cong ty TNHH mot thanh vién Vinh Hoan Hau Giang (Gidy ching

nhan dang ky doanh nghiép s6 6300254158 ngay 11 thang 12 nam 2014). Viéc gop vén vao Cong ty trén
chua duoc thuce hién.

15.P4au tu dai han khac
Cho vay v6n trong thoi han 30 thang
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16. Chi phi tra truéc dai han

| chiPhiPhatSinh| Phan B& Vao Chi o

S0 Dau Nam Trong Nam(*) Phi Trong Nam S0 Cuoi Nam
Cong cu, dung cu 38.726.967.578|  20.571.350.857 | (16.864.843.775)  42.433.474.660
Tian thué dat 7.665.081.498 1.427.585.850 |  (2.220.377.346) 6.872.290.002
Chi phi thanh Iap 1.004.719.573 . . 1.004.719.573
gg:]gm true hoat 680.718.965 3.633.207.237 . 4.313.926.202
gh' phi dao ao, xay | 20027.403159|  (2.674.363.368)  17.353.039.791

ung coén

gSth' glacoao - 5.829.361.731|  (2.410.095.054) 3.419.266.677
Chi phi khac . 8.507.287.278 (616.435.965) 7.890.851.313
Cong 48.077.487.614  59.996.196.112| (24.786.115.508)  83.287.568.218

(*) Trong dé: chi phi tra trude dai han do mua Coéng ty con la 31.479.716.927 VND

17.Tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai phat sinh tir cac khoan chénh léch tam thoi dugce khau trir. Chi tiét phat sinh
trong nam nhu sau:

S6 dau nam 3.329.418.949
Phat sinh trong nam 720.751.926
S6 cudi nam 4.050.170.875

18. Tai san dai han khac
Céc khoan ky quy dai han

19. Vay va ng ngan han

S6 cudi ham S6 dau nam

Ngan hang phét trién Viét Nam - Chi nhanh - 3.200.000.000

khu vuc Dong Thap — An Giang

Ngan hang thuong mai cé phan céng thuong 347.756.277.859 -

Viét Nam — Chi nhanh Déng Thap (i)

Ngan hang thuong mai c¢d phan ngoai thuong 1.528.475.299.894 441.269.864.823

Viét Nam - Chi nhanh TP.H6 Chi Minh (ii)

Ngan hang TNHH mét thanh vién HSBC (Viét 159.473.821.089 67.752.770.215

Nam) (iii)

Cong 2.035.705.398.842 512.222.635.038
(i) Khoan vay khoéng c6 tai san bao dam Ngéan hang thuong mai ¢ phan cong thuong Viét Nam — Chi

nhanh Pong Thap d€ ba sung vén luu déng véi lai suat duoc quy dinh theo tirng [an nhan no.
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(ii) Khoan vay Ngéan hang thuong mai co phan ngoai thuong Viét Nam - Chi nhanh TP. H6 Chi Minh dé 22. Thué va céac khoan phai nop Nha nuéce
b6 sung von luu déng. Khodn vay nay dugc dam bao bang viéc cam c6 mét so tai khoan tién gl cé ky han;

thé& chap quyén st dung dat va tai san cé dinh hiru hinh. S6 dau nam S6 phai nop trong S6 da ngp trong S6 cusi nam
nam nam dau
(iii) Khoan vay Ngan hang TNHH mét thanh vién HSBC (Viét Nam) — Chi nhanh TP. H6 Chi Minh d€ b6 Thud GTGT hand ba
sung von luu dong. Khoan vay nay dugc dam bao bang viéc thé chap cac khoan phai thu va hang tén kho. néiugia ang ban 1.074.913.020 6.010.107.867 (7.085.020.887) -
. . , . . Thu& GTGT hang nha
Chi tiét s6 phat sinh vé cac khoan vay va no ngan han: (hEs 0 g nhap | 22.955.359.076 | (23.009.749.290) (54.390.214)
S6 dau ndm 512.222.635.038 E;‘“e xuat, nhap khau (127.746.901) 926.181.111|  (1.319.266.395) (520.832.185)
Tang do mua cong ty con 366.867.255.419 Thu@ thu nhap doanh
S6 tién vay phat sinh 5.957.019.471.672 nghiep (9 P 9.875.894.469 | 127.985.420.923 | (125.850.606.493) |  12.010.708.899
Chénh léch ty gia 9.958.906.424 Thué thu nhap cé nhan 923.056.243 |  18.026.320.235 | (17.564.334.454) 1.385.042.024
SG tién vay da tra (4.810.362.869.711) Thué nha dat - 3.192.300.275|  (3.192.300.275) -
$6 cu6i nam 2.035.705.398.842 Cac loai thué khac - 2.502.217.797 |  (2.502.217.797) -
20. Phai tré ngudi bén céng 11.746.116.831 | 181.597.907.284 | (180.523.495.591)  12.820.528.524
$6 cuéi nam S6 dau nam (i)  Céc khodn thué nop thira duoc trinh bay & chi tiéu Thué va céc khoan khéc phai thu Nha nudc.
Tai Céng ty ¢6 phan Vinh Hoan 146.830.874.325 56.258.226.361 (*) SO phai nop trong nam bao gom:
Tai Coéng ty ¢6 phan thirc &n thiy san Vinh ’
Hoan 1 glycop y - 25.582.110.871 Thué thu nhap doanh nghiép phai nép trong ndm 124.375.704.473
Tai Cong ty TNHH Iuong thuc Vinh Hoan 2 275.220.886 1.974.294.510 Tang do mua Cong ty con 4.153.103.975
Tai Cong ty ¢3 phan Vinh Hoan Collagen 5 27.405.393.312 284.738.104 Chénh léch ty gia do chuyén ddi bao céo (33.553.380)
Tai Cong ty c& phan Vinh Hoan (Hoa Ky) 46.303.101.319 3.155.394 Giam do ban Cong ty con (509.834.145)
Coa < A o A KA Céng 127.985.420.923
Tai Co,ng t)'/‘Aco phan thuc pham xuét khau 24.745.567 435 i
Van buc Tién Giang
Cong 245.560.157.277 84.102.525.240 23. Phai tra nguoi lao dong

Tién luong con phai tra ngudi lao déng
21. Nguoi mua tra tién trudce o
24. Chi phi phai tra

S0 cudi nam So6 dau nam I Tal =
Tai Cong ty c6 phan Vinh Hoz 8.259.277.553 5.533.629.938 S0 cuotnam S0 dau nam
Taf C?ng ty €0 phfm ﬂ:r,‘ " Of: v Sl 999027 Chi phi I vay 71.905.453 237.711.705
209 Y €O P T an ity san ¥in . 51.529.416 Chi phi van chuyén 3.154.890.000 14.431.569.893
Tai Cong ty TNHH Iuong thuc Vinh Hoan 2 536.400.000 1.801.610.000 Chi phi khdc 15.637.251.221 5.243.289.371
Tai Cong ty c8 phan Vinh Hoan (Hoa Ky) 1.526.175.603 985.268.812 Cong 18.864.046.674 19.912.570.969
Tai Copg t)_/‘Aco phan thuc pham xuét khau 1.300.705.112 i ) , o o ) )
Van bure Tién Giang 25. Cac khoan phai tra, phai ndép ngan han khac
Céng 11.631.558.268 8.372.038.166
S6 cudi nam S6 dau nam

Bdo hiém xa hoi, bdo hiém y t€,

bao hiém that nghiép, kinh phi 10.900.435.180 7.549.230.208

cbng doan

C8 tirc phai tra 52.953.825 3.033.256.000
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Cong ty TNHH thuc pham Van
Durc - phai tra tién hang nhan ty
théac xuat khau

3.975.834.292

Cong ty TNHH mot thanh vién

ché bién thuc pham xuat khau
Van Durc Tién Giang - tién hang
nhan Gy thac xuat khau

92.059.995.316

Céc khoan phai tra khac

26.751.416.914

1.424.798.194

Cong

37.704.805.919

108.043.114.010

26. Du phong phai tra ngan han

Du phong chi phi ctiia vu kién chdng ban pha gia tai My.

S6 dau nam 7.263.528.398
Phat sinh trong nam 493.618.159
S6 cudi nam 7.757.146.557

30. V6n cht sé hitu

Bang d6i chiéu bién dong cua von chi sd hitu

Théng tin vé bién dong cla vén chi sé hitu dugc trinh bay & Phu luc dinh kém trang 44.

Trong nam, Cong ty ¢6 phan Vinh Hoan da phat hanh c6 phiéu dé chia ¢6 tirc cho cac ¢6 dong hién hitu vdi
ty 1é 50% va phat hanh c6 phiéu ESOP cho nhan vién theo Nghi quyét Dai hoi déng cé dong thudng nién ngay
14 thang 5 ndm 2014. Trén co s& d6, Cong ty da ghi nhan tang von dau tu cla chd s hitu va gidm Igi nhuén
sau thué chua phén phéi 309.990.300.000 VND. Ngay 11 thang 12 nam 2014 Céng ty da nhan dugc Gidy
chirng nhan déang ky doanh nghiép diéu chinh Ian 08 do S& Ké hoach va Dau tu tinh Dong Thap cap vé viéc

27. Quy khen thudéng, phc loi

S6 dau nam 61.057.500.100
Tang do mua Cong ty con 655.555.000
Trich quy trong nam 10.000.000.000
Chi quy trong ndm (14.365.211.556)
S6 cudi nam 57.347.843.544

28. Vay va ng dai han

Khoan vay Ngan hang thuong mai cé phan Ngoai thuong Viét Nam — Chi nhanh TP. H6 Chi Minh dé thanh
toan hodc bu dap céc chi phi hgp ly, hop 1€, hop phép lién quan du an dau tu nha may ché bién gao xuat khau
Vinh Hoan 2. L&i suat cho vay theo i suat tiét kiém VND 12 thang loai tra sau do bén cho vay cong bé + bién
d6 co dinh 3,6%/nam nhung khong cao hon tran 14i suat cho vay dp dung déi véi linh vuc néng nghiép, néng
thén do bén cho vay cong bo tirng thoi ky. Thai han vay l1a 120 thang ké tlr ngay giai ngan dau tién, thoi gian
an han 12 thang ké tir ngay giai ngan dau tién. Khoan vay nay dugc dam bao bang viéc thé chap Quyén st
dung dat va tai san gan lién véi dat thudc du an dau tu nha may ché bién gao xuat khau Vinh Hoan 2.

Ky han thanh toan vay dai han:

Tur 01 nam trd xudng -

Trén 01 n&m dén 05 ndm 31.773.382.959
Trén 05 ndm 31.773.382.960
Téng no 63.546.765.919

Chi tiét phat sinh nhu sau:

S6 dau nam 84.116.433.338
Tang do mua Cdng ty con 44.088.000.000
S6 tién vay da tra (64.657.667.419)
S6 cudi nam 63.546.765.919

29. Thué thu nhap hoan lai phai tra

Tai san thué thu nhap hoan lai phai tra phat sinh tlr cac khoan chénh léch tam thoi chiu thué. Chi tiét phat
sinh trong nam nhu sau:
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tang von diéu 1é 1én 924.039.430.000 VND.

Cé tuc
C& tirc da chi trd nhu sau:

CO tire da chi tra cé dong cong ty me 90.284.550.675
CG tirc da chi trd ¢6 dong thiéu so 78.104.916.000
Cong 168.389.466.675
Cé6 phiéu
S6 cudi nam S6 dau nam
S6 lugng o phiéu ddng ky phat 92.403.943 61.404.913
hanh
S6 lugng 6 phiéu dd ban ra cong 92.403.943 61.404.913
chung
- C6 phiéu ph6 théng 92.403.943 61.404.913
- C6 phigu uu d3i - -
S6 luvgng ¢6 phiéu dugc mua lai - 1.198.750
- C6 phiéu phé théng - 1.198.750
- C6 phigu uu dai - -
S6 luong ¢6 phiéu dang Iuu hanh 92.403.943 60.206.163
- C6 phiéu phd théng 92.403.943 60.206.163
- C6 phiéu wu dai _ :

Ménh gia c6 phiéu dang luu hanh: 10.000 VND
Chénh léch ty gia héi doai

Chénh léch ty gia phat sinh do chuyén déi Bao céo tai chinh ctia Cong ty c6 phan Vinh Hoan (Hoa Ky) tir
USD sang VND va do déanh gia lai cac khoan muc tién té cudi nam trong giai doan xay dung dé hinh thanh

Co6ng ty ¢ phan Vinh Hoan Collagen 5.
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31. Loi ich ctia ¢6 dong thiéu sé

S6 dau nam

88.388.522.761

Von gép clia cd dong thi€u sé tang trong ndm

72.950.040.000

Lgi nhuén trong nam

23.761.433.684

Trir lgi nhuan da chia

(75.099.920.000)

Giam do ban Cong ty con

(93.156.331.485)

Cong

16.843.744.960

1. Doanh thu ban hang va cung cap dich vu

3. Doanh thu hoat dong tai chinh

Nam nay Nam trudc
L4i tién guri c6 ky han 16.706.211.119 67.214.166.858
L&i tién guri khéng ky han 446.008.160 345.032.716
Lai cho vay 616.136.452 1.037.220.271
L&i ing trude tién mua nguyén liéu 7.010.270.391 8.084.392.029

L&i ban hang tra cham

1.411.234.091

2.861.374.109

L&i chuyén nhugng cong ty con

182.753.138.010

L&i chénh léch ty gia chua thuc hién

97.657.512

L&i chénh léch ty gia da thuc hién

29.157.137.553

13.833.644.697

Cong

238.197.793.288

93.375.830.680

4. Chi phi tai chinh

Nam nay Nam trudc
Téng doanh thu 6.300.114.589.793 5.104.982.308.957
- Doanh thu ban hang héa 365.747.325.591 290.992.887.225

- Doanh thu ban thanh phdm

5.148.221.274.877

4.188.025.878.597

Nam nay Nam truéc
Chi phi 13i vay 38.437.879.203 77.556.979.729
L6 chénh léch ty gia chua thuc hién 4.737.088.594 2.897.171

- Doanh thu cung cép dich vu

16.128.762.893

30.146.735.045

L&i chénh léch ty gia da thuc hién

21.528.932.568

13.006.719.304

- Doanh thu ban nguyén vat liéu

66.859.297.803

51.592.162.458

- Doanh thu phé ph&dm

703.157.928.629

544.224.645.632

Céc khoan giam trir doanh thu

(7.665.955.244)

(9.970.397.459)

- Gidm gia hang ban

(1.606.217.771)

(2.762.178.639)

- Hang ban bi tra lai

(6.059.737.473)

(7.208.218.820)

Doanh thu thuan(DTT)

6.292.448.634.549

5.095.011.911.498

Trong do

DTT vé ban hang héa

365.747.325.591

290.985.226.425

Cong 64.703.900.365 90.566.596.204
5. Chi phi ban hang

Nam nay Nam trudc

Chi phi nhén vién 8.495.400.413 6.323.312.493

Chi phi dung cu, d6 dung 7.964.036.334 5.879.489.270

Chi phi khau hao TSCb 191.265.502 350.077.863

DTT ban thanh phdm

5.140.644.148.084

4.179.896.005.938

Chi phi dich vu mua ngoai

149.218.703.294

141.668.573.045

DTT cung cap dich vu

16.128.762.893

30.146.735.045

Chi phi khac

79.271.549.429

93.382.538.340

DTT ban nguyén vat liéu

66.859.297.803

51.592.162.458

Cong

245.140.954.972

247.603.991.011

DTT phé phadm

703.069.100.178

542.391.781.632

2. Gia von hang ban

6. Chi phi quan ly doanh nghiép

Nam nay

Nam trudc

Nam nay

Nam trudc

Chi phi nhan vién

43.049.224.344

33.849.663.599

Gia von cua hang hoa

333.031.291.128

255.130.869.600

Chi phi dung cu, d6 dung

3.228.838.248

1.331.534.454

Gia von cua thanh phdm

4.433.474.538.996

3.664.574.087.635

Chi phi khau hao TSCD

12.111.824.974

9.024.524.570

Gia von cua dich vu da cung céap

811.141.817

Thué, phi va lé phi

4.892.102.070

1.841.742.319

Gia von clia nguyén vat liéu

62.149.234.407

46.857.241.204

Chi phi dy phong

5.160.997.797

Gia vén cta phé pham

645.102.293.286

530.250.908.535

Chi phi dich vu mua ngoai

68.548.363.453

60.459.635.879

Du phong giam gia hang tén kho

(4.584.173.248)

(6.233.477.231)

Chi phi khéac

29.814.524.757

24.537.695.019

Cong

5.469.173.184.569

4.491.390.771.560

Cong

161.644.877.846

136.205.793.637

BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN

CONG TY CO PHAN VINH HOAN - BAO CAO THUONG NIEN 2014




7. Thu nhap khac

Nam nay

Nam trudc

C8 phiéu phé théng dang Iuu hanh
dau ndm

60.206.163

46.312.523

Nam nay Nam trudc
Thu tien thanh Iy, nhugng ban tai san 3.027.265.486 447.160.455
c0 dinh
Céc khoan ng khong phai tra 60.195.099 769.204.074

Thu nhap khac

3.429.322.517

13.407.630.604

Anh hudng cuia ¢6 phiéu phd thong
phat hanh trong nam ttr lgi nhuan
chua phan phoi

13.893.640

Anh hudng cua c8 phiéu phé thong
phat hanh trong nam ttr lgi nhuan
chua phan phéi

30.999.030

30.999.030

Anh hudng cua tai phat hanh cd phiéu
quy

166.493

C6 phiéu phé théng dang luu hanh

Cong 6.516.783.102 14.623.995.133
8. Chi phi khac
Nam nay Nam truéc
Gid tri con lai cua tai san co dinh 1.075.664.793 781.259.785
thanh ly, nhugng ban
Chi phi khac 8.362.562.424 8.916.452.893
Cong 9.438.227.217 9.697.712.678
9. Chi phi thué thu nhap doanh nghiép hoan lai
Nam nay Nam truéc

Thué thu nhap doanh nghiép hoan lai
phat sinh tir cac khoan chénh léch
tam thoi phai chiu thué

(720.751.926)

7.263.528.398

Thué thu nhap doanh nghiép hoan lai
phét sinh tir cdc khoan chénh léch
tam thoi dugc khau trir

493.618.159

2.607.780.574

Cong

(227.133.767)

9.871.308.972

10. L3i co ban trén c6 phiéu

Nam nay

Nam trudc

Loi nhuén sau thué clia cé déng cla
Cong ty me

439.152.061.580

158.385.911.455

Céc khoan diéu chinh tang, giam lgi
nhuan ké& toan dé xac dinh loi nhuén
phan bé cho ¢ dong s& hitu cé phiéu
ph6 théng

Loi nhuan phéan bé cho c6 dong s&
hiru ¢ phiéu phé thong

439.152.061.580

158.385.911.455

Co6 phiéu phé théng dang luu hanh
binh quén trong nam (*)

91.371.686

91.205.193

Lai co ban trén cé phiéu

4.806

1.737

(*) CG phiéu phé thong dang luu hanh binh quan trong nam duoc tinh nhu sau :
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binh quan trong nam

91.371.686

91.205.193

Nam 2014 Céng ty c¢6 phan Vinh Hoan da phat hanh c6 phiéu dé chia co tirc cho céc cd déng hién hitu véi
ty 1& 50% va phat hanh co phiéu ESOP cho nhan vién. Vi vay |i co ban trén cé phiéu nam trudce da duoc diéu
chinh lai theo s6 c6 phi€u phat hanh thém nay. Viéc diéu chinh hoi t6 nay lam cho |di co ban trén cé phiéu
nam trudc giam tir 2.579 VND xudng con 1.737 VND.

Tai ngay két thic nam tai chinh, cac Cong ty trong Tap doan cé céng ng vé mua sam tai san c6 dinh nhu sau:

Nam nay

Nam trudc

Mua tai san cé dinh chua thanh toén

28.068.215.680

3.867.892.996

Ung trudc mua tai san c6 dinh

35.701.556.885

49.679.210.836

Tang von bang ¢ tuc

309.990.300.000

138.936.400.000

1. Su kién phat sinh sau ngay két thic nam tai chinh

Tai ngay 01 thang 01 nam 2015, Tap doan da hoan tat viéc chuyén nhugng 85% cd phan clia Céng
ty c6 phan Vinh Hoan Hoa Ky véi gia chuyén nhugng la USD 425,000.00 theo Hop déng chuyén

nhuong von da ky két véi bén mua vao ngay 15 thang 8 ném 2014.

2. Giao dich vdi cac bén lién quan

Giao dich véi céc thanh vién quan ly chd chét va cac ca nhan cé lién quan.

Céc thanh vién quan ly chd chdt va céc ca nhan ¢ lién quan goém: céc thanh vién Hoi déng quan tri,
Ban diéu hanh, Ké toan trudng va cac thanh vién mat thiét trong gia dinh cac cé nhan nay.

Giao dich vai céc thanh vién quan ly chd chdt va céac ca nhan cé lién quan nhu sau:
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Nam nay Nam truéc
Hoi déng quan tri va Ban diéu hanh
Mua c6 phan 356.600.000.000 -
Mugn tién - 12.000.000.000
Cac ca nhan cé lién quan
Mua nguyén vat liéu 15.924.292.360 8.728.045.580
Ban hang héa - 286.575.046

Tai ngay két thic nam tai chinh, cdng ng véi cac thanh vién quan ly chd chét va céc ca
nhan co lién quan nhu sau:

S6 cudi nam S6 dau nam
Ho6i dong quan tri va Ban diéu hanh 419.499.372 20.000.000
Cac ca nhan c6 lién quan 4.500.000.000 -
Cong no phai thu 4.919.499.372 20.000.000
Cac ca nhan c6 lién quan - 825.795.280
Cong no phai tra - 825.795.280

Thu nhap cuda céac thanh vién quan ly chd chot trong nam 12 9.766.712.092 VND (nam trudc
la 5.562.601.000 VND).

Giao dich véi cac bén lién quan khac
Céc bén lién quan khac véi Tap doan gém:
Bén lién quan | M@éi quan hé

Cong ty TNHH thuc phdm Van Buc Coéng ty do ngudi cé lién quan véi Cha tich HPQT
Cong ty tham gia gop von

Tai ngay két thic nam tai chinh, cong ng véi Cong ty TNHH thuc phdm Van Dirc nhu sau:

S6 cudi ham S6 dau nam
Phai thu tién hang ay thac xuat khau 485.771.094 533.043.825
Phai thu tién ban hang 879.642.186 -
Co6ng no phai thu 1.365.413.280 533.043.825
Cé6ng ty TNHH thuc pham Van Birc
thi tra tién hang nhan uy thac xuat i 3975834292
khau
Phai tra tién hang 276.588 2.556.362.241
Co6ng no phai tra 276.588 6.532.196.533

Gia hang héa va dich vu cung cap cho céc bén lién quan la gia thoa thuan. Viéc mua hang héa va dich vu tir
céc bén lién quan dugc thuc hién theo gia thoa thuan.

Céc khoan cong ng phai thu khéng cé bao dam va sé duoc thanh toédn bang tién. Khéng cé khoan du phong
phai thu khé doi nao dugc lap cho cac khodn ng phai thu tir cac bén lién quan.

3. Thong tin vé bo phan

Théng tin bo phan duoc trinh bay theo linh vuc kinh doanh va khu vuc dia ly. Bdo cdo bd phan chinh yéu la
theo khu vuc dia ly dua trén co cdu td chirc va quan Iy ndi bo va hé théng Béo céo tai chinh ndi bd cla céc
Cong ty trong Tap doan.

Khu vuc dia ly

Hoat dong cla Tap doan dugc phan b6 chi yéu & trong nude va xuat khau

Chi tiét doanh thu thuan vé ban hang va cung cap dich vu ra bén ngoai theo khu vuc dia ly dua trén vi tri cla
khach hang nhu sau

Cac nghiép vu phat sinh trong nam gitra
thuc phdm Van Dic nhu sau:

cac Cong ty trong Tap doan vaGi Cong ty TNHH

Nam nay Nam trudc
Mua hang héa, dich vu 6.194.531.225 15.220.293.850
Ban hang hda, nguyén vat liéu, dich vu 8.762.412.979 2.691.393.580

Ban thanh pham

4.699.886.679

7.333.632.440

Gia tri hang giao Uy thac xuat khiu

10.645.389.870

6.925.802.687

Gia tri hang nhan ay thac xuat khau

1.296.049.124

21.175.449.035

Doanh thu phi cung cap dich vu ty
thac xuat khau

1.978.732.080

1.255.289.269

Chi phi khac 348.646.250 -
Mua tai san cé dinh 6.194.531.225 -
Cho thué mét bang, may mdc thiét bi 8.762.412.979 -

BAO CAO THUONG NIEN 2014 - CONG TY CO PHAN VINH HOAN

Nam nay Nam truéc
Xuét khau 4.725.922.724.452 4.146.414.409.163
Trong nudc 1.566.525.910.097 948.597.502.335
Cong 6.292.448.634.549 5.095.011.911.498

Céc Céng ty trong Tap doan khong thuc hién theo ddi cac thong tin vé két qua kinh doanh, tai san c6 dinh
va cdc tai san dai han khac va gia tri cac khoan chi phi lén khong bang tién cta bo phan theo khu vuc dia ly
dua trén vi tri cia khach hang.

Linh vuc kinh doanh

Hoat dong chinh cta Tap doan hién nay chud yéu ndm trong linh vuc kinh doanh la nu6i tréng, san xuat, ché
bién thiy hai san va thdc an thay san.

4. Thué hoat dong

Cac hop dong di thué

Tai ngay két thic nam tai chinh, tdng sé tién thué t6i thi€u trong tuong lai clia cac hop dong thué hoat dong
sé duogc thanh toan nhu sau:
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S6 cudi nam

S6 dau nam

Tt 01 ndm trd xudng

3.143.604.198

2.969.689.556

Trén 01 nam dén 05 nam

27.223.608.010

4.836.035.856

Trén 05 ndm

50.430.203.473

11.797.923.003

Cong

80.797.415.681

19.603.648.415

5. Quan ly rdi ro tai chinh
Téng quan

Hoat déng cta Tap doan phat sinh céc rui ro tai chinh sau: rdi ro tin dung, rdi ro thanh khoan va rui ro thi
truong. Ban diéu hanh céc cong ty trong Tap doan chiu trach nhiém trong viéc thiét 1ap cac chinh séach va
céc ki€ém soat nham giam thi€u céc rdi ro tai chinh cling nhu giam sat viéc thuc hién céc chinh sach va cac
ki€ém soéat da thiét lap. Viéc quan ly rai ro dugc thuc hién chi yéu bdi Phong Ké toan — Tai chinh theo céc
chinh séch va céc thd tuc da dugc Ban diéu hanh phé duyét.

Rui ro tin dung

RUi ro tin dung la rdi ro ma mét bén tham gia trong hop déng khéng cé kha nang thuc hién dugc nghia vu cla
minh d&n dén t6n that vé tai chinh cho Tap doan.

Tap doan c6 céc rui ro tin dung phat sinh cht yéu tir cac khoan phai thu khach hang, tién gtri ngan hang va
cho vay.

Phai thu khach hang

D€ quan ly ng phai thu khach hang, Ban diéu hanh céc cong ty trong Tap doan da ban hanh qui ché ban hang
vGi céc qui dinh chat ché vé cac déi trong mua hang, dinh mic ban hang, han muic ng va thoi han ng mét
cach cu thé. Hang thang Ban diéu hanh thuc hién ki€ém tra viéc tuan tha qui ché ban hang nay. Ngoai ra, nhan
vién phong ké toan thudng xuyén theo ddi ng phai thu d€ don déc thu hoi.

Khoan phai thu khach hang ctia Tap doan lién quan dén nhiéu don vi hoat dong trong céc linh vuc va céc khu
vuc dia ly khac nhau nén rui ro tin dung tap trung déi véi khoan phai thu khach hang la thap.

Tién glri ngan hang

Céc khoan tién gtri ngan hang co ky han va khéng co ky han ctia Tap doan dugc gui tai cac ngan hang cé uy
tin do vay rdi ro tin dung déi véi tién giri ngan hang la thap.

Murc do rdi ro tin dung t6i da d6i vai cdc tai san tai chinh la gia tri ghi s6 cua céc tai san tai chinh (xem thuyét
minh sé VII1.6 vé gid tri ghi s6 cla cdc tai san tai chinh).

Bang phan tich vé thoi gian qué han va giam gid cla céc tai san tai chinh nhu sau:
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Chua
. qua han Pa qua han | Pa qua han va/
cg:saq;:? I;g:‘haig nhung nhung khoéng hoac bi giam Cong
tglamg bi giam giam gia gia
gia

S6 cudi nam
Tién va céc 89.237.664.563 - - 89.237.664.563
khoan tuong
duong tién
Céc khoan 802.451.008.141 - - - 802.451.008.141
dau tu nam
gilr dén ngay
ddo han
Phai thu 544.713.980.192 -| 1.020.445.380 | 9.281.875.794 555.016.301.366
khach hang
Céc khoan 2.045.847.888 - - - 2.045.847.888
cho vay
Céc khoan 253.953.309.096 - - - 253.953.309.096
phai thu khac
Cong 1.692.401.809.880 -| 1.020.445.380 | 9.281.875.794 | 1.702.704.131.054
S6 dau nam
Tién va céc 73.328.912.771 - - - 73.328.912.771
khoan tuong
duong tién
Céc khoan 240.977.578 - - 240.977.578
dau tu nam
gilr dén ngay
ddo han
Phai thu 345.906.753.925 -| 3.696.445.920 | 9.211.340.390 358.814.540.235
khach hang
Céc khoan 7.697.000.726 - - - 7.697.000.726
cho vay
Céc khoan 95.480.234.375 - - - 95.480.234.375
phai thu khac
Cong 522.653.879.376 3.696.445.920 | 9.211.340.390 535.561.665.685

Rui ro thanh khoan
RUi ro thanh khoan la rdi ro Tap doan gap khd khan khi thuc hién nghia vu tai chinh do thiéu tién.

RUi ro thanh khoan cta Tap doan chu yéu phat sinh tir viéc cdc tai san tai chinh va ng phai tra tai chinh cé
céc thoi diém ddo han Iéch nhau.

Céc cong ty trong Tap doan quan ly rui ro thanh khoan théng qua cac bién phap: thudng xuyén theo ddi cac
yéu cau vé thanh toan hién tai va du kién trong tuong lai dé duy tri mot lugng tién cling nhu cac khoan vay
& murc phu hop, giam sat céc ludng tién phat sinh thuc té€ vai du kién nham giam thi€u anh hudng do bién
dong cla ludng tién.

Thai han thanh toan cta cac khoan ng phai tra tai chinh phi phai sinh (bao gém ca lai phai trd) dua trén thoi
han thanh toén theo hop dong va chua dugce chiét khau nhu sau:
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Tir 01 nam tré
Xxuong

Trén 01 nam dén 05
nam

Trén 05 nam

Cong

S0 cudi nam

Vay va ng

2.035.705.398.842

31.773.382.959

31.773.382.960

2.099.252.164.761

Phai tra nguoi
ban

245.560.157.277

245.560.157.277

Cac khoan phéi 88.768.417.413 - - 88.768.417.413
trad khéac

Cong 2.370.033.973.532 31.773.382.959 31.773.382.960 2.433.580.739.451
S0 dau nam

Vay va ng 512.222.635.038 42.058.216.669 42.058.216.669 596.339.068.376

Phai tra nguoi
ban

84.102.525.240

84.102.525.240

Céc khoan phai
tré khéac

228.633.109.727

228.633.109.727

Cong

824.958.270.005

42.058.216.669

42.058.216.669

909.074.703.343

Tap doan cho rang murc dé rdi ro déi vai viéc tra ng la thap. Tap doan co kha nédng thanh toan cac khoan ng
dén han tir dong tién tir hoat déng kinh doanh va tién thu tir céc tai san tai chinh dao han.

Rui ro thj truong

RUi ro thi trwang la rdi ro ma gia tri hgp ly hodc cac luéng tién trong tuong lai cla cong cu tai chinh sé bién
déng theo nhirng thay d6i cia gia thi trudng.

RUi ro thi trudng lién quan dén hoat dong cta Tap doan gém: rdi ro ngoai té, rdi ro |ai suat va rdi ro gia hang
héa/nguyén vat liéu.

Céc phan tich vé d6 nhay, cac danh gia dudi day lién quan dén tinh hinh tai chinh cta Tap doan tai ngay 31
thang 12 nam 2014 va ngay 31 thang 12 ndm 2013 trén co sd gia tri ng thuan. Muc thay déi cua ty gia, 1ai
suat, gia hang hoa/nguyén vét liéu s&r dung dé phan tich dé nhay dugc dua trén viéc dénh gia kha néng cé
thé xay ra trong vong mot nam tdi véi cac diéu kién quan sat dugc cla thi trudng tai thoi diém hién tai.

RUi ro ngoai té

RUi ro ngoai té la rdi ro ma gid tri hgp ly hodc céc ludng tién trong tuwong lai ciia céng cu tai chinh sé bién
déng theo nhirng thay d6i cta ty gia hoi doai.

Tap doan ban hang chd yéu la xuat khau véi déng tién giao dich chd yéu la USD do vay bi anh hudng bdi su
bién dong cua ty gia hoi doai.

Tap doan quan ly rui ro lién quan dén bién déng cua ty gia hoi dodi bang cach t6i wu thoi han thanh toén cac
khoan ng, du bao ty gia ngoai t&, duy tri hop Iy co cau vay va ng giira ngoai té va VND, lira chon thoi diém mua

va thanh toan céc khoan ngoai té tai thoi diém ty gia thap, st dung t6i uu nguon tién hién cé dé can bang
gitra rui ro ty gia va rui ro thanh khoan.

Tai san/(No phai trd) thuan cé gdc ngoai té cua Tap doan nhu sau :
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S6 cudi nam S6 dau nam
USsD EUR GBP UsD EUR GBP
Tién va cac 3.547.063,25 638,17 2.361.019,06 273,78 -

khoan tuong
duong tién
Céc khoan 7.217,11 7.198,76
dau tu nam
gilr dén ngay
ddo han
Phai thu 23.814.339,72 -
khach hang
Céc khodn 332.385,32 -
phai thu
khac
Vay va ng (95.266.181,61) - - - - -
Phai tra (2.632.082,10) |  (78.028,80) (237.567,90) - -
ngudi ban
Céc khodn (7.123.923,39)
phai tra khac
Taisan/(Ng | (77.321.181,70) | (77.390,63) | (84.048,26) | 13.267.110,88 | 273,78 | (84.048,26)
phai tra)
thuan cé géc
ngoai té

15.144.443,25 - -

1.279.717,47 - -

(84.048,26) | (5.287.699,76) (84.048,26)

Tai ngay 31 thang 12 nam 2014, véi gia dinh céc bién so khéac khong thay déi, néu ty gia hoi dodi gitra VND
va USD tang/giam 02% thi lgi nhuén trude thué nam nay cta Tap doan sé giam/tdng 33.045.526.635,00 VND
(ndm trudc gidm/tang 5.578.710.227 VND) do anh hudéng cua 16/13i chénh léch ty gia danh gid lai sé du cé
gbc ngoai té cua cac cong cu tai chinh.

RUi ro do bién déng cua ty gia hoi doai gitra VND véi EUR va GBP dén lgi nhuén trude thué cla Tap doan la
khéng dang ké do tai san/ng thuan c6 gia tri nho.

Rui ro lai suat

RUi ro 13i suat la rui ro ma gia tri hgp ly hodc cac ludng tién trong tuong lai ciia céng cu tai chinh sé bién dong
theo nhitng thay déi cla |ai suat thi truong.

RUi ro |4i suét ctia Tap doan chu yéu lién quan dén cac khoan vay cé lai suat tha noi.

Tap doan quan Iy rdi ro |ai suat bang cach phan tich tinh hinh thi truong dé dua ra cac quyét dinh hogp ly trong

viéc chon thoi diém vay va ky han vay thich hgp nham cé dugc céac 1ai suat ¢d lgi nhat cling nhu duy tri co
c4u vay vdi lai suat tha ndi va ¢ dinh phu hop.

Céc cong cu tai chinh co |i suat tha néi ctia Tap doan nhu sau:

S6 cudi nam S6 dau nam

VND usD VND usD
Vay va ng (63.546.765.919) (95.266.181,61) | (596.339.068.376) -
Ng phai tra thuan (63.546.765.919)  (95.266.181,61) | (596.339.068.376) -
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Tai ngay 31 thang 12 nam 2014, véi gia dinh cac bién so khac khéng thay déi, néu lai suat cac khoan
vay USD cé lai suat tha ndi tang/giam 01% thi loi nhuan trude thué nam nay clia Tap doan sé giam/téng
20.357.430.348 VND (ndm trudc giam/tang 0 VND).

Ban diéu hanh danh gia mdc do anh hudng do bién déng cua lai suat cac khoan vay VND dén Igi nhuan trudce
thu€ cla Cong ty la khéng dang ké do cé gié tri nho.

Rui ro vé gia hang héa/nguyén vat liéu

Tap doan co rdi ro vé su bién déng cla gia hang hda/nguyén vat liéu. Tap doan quan ly rdi ro vé gia hang
héa/nguyén vat liéu bang céch theo doi chat ché cédc théng tin va tinh hinh ¢é lién quan cua thi trudng nham
quan ly th&i diém mua hang, ké hoach san xuét va mirc hang tén kho mot cach hap ly.

Tai san dam bao

Tai san thé chap cho don vi khac

Tai ngay 31 thang 12 nam 2014, Tap doan thé chap cac khoan dau tu nam gitr dén ngay ddo han va cac

khoan phai thu khach hang véi gia tri s6 sach [an luot 1a 330 ty VND va 120 ty VND dé dam bao cho khoan
vay ctia Ngan hang (xem thuyét minh sé V.2, V.3 va V.19) (tai ngay 31 thang 12 nam 2013 la 0 VND).

Tap doan sé dugc giai chap cdac tai san thé chap khi da hoan tat nghia vu tra ng. Khéng cé céc diéu khoan
va diéu kién déc biét lién quan dén viéc str dung céc tai san thé chap nay.

Tai san nhan thé chap cua don vi khac

Tap doan khong nhan tai san dam bao nao cua don vi khéc tai ngay 31 thang 12 nam 2014 va tai ngay 31
thang 12 nam 2013.

6. Gia tri hop ly cua tai san va ng phai tra tai chinh

Tai san tai chinh

No phai tra tai chinh

Gia tri ghi s6 Gia tri hop ly
S8 cudi ndm S6 dau ndm S8 cudi ndm S8 dau ndm
Vay va ng 2.099.252.164.761 596.339.068.376 | 2.099.252.164.761 596.339.068.376

Phai trd nguoi ban

245.560.157.277

84.102.525.240

245.560.157.277

84.102.525.240

Céc khoan phai tra

88.768.417.413

228.633.109.727

88.768.417.413

228.633.109.727

Gia tri ghi s6

S6 cudi nam S6 dau nam Giatri hop li

Gia goc Du phong Gia goc Du phong S6 cudi nam S6 dau nam

Tién 89.237.664.563 - 73.328.912.771 - 89.237.664.563 | 73.328.912.771
va cac
khoan
tuong
duong
tién

Céc 802.451.008.141 - 240.977.578 - 802.451.008.141 | 240.977.578
khoan
dau tu
nam gidr
dén ngay
ddo han

Phai thu 555.016.301.366 | (8.638.163.356) 358.814.540.235 | (8.567.627.952) 546.378.138.010 | 350.246.912.283
khach
hang

Céac 2.045.847.888 - 7.697.000.726 - 2.045.847.888 | 7.697.000.726
khoan
cho vay

Cac 219.277.915.943 - 95.480.234.375 - 219.277.915.943 | 95.480.234.375
khoan
phai thu
khac

Cong 1.668.028.737.901 | (8.638.163.356) | 535.561.665.685 | (8.567.627.952) | 1.659.390.574.545 | 526.994.037.733
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khéac
Cong 2.433.580.739.451 909.074.703.343 | 2.433.580.739.451 909.074.703.343

Gia tri hgp ly cua cac tai san tai chinh va ng phai tra tai chinh dugc phan anh theo gia tri cé thé dugc chuyén
d6i trong mot giao dich hién tai gilra cac bén cé day da hiéu biét va mong mudn giao dich.

Tap doan st dung phuong phép va gia dinh sau dé udc tinh gid tri hop ly clia céc tai san tai chinh va ng phai
tra tai chinh:

+Gia tri hgp ly cla tién va céc khoan tuwong duong tién, phai thu khach hang, cho vay, cac khoan phai thu
khac, vay, phai trd ngudi ban va céc khoan phai trd khac ngéan han tuong duong gia tri s6 sach (da trir du
phong cho phan uwéc tinh cé kha nang khong thu hoi dugc) clia cdc khoan muc nay do co ky han ngan.

-Gid tri hop ly cta céc khoan cho vay dai han dugc udc tinh bang cach chiét khau dong tién véi l&i suat
ap dung cho céc khoan ng cé dac diém va thoi gian ddo han con lai tuong tu.

bong Thap, ngay 25thang 'Bshﬁm 2015
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Phu luc: Bang doi chiéu bién dong ctia von chii sé hiru

Pon vi tinh: VND

Vén dau tu cta chi sé hiru Thang du von c6 phan C6 phiéu quy B2 Ieﬂ}%gz 4 khac;:\l:,lu:g I\:?r: Loi ::::r;;g: :)hhl:; Cong
S6 du dau nam trude 475,112,730,000 190,492,000,000 (36,897,215,355) 3,991,224,376 - 696,298,161,346 1,328,996,900,367
Phéat hanh c6 phiéu bang cd tic 138,936,400,000 - - - - (138,936,400,000) -
Mua lai ¢6 phiéu da phat hanh - - - - - - -
Lgi nhuan trong nam trudc - - - - 158,385,911,455 158,385,911,455
Trich quy trong nam trudc - - - - - (19,731,501,734) (19,731,501,734)
Chénh léch ty gia h6i doai phat sinh do - - - 242,340,898 - - 242,340,898
chuyén d6i bao céo
S6 du cudi nam truéc 614,049,130,000 190,492,000,000 (36,897,215,355) 4,233,565,274 - 696,016,171,067 | 1,467,893,650,986
S6 du dau nam nay 614,049,130,000 190,492,000,000 (36,897,215,355) 4,233,565,274 - 696,016,171,067 | 1,467,893,650,986
Phat hanh c6 phiéu bang ¢ tirc 309,990,300,000 - - - - (309,990,300,000) -
Tai phat hanh c8 phiéu quy - 25,917,744,645 36,897,215,355 - - - 62,814,960,000
Lgi nhuan trong nam nay - - - - - 439,152,061,580 439,152,061,580
Trich quy trong ndm nay - - - - - (10,000,000,000) (10,000,000,000)
Chia ¢8 tirc - - - - -1 (90,309,244,500) (90,309,244,500)
Chénh léch ty gia hdi doai phat sinh do - - - 362,849,624 - - 362,849,624
chuyén d6i béo céo
S6 du cudi nam 924,039,430,000 216,409,744,645 - 4,596,414,898 - 724,868,688,147 | 1,869,914,277,690
Dong Thap, ngay 25 thang '3:ndm 2015
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