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Kinh guti/ To:

- Uy ban Ching khoan Nha nuéc/ The State Securities Commission
- S& Giao dich ching khoan TP.HCM/ Hochiminh Stock Exchange

- Tén tb chirc /Organization name: CONG TY CO PHAN VINH HOAN/ VINH HOAN
CORPORATION

- Ma3 ching khoan/ Securities Symbol: VHC

- Dia chi tru s¢ chinh/Address: Quéc 16 30, P M§ Ngai, Tinh Pdng Thap, Vét Nam
/National Road 30, Ward My Ngai, Dong Thap Province, Vietnam

- Dién thoai/ Telephone: +84 2773 891 166  fax: +84 277 389 1062

- Ngudi thye hién céng bd thong tin/ Submitted by: Lé Thi Nhiém /Le Thi Nhiem
Chirc vu/ Position: Ngudi duge Uy quyén CBTT/Authorized Information Disclosure

Loai thong tin cong bd: [ dinh ky bat thuong [0 24h [ theo yéu cau
Information disclosure type: [ Periodic Irregular O 24 hours U On demand

Noi dung thong tin cong bé/Content of Information disclosure:
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Ngay 29/01/2026, Hoi ddng Quan trj Cong ty Cd phin Vinh Hoan da ban hanh / ~( COPHA
Nghi quyét thong qua M6 hinh quan tri va Hé théng cép béc chirc danh mdi. \ AN VINK 1O

On January 29, 2026, the Board of Directors of Vinh Hoan Corporation issued a \/ZQ DBNG

Resolution approving the new Governance Model and the new Position Grading
System.

Thong tin nay da dugc cong bd trén trang thong tin dién tir cla cong ty vao ngay
27/01/2026 tai dudong dan: https://www.vinhhoan.com/investors/

This information was disclosed on the Company’s website on January 27 2026, at the
following link: https://www.vinhhoan.com/investors/
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Chting tdi cam két cac thong tin cong b trén day 1a dung su that va hoan toan chiu trach
nhiém trude phap luat vé ndi dung cac thong tin da cong bé./

We hereby declare that all the information provided in this document is true and
accurate; we shall be legally responsible for any mispresentation.

Tai liéu dinh kém/Attachment:

- Nghi Quyét ctia Hoi dong quan tri.

Resolution of the Board of Directors

CONG TY CO PHAN VINH HOAN
VINH HOAN CORPORATION
NGUOI bUCGC UQ CBTT
THORIZED PERSON FOR
INFORMA TI@N DISCLOSURE

AD
OEE THI NHIEM
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VINH HOAN Poc Lip - Tw Do - Hanh Phic
S6: 04/VHC/NQ - HPQT Dong Thdp, ngay 29 thang 01 néim 2026
NGHI QUYET

HOQI PONG QUAN TRI CONG TY CO PHAN VINH HOAN
(Viv: Thong qua M6 hinh quan tri va Hé théng cdp bdc chire danh mai)

Céin civ Ludt Doanh nghiép 56 59/2020/QH14 do Quéc hji mede Cong Hoa Xa Hoi

Chu Nghia Viét Nam thong qua ngay 17/6/2020; o

Can cir Dieu 1¢ T6 chire va hoat djng ciia cua Cong ty Co phan Vinh Hoan,

Cédn cir Bién ban hop Hoi dong quan tri Cong ty Cé phan Vinh Hoan ngay thdng 01

ndm 2026,: 7 q

Xét nhu cdu to chire, quan tri va dinh hirong phdt trién cia Cong ty.

QUYET NGHI

Diéu 1: Hoi ddng quan trj thong nhit thong qua M6 hinh quén tri méi: Sép xép, t chirc
lai cac khéi tai Try so chinh (gém 06 khdi: Khéi Tai chinh, Khéi Kinh doanh Thuy san,
Khbi Kinh doanh Wellness — Agri, Khéi Phat trién bén vitng, Khéi San xuét va Khéi Cong
ngh¢ thong tin); déng thoi t6 chirc cac cong ty con theo chudi gia tri ca, tap trung vao céc
linh vic cbt 16i gdm: Vinh Foods, Vinh Technology, Vinh Wellness, Vinh Aqua va cac
cong ty con ma Céng ty s& hitu von chi phdi.
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Pidu 2: Thong qua Hé thong cip bic chitc danh méi phi hop véi Mo hinh quén tri méi,
gbm 07 cép bic chirc danh:

Stt Cip béc chire danh

1 Lanh dao cp cao
Lénh dao

Quan ly cép cao

Quén 1y cdp trung

Quan ly céip co s¢

Nhén vién

Cong nhéan
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Pidu 3: Thoi diém 4p dung ké tir ngay 01/02/2026.

Diéu 4: 1161 ddng Quan tri giao Ba Trwong Thi L.¢ Khanh — Nguoi dai dién theo phap ludt
ctia Cong ty: Chi dao Téng Giam déc t6 chire thure hién va ban hanh céc Quyét dinh vé BS
nhiém/diéu chinh cip bac chirc danh va nhén sy theo M6 hinh quén tri méi va Hé thng
cép béc chirc danh mai.

Piéu 5: Nghi Quyét ¢6 hiéu luc ké tir ngay ky. Cac thanh vién Hoi dong Quan tri, Tong
Giam dbc va cac Khdi, Phong/Ban, Gidm déc Cong ty con va céc cd nhéan c6 lién quan
chiu trach nhiém thuc hién Nghi quyét nay.

TM-HOID ONG QUAN TRI
o N2 SmiRrICH Y

Noi nhin:
- HDQT;
- Ban Kiém sodt;
- Phong HCNS,
Luu: Thu ky HPQOT.

TRUONG THI LE KHANH




VINH HOAN SOCTALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom — Happiness

No: 04/VHC/NQ - HBQT Dong Thap, January 29, 2026

RESOLUTION
OF THE BOARD OF DIRECTORS OF VINH HOAN CORPORATION

Re: Approval of the new Governance Model and the new Position Grading System

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Viet Nam on June 17, 2020;

Pursuant to the Charter on Organization and Operation of Vinh Hoan Corporation;
Pursuant to the Minutes of the Meeting of the Board of Directors of Vinh Hoan Corporation

January 29, 2026;
Based on the Company’s organizational needs, governance requirements and development

orientation.
RESOLVES:

Article 1. The Board of Directors unanimously approves the new Governance Model, which
provides for the restructuring and reorganization of divisions at the Head Office, comprising
six (06) divisions, including: the Finance Division, the Seafood Business Division, the
Wellness — Agri Business Division, the Sustainable Development Division, the Production
Division, and the Information Technology Division.

Concurrently, the Company shall reorganize its subsidiaries in accordance with the fish
value chain, focusing on core business areas including Vinh Foods, Vinh Technology, Vinh
Wellness, Vinh Aqua, and other subsidiaries in which the Company holds a controlling
interest.
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SUBSIDIARY SUBSIDIARY
HEAD OYEME (Fizh Value Chain) {Other businesses)

Thanh Mgoc Agriculture Food Corp.

Sa Giang Import-Export Corp.
FINANCE VINH FOODS Hoan MNgoc Food Agncuitura Corp.
Thanh 2inh Dong Thap Ona Member Co.,Ltd
s D SALES vinh Phuoc Food Co., Ltd
VINH
—{ TECHNOLOGY
WELLNESS-AGRI =
SALES vinh Technology Pte. Ltd
< VINH WELLNESS
vinh Hoan Collagen Co., Ltd
MANUFACTURING
SOV T Onl vinh Hoan Fish Hatchery Co., Ltd
e TECHNOLOGY Fish farms
Feed One Co , Ltd




Article 2. To approve the new Position Grading System in accordance with the new
Governance Model, comprising seven (07) position grades, as follows:

No. Position Grade

1 Senior Executive Leadership

Leadership

Senior Management

2
3
4 Middle Management
5
6

First-line Management

Staff
7 Workers

Article 3. The implementation date shall be from February 1, 2026.

Article 4. The Board of Directors assigns Ms. Truong Thi Le Khanh, the TLegal
Representative of the Company, to direct the General Director to organize the
implementation and to issue decisions on the appointment and/or adjustment of position
grades and personnel in accordance with the new Governance Model and the new Position
Grading System.

Article 5. This Resolution shall take effect from the signing date. Members of the Board of
Directors, the General Director, Divisions, Departments, Directors of subsidiaries, and
relevant individuals shall be responsible for the implementation of this Resolution and
relevant individuals shall be responsible for the implementation of this Resolution.

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN
Recipients:
- Board of Directors, SIGNED
- Supervisory Board,

- Administration & Human Resources Department;
- Filed at: Board of Directors’ Secretariat TRUONG THI LE KHANH
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